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1.1lesm u 3a1a491 OCBOEHUS AMCIHUTIIMHBI:

Lenv u 3a0auu kypca:

dopMupoBaHHE COBOKYITHOCTH TEOPETHYECKHX 3HAHMH M MPAKTHYECKHX HABBIKOB IO
MEHEUKMEHTY (YIpaBleHHIO), 00paboTke M aHanu3zy uHpopManmuu o0 YHIpaBICHYECKOU
JeATEIFHOCTH OPTaHU3aIUH.

2. MecTo aucuunjuHbl B cTpykrype OIT

Huctummaa «MeHEeIHKMEHT» OTHOCHTCS K 0a30BbIM JUCHUIUIMHAM HAIPaBICHUS
ODKOHOMHKA.

Kak ydeOHas pucuuimiiHa oOHa cBsi3aHa co cheAyromumu aucuurmimaamu Ol
noAroToBKM OakaiaBpa: Baemenme B mpodeccuro, Jloruka, WMHocTpanHbIii s3bIK, [IpaBo.
JlucuumvHa MOArOTaBIMBAaeT K OcBoeHHMIO Kypca KopropaTuBHble (uHaHCh, DOUHAHCOBBIHA
MEHEKMEHT, MexxnyHapoaabie GUHAHCH, AyauT, AHamu3 GUHAHCOBOW OTYETHOCTH.

VYkazaHHBIE CBS3UM UM COJEp)KaHUE AWCIUIUIUHBI JAIOT OOYYaromeMycsi CHCTEMHOE
MPEJCTAaBICHUE O KOMIUIEKCE HM3y4aeMbIX AUCHUIUIMH B cooTBercTBUU ¢ DPI'OC BO, uyto
o0ecreynBaeT COOTBETCTBYIONINN TEOPETUIECKUN YPOBEHD U MPAKTHUYECKYIO HAMIPABICHHOCTH B
cucteMe 00ydeHUs U OyayIen MesaTeTbHOCTH OaKagaBpa SKOHOMHKHU.

3. Komnerenuuu odyuyaiomerocs, popMupyemMbie B pe3yabTaTe 0CBOCHHUS TMCIUNIHHBI:

B pesynbpTare ocBOEHHS AUCHUILIUHBI «MEHEIKMEHT» MPOUCXOAUT (hopMUpOBaHHE Y
00ydJaromnerocs CaeAyrIX 00mMeKyIbTYPHBIX U MPOo(ecCHOHATBHBIX KOMITCTCHITHI:

OO1IeKyIbTYPHBIE KOMIIETECHIHH

- CIOCOOHOCTH K caMoopraHu3aiu u camooopazosanuto (OK-7);
obmenpodeccruoHanbHbIe KOMIETCHIIUN:
- CIIOCOOHOCTh HAaXOJUTh OPTraHU3AIMOHHO-YIPABICHUYECKHE PEIICHUS B NMPOQPEeCcCHOHANbHON
JeSITEJIbHOCTH U TOTOBHOCTh HECTH 3a HUX OTBeTCTBEHHOCTH (OITK-4).
B pe3yabTare ocBOeHUA Yy4eOHOM TUCHHUILUIHHBI 00YYAIOIIUICA T0JIKEH YMEMmb:
-ACIIOJIb30BaTh HA MPAKTHKE METO/IbI TUIAHUPOBAHMS U OPTaHU3AIMK PaOOTHI MOIPa3/IEICHNUS;
-aHaJM3UPOBATh OPraHU3aI[MOHHBIE CTPYKTYPHI yIIPaBJICHHUS;
-[IPOBOJIUTH PabOTy MO MOTUBAIIMH TPYIOBON JEATEIbHOCTH TIEPCOHANA;
-IPUMEHATh B MPO(ECCHOHANBHON NEATENbHOCTH TMPUEMBI JIEJIOBOTO U  YIPaBJIEHYECKOTO
001IeHUS;
-IpUHUMATh 3(PPEKTUBHBIEC PEILICHUS, UCIIOIb3YsI CHCTEMY METO/I0B YIIPaBICHUS;
-Y4UTBIBATH OCOOCHHOCTH MEHEKMEHTA B 00J1aCTH POPECCUOHATILHOMN 1S TeNbHOCTH;
3Hamy:
-CYIIHOCTh M XapaKTEPHbIE YePThl COBPEMEHHOT'O MEHEPKMEHTA, UICTOPHUIO €TI0 pa3BUTHS;
-METO/1bl INIAHUPOBAHUS U OPraHU3alMK PabOThI MOIPa3/eNICHNUS;
-IIPUHLIMIIBI TOCTPOCHUS OPTaHU3AMOHHON CTPYKTYPbI YIIPABJICHUS;
-O0CHOBBI () OPMUPOBAHUSI MOTUBAIIMOHHOM MOJIUTUKH OPraHU3alINN;
-0COOCHHOCTH MEHEDKMEHTA B 001acTH NMPo(ecCHOHATBHOM e TeTbHOCTH;
-BHEILIHIOIO Y BHYTPEHHIOIO CpeAy OpraHu3aliy; [IUKJI MEHEPKMEHTA;
-[IPOLIECC MIPUHATHUS U peaH3aliK yIIPaBICHYECKUX PEIICHHH;
-QyHKIMY MEHE)KMEHTa B PhIHOYHON 3KOHOMHUKE: OpraHu3alluio, MJIaHUPOBaHUE, MOTHUBAIUIO U
KOHTPOJIb JIEATETbHOCTH SKOHOMUYECKOTO CyOBEKTA.

4. Conep:kanuve TMCHUIUIUHBI, CTPYKTYPHPOBaHHOE 110 TEMaM
AJ1s1 04HO¥ (popMBbI 00yUeHust

OO1mmast TPYA0EMKOCTh JUCIUILIHHBI cocTaBisieT 6 (zet) 216 (ak. yacoB), B T.4. HA KOHTAKTHYIO
paboty obyuaromuxcs BbieraeHo 90 ak. yac, Ha CaMOCTOSTEIbHYIO paboTy cTyneHToB - 90 ak.
yac.

AyautopHbIe 3aHATHUS (4aCOB) CPC
HaumenoBanue Tem/pa3ieion Bcero Jlexk. IIpakr. KCP
Cewm.
Tema 1. Teopernueckue 1 METOAOIOTMYECKHE 2 1 1
ACIIEKThI YIPABIECHYECKON HAYKH




Tema 2. CymHOCT, U COAEpXKAHUE MpeAMETa 2 1 1
«MeHeKMEHT)

Tewma 3. DBomtonHs yIPaBIeHYECKONW MBICITH. 6 3 3

Tema 4. Llenu u cTpaTerus ynpabieHHs 10 3 3 4
Tema 5. DyHKIIUM YIPaBICHUS U UX peaTu3aIus 6 3 3

Tewma 6. [IpuHIHNIBI TOCTPOEHUS U 6 3 3
(YHKIIMOHMPOBAHUS CHCTEM YIPABJICHUS

Tema 7. CTpykTypa ynpasieHus 10 3 3 4
Tema 8. Opranuzanus ynpasieHHus Ha 6 3 3
NPEANPUATHIX Pa3THYHBIX OPTraHU3aINOHHO -

IPaBOBBIX GOpM

Tema 9. OpranuzalMOHHBIE U PACIOPSAUTEIIbHBIC 6 3 3

METO/bI YIPABICHUS

Tema 10. CyniHOCTb ¥ TEOPUU MOTHBALUU. 10 3 3 4
DKOHOMUYECKHE METO/bI YIPaBJICHHUS

Bcero 3a cemectp 60 24 24 12
IpoMeskyTOUHBIIT KOHTPOJIBL 3aueT (4cem)

Tema 11. JINuHOCTB KaK OOBEKT U CYOBEKT 3 1 2
yIpaBJICHUS

Tema 12. Ctpykrypa, popMupoBaHUE U JUHAMHUKA 3 1 2
pa3BUTHS KOJUIEKTHUBA

Tema 13. Ynpasnenue koHdpaukramu. Biacts u 4 2 2
JMJIEPCTBO

Tema 14. Ctuinp 1 3THKa ynpaBiIeHUs. 6 2 2 2
Tema 15. IToHsiTHE NPOLIECCOB U TEXHOIOTHUI 4 2 2
yIpaBJICHUS

Tema 16. IHHOBallMOHHOE yIIpaBiIeHUE 4 2 2

Tewma 17.I1pon3BOaUTENBHOCTD YIPaBIEHYECKOTO 6 2 2 2
TpyzAa ¥ 3p(HEeKTUBHOCTD YIPABICHUS

IIpome:xxkyTounbIii KOHTPOJIb DK3amMeH (Scem) 36

q.

Bcero 3a cemecTp 30 12 14 4
Hroro 90 36 38 16

1S 3a04HON (opMBI 00yUeHus1, mpouiab OUHAHCH U KPEAUT

OO1mmast TPYA0EMKOCTh JAUCIUILIAHBI cocTaBisieT 6 (zet) 216 (ak. yacoB), B T.4. HA KOHTAKTHYIO
paboTy o0yuaromuxcs BeACTICHO 24 aK. 4yac, Ha CaMOCTOSITEIbHYIO paboTy cTyeHToB - 179 ak.

yac.
HaumenoBanue AynuTtopHBIe 3aHATHS (4aCOB)
TeM/pa3ieiioB Bcero Jlek. IIpaxr. KCP
Cem.

Tema 1. TeopeTrueckue U METOI0JIOTUYECKUE ACTIEKTHI 2 1 1
YIOPaBICHYECKON HAYKH

Tema 2. CymHOCTP UM cOJEpKaHUE IpeaMeTa 1 1
«MeHeKMEHT)

Tema 3. DBosoLMs yIpaBIeHYECKONH MBICIH. 2 1 1

Tewma 4. Ilenu u cTparerus ynpaBieHHs 1 1

Tema 5. OyHKIMM YIIPaBICHUS U UX peaanu3anus 2 1 1

Tewma 6. [IpuHnUBl TOCTpOEHUS U QYHKIIMOHUPOBAHUS 1 1




CUCTEM YIPABJIECHUS
Tema 7. CTpykTypa ynpaBieHUs 2 1 1
Tema 8. Opranuszanus ynpaBieHUs Ha IPEIIPUITHAX 2 1 1
pa3IMYHBIX OPraHU3ALMOHHO MTPABOBBIX (HOPM
Tema 9. Opranu3aliMOHHbIE U PacIOPSIAUTEIbHBIE 2 1 1
METO/b! YIPABJICHHUS
Tema 10. CymHoCTbh 1 TEOPUU MOTHBALUH. 2 1 1
OKOHOMUYECKHE METO/bI YIPABJICHHUS
Tema 11. JINYHOCT KaK OOBEKT U CYOBEKT YIPABICHHS 1 1
Tewma 12. CtpykTypa, hopMuUpoBaHUE U THHAMHKA 2 1 1
pa3BUTHS KOJUIEKTHUBA
Tema 13. Ynpasnenue koHdpaukramu. Binacts u 1 1
JUJIEPCTBO
Tema 14. CTuinp 1 3THKA ynpaBIeHUS. 1 1
Tema 15. IToHsiTHE NPOLIECCOB U TEXHOIOTHI
yIpaBJICHUS
Tema 16. inHOBaniMoOHHOE yIIpaBJIeHUE 1 1
Tema 17.11pon3BoANTENBHOCTD YIIPABIEHUECKOTO TPYya 1 1
1 2 (HEKTUBHOCTD YIIPABJICHHS
IIpomexyTOYHBINH KOHTPOJIb 3a4deT, DK3aMeH 4Kypc
13 4.

BCEI'O 24 8 16

JUTSE 3a09HOM (hopMBI 00yueHus1, mpod b byxranrepckuii yuer, aHaIu3 U ayIuT
OO1ast TPYA0EMKOCTh JUCIUILIHHBI cocTaBisieT 6 (zet) 216 (ak. yacoB), B T.4. HA KOHTAKTHYIO
paboTty oOydarommxcs BBIACICHO 28 ak. 4ac, Ha CaMOCTOSTEIbHYIO pabOTy CTYIeHTOB - 175 ak.
Jac.

HawnmenoBanue Tem/pasieon AyJMTOpHbIE 3aHATHS (4aCOB)
Bcero Jlek. Ipakr. KCP
Cem.
Tema 1. TeopeTrnueckue U METOIOTOTHIUCCKUAE ACTICKTHI 2 1 1
YIIPABJICHYECKOW HAYKU
Tema 2. CymHOCT, ® CcOIEpKaHHE TMpeaMeTa 1 1
«MeHeKMEHT)
Tema 3. DBostonys ynpaBaeHYeCKOW MBICITH. 2 1 1
Tema 4. Ilenu u cTpaTerus ynpasieHUsI 2 2
Tema 5. OyHKIMM YIIpaBICHUS U UX peaTU3aIlus 2 1 1
Tema 6. [IpuHIHIBI TOCTPOEHUS U (HYHKIIMOHHUPOBAHUS 1 1
CUCTEM YNIpaBJICHUS
Tema 7. CTpyKTypa ynpaBiaeHUs 2 1 1
Tewma 8. Opranuzanus yrnpaBieHUs Ha TPEATPUITHIIX 2 1 1
Pa3TUYHBIX OPTraHU3aIMOHHO MPABOBLIX (HOpM
Tema 9. OpranuzanvioHHbBIE U PACTIOPSAUTEIIBHBIC 2 1 1
METO/JIbI YIIPABICHUS
Tema 10. CymHoCTbh 1 TEOPUU MOTHBALUH. 2 1 1
DKOHOMUYECKHE METOJIbI YIIPABIICHUS
Tema 11. JINYHOCT KaK OOBEKT U CYOBEKT YIPABICHHS 1 1
Tewma 12. CtpykTypa, hopMUpOoBaHUE U THHAMHKA 2 1 1
pa3BHUTHSI KOJUICKTHBA
Tewma 13. Ynpasnenue koHpaukramu. Biacte u 1 1
JTUIEPCTBO
Tema 14. CTuib 1 9TUKA YIIPABJICHHS. 2 1 1




Tema 15. IloHsiTHE TPOLIECCOB M TEXHOJIOTUI 1 1
yIpaBIeHUS
Tema 16. IHHOBallMOHHOE yNpaBiIE€HUE 1 1
Tema 17.I1pou3BoaAUTENHHOCTD YIIPABICHYECKOTO TPy 2 1 1
1 3(ppeKTUBHOCTD yIIpaBICHHUS
IIpoMesKyTOUHBIH KOHTPOJIb 3a4eT, JK3aMEH
(KonTpons 13 4.)
BCET'O 28 10 18
5. Conepsxkanue Q¥ CHUNTHHBI

5.1 Conep:xanue pa3iejioB TUCUUNJIMHBI

Jl;r;—’n HanmeHnoBanue Conepxanue paszena

paszena, TeMbl

Paznen 1. CymHOCTbh U METO10JIOTUUECKNE OCHOBBI YIIPABIEHUS OpraHU3alien

1. |Tema 1. OcoOeHHOCTH HAyKH yIpaBieHUs (MEHEIKMEHTa), €€ CBS3b C JPYyruMHU
Teopernueckue 1 [00JacTAMH 3HAHMA M = NPAKTHKOW: Makpo- W MHKPOIKOHOMHUKH,
METOOJIOTHYECKUE MATEMATUKH, TEOPUU CHCTEM, CTATUCTHKHU, IICUXOJIOTMM M COLIUOJIOTHH,
ACIIEKTBI KHUOCPHETHKH U APYTHE.

YIIPABJIICHYECKOU Teopus 1 ncKkyccTBO yrpasieHus. MeTobl HayKu yrpasieHus. MeToasl

HayKH1 UCCJIEIOBAHMS CUCTEM yNpaBJICHU. [ualeKTHUeCKui METO-OCHOBA
nmo3HaHus. AGcTparupoBanue u 0000IEHNE, CUCTEMHBIA aHAJIN3 W CHHTE3,
WHAYKIUS U JeTyKIHs, OTPOC M HAOII0IeHNE, aHAJIOT U M CPAaBHEHUS,
MOJEIUPOBAHUE U IPOTHO3UPOBAHUE, AHKETUPOBAHUE U
MHTEPBBIONPOBAHHE, TECTUPOBAHHE, (PAaKTOPHBIN aHAIN3, IKCIIEPTHO-
AQHAJIMTUYECKUH, SKCIIEPUMEHT U APYTHE METObI U NIPUEMBI
UCCIIEI0OBaHUS.

2. |Tema 2.CymHOCcThCYIIHOCTh YIpaBJICHUsT OOIIECTBEHHBIM TMPOU3BOJICTBOM. B3amMoCBs3b
1% COJIEP/KaHUECOLIMATIBHO-DKOHOMUUYECKUX W OPraHM3allMOHHO-TEXHUYECKUX CTOPOH
npenmera “TeopusiynpaBienus. COOTHOIIEHHE OOBEKTUBHBIX M CYOBEKTHBHBIX (DaKTOPOB B
YIIPaBICHUS ynpasiaeHud. QOpMBI 1 METOIBI UCIOIb30BaHUS DKOHOMHUYECKUX 3aKOHOB.

BremrHss 1 BHyTpeHHsIs cdepa. DKOHOMUYECKOE TPOCTPAHCTBO.

Oo6ume u cneunduyeckue chepsl ynpaBieHUsS OTPACIIMUA U OTACITbHBIMHU
BUIAMU JAeATeNbHOCTU. OCHOBHbBIE OOBEKTHI YIPABICHHS MPOU3BOJICTBOM,
VX DKOHOMHMYECKAs U IOPUANYECKAs CAMOCTOSTEIIBHOCTD.

OCHOBHBIE IOHATHUS U KaTETOPUU YIIPABICHUS.

3. | Tema3. YIpaBiaeH4YeCKne MKOIbl U TedyeHusa XX CTOJEeTHs: KJIacCHuYecKas IIKOJa
OBoronus YIpaBIEHUS, «YEI0OBEYECKMX OTHOLIEHU», IIIKOJIA «COLUAIbHBIX CHCTEMY,
YIPaBICHUYECKOW [PMIIMpUYECKAasT U «CHUTyallMOHHAas» TEOPUH, EBPOIEHCKas M SANOHCKas
MBICIIH. 1KOJIA.

PazBuTue ynpaBieHYECKOM MbICIM U pedopMBl TOCYIAapPCTBEHHOIO
ypasieHus B Poccun. Victopust pa3BUTHS HAYKU YIIPABJICHHUS B COBETCKUI
nepro. OCHOBHBIC HANpaBICHWS HAyKd YIPABICHUS B COBPEMCHHBIN
[IEPUOJ.

Paznen 2. ®yHKuMK 1 OpraHu3alMOHHbIE CTPYKTYPhI YIIPABJICHUS

4. [Tema 4. llenu u [TonsiTue, CcTpyKTypa, Mepapxus U paHxupoBaHue neneil. [lonsarue
CTparerus e U €€ 3HAUYCHHE YIpaBICHUM MPOU3BOACTBOM. CTpyKTypa Lened, ux
YHIPaBICHUA knaccuukanus. Mepapxus u pamxupoBaHue neneid. B3auMocs3p nenet u

cTpateruu ympasieHus. CTpaTerusi ynpaBlIeHUsS U €€ OCHOBHBIE 3JIEMEHTHI.
AHaJIN3 BHEIIHEH W BHYTPEHHEH Cpelbl XO35WCTBEHHOW OpraHU3allMi Kak
CpPEICTBO  ONpEAENICEHUs]  CTpAaTerud,  HampaBICeHHOE  HM3MEHEHHUE

YIIpaBJIEHYECKON CTPATEeruy MPU MEHSIOIUXCs (haKTopax.




Tema 6,
[TpuHIUIIBL
MTOCTPOCHUS

(G YHKIIMOHUPOBAHU
sl CHCTEM
yIpaBIeHUS

[loHsiTHe CUCTEMBI, DJIEMEHTBHI CUCTEMBI, CBSI3b U B3aMMOJCHCTBHE
PIIEMEHTOB cucTeM. [lapameTpsl cucTeMBI: BXOJ, IPOLIECCOP, BBIXO/,
oOpaTHast CcBs3b W orpaHudeHus. OCHOBHOE COJEp)KaHHE OOIIei
Teopun cucteM. Knaccudukanus cuctem. [IpusHaku, cBOWCTBA U
YCIIOBHS yrpaBjieHusi B cucreMax. CI0KHOCTh U UepapXUsl CUCTEM.
OHTponHs, HeomnpenenéHHocts W uHpopmauusi. OcobeHHOCTH
COLIMATIbHO-OKOHOMMYECKUX M TPOU3BOACTBEHHBIX  CHCTEM.
YrpansieMas U ynpasisiomas mnojcucteMbl. CaMOyIpaBlieHUE B
cHUCTeMaxX M peryaupoBaHHe. 3aKOH HEOOXOAWMOTrO Pa3HOOOpa3us.
CuCTeMHBIM TIOAXOJ M CHUCTEMHBIM aHalu3 B  YIPABJICHUH.
lcnonp30BaHE CHCTEMHOM METOAOJOTHH B IPOEKTHPOBAHUE U
OpraHu3aIu (G YHKITMOHUPOBAHUS CUCTEM YIPABIICHHUS.
[IporpaMMHO-1I€JIEBOM ITOJXO/ B YIIPABJICHUH.

CucremHublil aHanu3. HaydHblii HHCTpyMEHTapuil CHCTEMHOTO
aHayn3a. MeToibl ¥ MPOLEAYpPbl CUCTEMHOIO aHAJIM3A.

MonenupoBanue cucreM.

Tema 5. @ynkiuu [[lonsTie, 3HaueHue U KiaccupuKarus (QYHKIUH yrnpaBieHus. YIpaBicHHE
YIpaBJICHUS U UX [IPENpPUATHEM KaK CHUCTeMHas peanu3auus (QyHKuuil ynpasiaeHus. OOmue
peanu3anus (GyHKIMM ~ yOpaBiIeHHS: IUIAHUPOBAHHE, OpraHU3alysi, peryJIupOBaHUE,

KOOpAnHaNus, KOHTPOJIb.




Tema 7. CtpykTypa
yIpaBiIeHUs

[loHsATHE W CYNIHOCTH CTPYKTYPHI YIPABICHHS, CTYIIEHU U 3BCHBS,
UX XapakTepuctuka. DakTopel, BIUSONHE Ha (OPMHUPOBAHHE
CTpYKTYphl ympaBieHus. OCHOBHBIC BHUIBI U CPEpPHl MPUMEHEHUS
CTPYKTYyp ympaBieHus. [IpuHIMIBI W  MOCIEIOBATEIHLHOCTD
dopmupoBaHus ~ CTPYKTYyp  ynpaieHus.  OpraHu3almoHHOE
MOCTPOEHNE MPOU3BOJICTBA KaK BAXKHEUIINIA (aKkTop (GOpMHUPOBAHUS
CTPYKTYp yIpaBJICHHS.

Tumbl CTpyKTYp YOpaBiIeHHs TIO0 TpPH3HAKAM: CTYIICHYaTOCTH,
OpTraHU3aIMOHHOTO MOCTPOCHHUS, KOMIICTEHITHH. Nx
xapaktepuctuka. @DopmanbHbie U HeQOpPMaTbHBIE CTPYKTYPHI
YIIpaBICHUSI.

ODyHKIIMOHANBHAS CTPYKTypa, €€ TpeuMyIecTBa W HEIOCTATKH.
JIMBU3HOHABHBIE ~ CTPYKTYPBI:  MPOJYKTOBas, pETrHOHANbHAS,
OpUEHTUPOBAaHHAS Ha CETMEHT PBIHKA (MOTPEOUTENS), CTPYKTYpa C
MEXKIYHAPOJAHBIM  OTJACICHHWEM.  AJANTHBHBIE  CTPYKTYPHI:
NPOCKTHAs, MaTpWU4Has, KOHIJIoMepatHas. DopmanbHble U
HeopMabHbIE.

Tewma 8.
Opranuzanus
yIpaBleHUs Ha
MPEATPHUATHIX
Pa3IUYHBIX
OpraHHU3aIOHHO-
MPaBOBBIX opM

JBOJIOLUS CTPYKTYP YIPABIEHUS B YCIOBUSIX MHOroo0pasusi popm
COOCTBEHHOCTH M X03siicTBoBaHMs. (OCHOBHBIC HaIpaBICHUS
COBEpLICHCTBOBAHUS CTPYKTYp yhpaBieHus. MojaeanupoBaHue
CTPYKTYp yNpaBJICHUS B XO34HCTBEHHBIX (HOPMUPOBAHUSIX.

Paznien 3. MexaHU3MBbl yIIPaBICHHS

Tema 9.
Opranu3zaloHHbIE U
pacnopsAUTENbHbIE

METO/Ibl YIIPaBIICHUS

OpranuzanvoHHO-PACIIOPSIUTENbHbBIE METObI YIIPaBJICHUS.
OCHOBHBIE JOKYMEHTBI, pPErJIaMEHTUPYIOIINE OpraHU3aluOHHO-
YIIPABJICHUYECKUE OTHOLICHUS Ha




NPEANPUITHM B COBPEMEHHBIX  YCIIOBHUSAX: yCTas,

YYpEIUTENbHBIN JTOrOBOP, MPAaBUJIAa BHYTPEHHETO TPYAOBOTO

pacniopsiaka (MOJOXKEHUE O IEpCOHANE), IOJIOKEHUS O

nmojpa3aelieHusx (cayk0ax), JOJDKHOCTHBIE HWHCTPYKIIUH,

OpraHU3alMOHHAs CTPYKTypa ypasieHus u J1P-
Opranu3anuoHHOE BO3JCHCTBHE HA OOBEKT YIIpaBICHUSI.
Bunibl BO31€HCTBYS: OpraHU3allMOHHOE PETIaMEHTUPOBAHUE,
OpraHM3alMOHHOE HOPMHPOBAHUE, OPraHNU3allMOHHO-
METOMYECKOE NHCTPYKTUpOBaHue. OnepaTuBHO-
pacrnopsiIuTeNIbHOE BO3AeHCTBHE, ero popMbl. CopepkaHne
ONEPATUBHOTO PACTIOPSAUTENIHCTBA HA PA3HBIX YPOBHSAX
ynpasienus. OCylecTBIeHUs Mep, HalTPaBJICHHBIX Ha
MOBBILICHHE OTBETCTBEHHOCTH PaOOTHUKOB U AUCLUIIIMHBI
Tpyza.

10. Tema 10.CymiaocTs [CyITHOCT, MOTHBAIMM, TOTPEOHOCTEH M crpoca. DBOOLUS
U TEOPUH Teopun MoTuBalMHU. CTPYKTypHbIE TEOPUM MOTHBAIUU.
MOTHBAIIIH. [lepBuunble u BTOpUYHble nOTpeOHOCTH. [loTpeGHOCTH U
DKOHOMUYECKHE |[MOTHBAIIMOHHOE MOBeJeHHE. Bo3HarpaxaeHus ¥ Haka3zaHHs,
METO/IbI MOJIO)KUTENbHBIE U OTpHUIATENIbHbIE CTUMYJbl. BHemHue u
yIpaBiIeHUS BHYTPEHHUE BO3HATPAXKICHUS.

[lonatne ¥  CTPyKTypa SKOHOMHYECKOTO  MEXaHH3Ma
yIIpaBJICHUS, OCHOBHBIE COCTaBHbIE€ JJEMEHThl U  UX
B3alMOCBS3b.

CocTaBHBIE 4YaCTH MEXaHU3Ma YIPABJICHUA: IIEHOBOMH,
(UHAHCOBBIN, KPEOUTHBINA, MAaTEPUATHLHOTO CTUMYIHUPOBAHUS
Tpyda M TPOU3BOJCTBA,  JIGHEKHOrO  OOpamlieHwus,
PKOHOMHMYECKHUX CBSI3€H MO OOECIEeueHUI0 MPOU3BOJCTBA U
cOBITa MPOAYKIIUH.

11. Tema 11.JIuanocTs [[IoHsATHE, POJIb U OCOOEHHOCTH COLMATBHONCUXOJIOIHYECKUX
KaK OOBEKT U METOJIOB ympaBicHHs. JIMYHOCTh Kak OOBEKT U CYOBEKT
CYOBEKT yrpaBieHus. JIMYHOCTh KaKk WHAMBHIYATbHOCTHh. CTpPyKTypa
YIIPABICHUS MCUXOJIOTHH JINYHOCTU U OCOOCHHOCTH €€ HCMOJIb30BaHUS B

yrpaBieHUH. HampaBleHHOCTh JHYHOCTH  TEMIIEPaMEHT,
XapakTep M CIOCOOHOCTH. MeTOoAbl H3Yy4eHUs JHMYHOCTH.
Yrpasiienue nporeccoM GOpMUPOBAHUS TUYHOCTH.

12. Tema CTpykTypa  KOJUIEKTHBA. CounanbHO-TICUXOJIOTUYECKHE
12.CtpykTrypa, MPOIIECCHI, MOPTBHO-TICUXOJIOTHYECKU I KJIUMAT.
dopmupoBaHue 1 |MeXINYHOCTHbIE OTHOIICHHUS. dopmanbHbIe u
TUHAMUKa HedopManbHble Tpynmnbl. JluaepcrBo. dopmupoBaHue U
pa3BUTHA TUHAMUKa pa3BUTHs KoJulekTHBa. Ponb Tpanuuuii, oObiyaeB u
KOJJIEKTUBA OOIIECTBEHHOIO MHEHHS B CTAaHOBJICHMM KOJUIJICKTHBA.

[lcuxomorndeckue MeEXaHW3MBI CTHMYJIHPOBAHUS TPyJa,
MOTHBAILIMH JIEATEIBHOCTH JTUYHOCTH U KOJUIEKTHBA.
AKTHUBH3aIMs desoBeueckoro Qakropa. @opMmbl U CpeacTBa
COLMAIILHOTO BO3ACUCTBUS HA JIMYHOCTb M TPYAOBBIC
KOJUJIEKTHBBI.

13. Tema [lonsarue u BUAbI KOHGIUKTOB. Mozens nporecca KOH(IUKTA.
13.VrpaBnenue  |YIpaBieHUE KOH(DIUKTaMHU.

KOH(JIUKTaMHU. [Icuxosorust OpraHu3aTopCKOM AESITENBHOCTH
Bnacte u pykoBoautens. [lonsatue nunepcrsa. [lonsarue u




dhopmupoBaHHe aBTOPHUTETA PYKOBOJIMTEIIA.
HyBYIyaTbHBIC YEPTHI JEATETLHOCTH PYKOBOIUTEIS.
B3anMOOTHOIIICHUS] PYKOBOAUTEINS C TOAYMHEHHBIMH.

14.

Tema 14.Ctuiib 1 3THKA [lonsiTe ctuns ynpasineHus. Tumonorus cTuiei
yIpaBIeHUS. yhpaBlieHus, X Xxapakrepuctuka. CoBpeMeHHbIE
TpeOoBaHUs K CTUIIIO yIpaBieHus. boprba ¢
aIMUHUCTPUPOBAHUEM U OIOPOKPATU3MOM B paboTe
amnmapara yrpaBJICHUs. JTUKA YIIPaBICHUS.

Paznen 4. IIpouiecchl U TEXHOJOTHS YIPABICHUS

15.

Tema 15. Ilonsitue npoueccoB [[IoHsATHE, CcOAEp)KaHWE M OCHOBHBIE XapaKTEPUCTUKU

Y TEXHOJIOTHI YIIpaBJICHUS [polecca yNpaBJICHUs. 3HAUYEHHE IEIH B IPOILECCE
yIpaBJi€HUsI TPOU3BOICTBOM.

[loHsTHE TEXHOJOTMM yTNpaBieHHs, HH(OPMALIMOHHbIE

W OopraHu3alvoHHble mpouenypsl. OcobeHHOCTH
TEXHOJIOTMM YIpPaBJICHUS HA MNPEANpUATHAX U B
OG’bGI[I/IHeHI/I}IX. OpI‘aHI/IBaI_II/IOHHO-aI[MI/IHI/ICTpaTI/IBHbIe,
AHAJTUTUKOKOHCTPYKTHUBHBIE " MH(pOPMAIMOHHO-
TEXHOJIOTUYECKHUE Omnepaunuu. Pacnpenenenue
oIepaluil B IpoLecce yNpaBieHUs. AITOpUTMH3ALMSL
YIIPABJICHUYECKUX MPOLECCOB.

Meroasl U3yd4eHHs yIpaBiaeHYeCKUX npoueccos. [lopsanok
1 METOJbl IPOECKTUPOBAHMS YIIPABICHUYECKUX MPOLECCOB.
[IpoGiieMbl COBEPILIEHCTBOBAHUS IPOIIECCOB YIIPABICHMUSI.

16.

Tema 16. unoBanonHoe 3HaueHud IoKa3aTeaei HHHOBALMOHHON cucTeMbl PD.
yIIpaBjI€HUE MeToIuKY ¥ TEXHOJIOTUH I'€HEPALIMY MHHOBALAMN.

17.

Tema 17. JTarbl u colepKaHue MEpOTPUITHI no
[Ipon3BOaUTENBEHOCTH COBEpILIEHCTBOBAHUIO  ympaBiieHus.  Opranuzanus
YIpaBIEHYECKOrO TpyAa U pa3paboTku u BHE/IPCHHUS IPOEKTOB
3¢ (GEKTUBHOCTD YIPABICHHUS |COBEPIICHCTBOBAHUS YIIPABJICHHU.
Metopnonorus u METOAMKA OIpeIeICHUs
A EeKTUBHOCTH yIpaBJIEHUS. PenTabenbHOCTD
npousBojacTBa. (OOecreyeHHe  COMOCTABUMOCTH B
ompeeeHuN SKOHOMHUYECKON s dexTuBHOCTH
OpPraHOB yIPaBJICHUS U €T0 3BEHHEB.
[Tpobnembl connanbHOM 3G (HEKTUBHOCTH yIIPABIICHUS
1 ero 3BeHbeB. CTeneHb OCYIIECTBICHUS! OCHOBHBIX
GbyHKIMA yrpaBiIeHUs KaK KPUTEPUH €ro COIUaTbHOM
3¢ PeKTUBHOCTH.

5.2. AKTHBHbIE M1 HHTEPAKTHBHBbIE (opMbI 00yUeHM I

Ne i/t

Ne paznena ®dopma u e€ onucaHue
(TeMbr)

Tema 2. WNuTepakTvBHAS JEKIMSA, B KOTOPOH OCYIIECTBISIETCS OHAJIOT
MPEeroiaBaTelsi U CTYIEHTOB, a TaKXKe CTYJCHTOB MEXIy COOOW Ha
OCHOBE MPOOJIEMHO MPEACTABICHHOT0 COIep KaHNs 00pa3oBaHus

Tema 3. [IpobGneMHas eKIus, B KOTOPOH OCYIIECTBISETCS BHYTPEHHUN
(MBICIICHHBIN) W/WIIM BHEUTHUHN JAWATIOT MPEToaBaTelisi U CTYICHTOB
Ha PoOJIEMHO MPEICTABIEHHOM COJIepKaHUU 00pa30BaHMs

Tema 4 Jlexnst BABOEM, B KOTOPOM HAET OOCYXJIEHHE TEeMbl |




CBSI3aHHBIX PACKpPBITHEM €€ MPOoOJIeM € pa3HbIX MO3UIHI: TEOpeTHKa
U IpaKkTUKa, pa3paboTuyMKa U TOJb30BATENA, MEHeKepa W
noTpeOuTeNs, CTOpPOHHUKA M MPOTUBHUKA MHHOBALIUHI H TIp.

4 Tema 5

Jlexnust ¢ 3apaHee 3arJIaHUPOBAHHBIMU OIMIMOKAaMH , B KOTOPOH
IIPENoIaBaTeNeM 3aJ0XkKEHbl CoJepXkKaTeabHble JTHM00 METOAMYECKHE
OIIMOKH, KOTOPbIE CTYACHTHI JOJDKHBI OOHAPY)KUTh B X0J1€ JIEKLIUU

5 Tema 6

Jlexkmus-ipecc - KOH(EPEHIUs, B KOTOPOM MPEnoiaBaTelib aeT
OTBCTBI Ha BOHNPOCBHI CTYACHTOB, BO3HHKAOIMKUC B OCBOCHUH
MPeIIIECTBYIONIETro CoJepkaHus 00pa3oBaHus

6 Tema 7

WNHTepakTuBHAsA JEKLUMsI, B KOTOPOM OCYLIECTBISAETCA IUAIOT
IIPENoiaBaTelsl U CTYIEHTOB, a TaKKe CTYJEHTOB MEXIy coOOH Ha
OCHOBE MTPOOJIEMHO MPEICTABICHHOTO COACPKAHUS 00pPa30BaHUS

7 Tema 8

[IpoGnemMHas nekmusi, B KOTOPOH OCYIIECTBISACTCS BHYTPEHHUN
(MBICIICHHBIN) W/WIIM BHEUTHUHN JAWATIOT MPEToaBaTelii U CTYICHTOB
Ha TPOOJEMHO MPEICTABIEHHOM COJIepKaHUU 00pa30BaHMs

8 Tema 9

Mactep-kinacc PaKTUKOOPHEHTUPOBAHHOE 3aHATHE,
HalpaBJICHHOE Ha MPUOOPETEHHWE U 3aKpEIUIeHHE MPaKTUYECKUX
3HAaHUI U HABBIKOB, KOTOPOE MPOBOJIUTCS OMBITHBIM CIICIIUATUCTOM-
HKCIIEPTOM

9 Tema 10

Huckyccusa.  BcecropoHHee — KOJUIGKTHBHOE — OOCYXKIEHUE
BOIIPOCOB, TMPOOJIEM WJIM COIOCTaBJIeHWE WH(POPMALUH, WJICH,
IPEAJIOKEHUN

10 Tema 11

Mo3sroBoii mTypMm (MO3roBas araka, OpeHH- CTOMUHT)
METOJIMKA, OCHOBAaHHAs HA CTUMYJINPOBAHUH BBICKA3bIBAHUN KAXKIBIM
YJICHOM TPYIIIBI JIOOBIX UICH, MHEHHN, IPEIJIOKEHUH, KOTOpBIE He
OLIEHUBAIOTCSI KaK MCTUHHBIC WJIN JIOXKHBIE, OECCMBICIEHHBIC WIH
IOJIE3HbIE

11 Tema 12

Hucnyt KOJUJIEKTUBHOE o0cyxeHue HPABCTBEHHBIX,
MOJINTUYECKUX, MPOPECCHOHANBHBIX U JAp. MPOoOIeM, KOTOphIE HE
UMEIOT OOIIETPUHATOrO0 OJHO3HAYHOI'O PEIICHHs, OCHOBAaHHOE Ha
COIIOCTABJIICHUU TPOTUBOPEUUBBIX CYyIeHU KoMmMeHTHpoBaHHOE
YTEHHE U aHAJIW3 JOKYMEHTOB. 3aHATHE, HA KOTOPOM MPOEKTUPYETCS
U opraHuzyercs (B MHTEPAaKTUBHOW (opMe) KOMMEHTHPOBAHHOE
YTEHHE U aHAJIN3 JOKYMEHTOB

6. JIaGopaTopHBIii NPAKTHKYM - HE IPEyCMOTPEH

7. IlepedyeHb y4eOHO-METOAMYECKOT0 00eceYeHUs JIs CAMOCTOSITEIbHOM padoThI
00y4YarIUXCs M0 JUCHUILINHE (MOIYJIIO)
1. Macnoga, E.JI. MenemxmenT : yuebnuk / E.JI. Macnosa. - M. : JlamkoB u Ko, 2015. - 333 c.

: WL - (YueOHble n3nanus nis OakanaBpoB). - bubmuorp. B kH. - ISBN 978-5-394-02414-6
To ke [Dnextponnsiii pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=253891
2. TI'pomsenckmii, C.fI. MeHemxMeHT KadecTBa : yueOHoe mocodue / C.A. I'poazenckuit. - M. :
[Ipocmekr, 2015. - 200 c. : wi., Tada., cxem. - bubauorp. B kH.. - ISBN 978-5-392-18815-4 ;
To ke [Dnextponnsiii pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=298149
3. Menbuukos, C.b. Teopust MeHePKMEHTA: 17151 KOMaHA MPO(ecCHOHANBHBIX MYHUITUIATBHBIX

YIIPABJICHIICB

MYHHUIIUTTAJIbHBIX MCHCII’KCPOB, MYHUIUIIAJIBHBIX ACIYTAaTOB n

MYHUIIUIATBHBIX COyXamux : yueoHoe nocodue / C.b. MenbHukoB. - M. ; bepnun : AupexT-
Menua, 2015. - 95 c. : wi., cxem., Tadu. - bubmuorp. B kH. - ISBN 978-5-4475-4885-8 ; To xe
[DnexTponnsiii pecypc]. - URL:http://biblioclub.ru/index.php?page=book &id=288832

4. KypoukuH, B.H. ®uHaHCOBBII MEHEHKMEHT B OTpaciu oOpa3oBaHUs : yuyeOHOe mocodue /




B.H. Kypoukun. - M. ; bepnmun : [upexr-Memua, 2015. - 473 c. : un., cxem., Tabm1. -
bubnmuorp. B kH. - ISBN 978-5-4475-0442-7 ; To e [DnextpoHHsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=272961

[TonyxnaeB, 2.A. Teopuss MEHEIKMEHTA: HCTOPUSA YIPABICHUYECKON MBICIH, TEOPHUS
OpraHu3aIiy, OPraHU3allMOHHOE MoBeaeHue : yueObnoe mocodue / D.A. Ilonyxmae, M.D.
[onyxnaeBa. - M. ; bepnun : Iupexr-Meaua, 2015. - Ku. 1. - 661 c. : ni., Tabn. - bubauorp.
B kH. - ISBN 978-5-4475-3721-0 ; To xe URL:
http://biblioclub.ru/index.php?page=book&id=271807

3ano3nas, [[.B. Yue6HOe mocobue /i MpakTUYEeCKUX 3aHATUH U CaMOCTOSTEIbHON paboThI

[OnexTpoHHBI pecypc]. -

CTyJIeHTOB 1o nuctnumuinae «MenemxmenTy / [1.B. 3ano3nas, M.B. Tapanuna. - M. ; bepnuna
: Jupexr-Menua, 2015. - 167 c. : un., Tabmn., cxem. - bubmmorp. B kH. - ISBN 978-5-4475-
3645-9 ; To xKe [DneKTpOHHBIN pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=271814

JleBkun, I'.I. VYueOGHO-meTomuueckoe IOCOOME MO OpraHM3alUU Y4eOHOW MPaKTUKU
OakanaBpoB MO HampaBieHuio «MeHeKMeHT», npodmito «Jloructuka» / I'.I". JleBkuH. - M. ;
bepnun : lupext-Menua, 2015. - 18 c. - bubmuorp.: c. 15. - ISBN 978-5-4475-4449-2 ; To
xe [DnexTponHsbIi pecypc]. - URL:http://biblioclub.ru/index.php?page=book&id=274506

Bpewms Ha
3aaHus ¥ TEMBbI, BBIHOCUMBIE HA dopma dopma
MOATOTOBKY
CaMOCTOSTEIIbHYIO padoTy qac CpPC KOHTPOJIA
2
Tewma 6. [IpuHUUNIBI TOCTPOEHUS U 2 N3yuenue CIIeLIMaIbHOM OIPOC
(GYHKIIMOHUPOBAHMSI CUCTEM YIIPAaBJICHUS JIUTEPATYpPBl, TECTHI P
Tema 7. CTpykTypa ynpaBieHHUs 2 N3yuenue CIELUAJIbHOM|OIIpOC
JIUTEPaTypPBbl, TECTHI
Tema 8. Opranuzanus aBJICHHS Ha . [ompoc
p HHA YIP N3yuenue CreLUalIbHON P
MPEANPUITUAX PA3INYHBIX 2
JIUTEPaTyphbl, TECTHI
OpraHMU3aIOHHO MPABOBBIX HOpPM
Tema 9. Opranu3zalliOHHbIE U 2 Nzyuenue CIIeLIMaIbHOM |0MpPOC
pacnopsiIUTENbHBIE METO/IbI YIIPABICHUS JIUTEPaTypPhl, TECTHI
Tema 10. CymHOCTh ¥ TEOpUH . [ompoc
Nzyuenue crenaibHON
MOTHUBALMHA. DKOHOMUYECKHUE METObI 2
JUTEPaTypPhl, TECTHI
yIpaBJieHUs
Tema 11. JInuHOCTH KaK OOBEKT U CYOBEKT 2 Nzyuenue CHelUaIbHOM|0MpocC
yIpaBJieHUs JIUTEPATYpPBl, TECTHI
Tema 12. CtpykTypa, hopmMupoBaHue u 2 Nzyuenue CIIeLIMaIbHOM |0MpPOC
JIMHAMUKA Pa3BUTHS KOJUIEKTHUBA JIUTEPaTypPhl, TECTHI
Tema 13. YmpaBieHnue KoH)IUKTaMU. 2 Nzyuenue CIIeLIMaIbHOM |0MPOC
Brnacte 1 nuaepcTBo JIUTEPaTypPhl, TECTHI

8.0neHouHble cpeACTBA 1JIsl MPOBEACHNUS TeKYIeH H MPOMEeKYTOYHOM aTTecTalluu

Kon  xonTponmpyemoit HanmenoBanue
Kontpomupyemsie  pasgensl  (TeMbl)
Ne - KOMITETEHIINHN (W ee OIICHOYHOT'O
JTUCIUTUTAHBI
YaCcTH) cpencTBa
2. Tema 1. TeopeTuueckue u OK-7, OIIK-4. Tect
METO/IOJIOTHYECKUE aCTICKTHI
YIPaBJICHUYECKON HAYKH
3. Tema 2. Cymsocte u coaepxanue | OK-7, OIIK-4. Tect
npenmMera «MeHeIKMEHT»




4. Tema 3. OBomronys ynpaBiaeHYECKON OK-7, OIIK-4. Tect
MBICITH.

S. Tewma 4. Llenu u cTparerus ynpasieHUs OK-7, OIIK-4. Omnpoc

6. Tema 5. @yHKIMHU yIIpaBIECHUS U UX OK-7, OIIK-4. Ompoc
peanu3anus

7. Tema 6. [IpuHIHIIBI TOCTPOEHUS U OK-7, OIIK-4. Ompoc
(YHKIIMOHMPOBAHUS CHCTEM YIPABICHUS

8. Tema 7. CTpykTypa ynpaBiIeHUs OK-7, OIIK-4. Tect

9. Tema 8. Opranusanus ynpaBiieHUs Ha OK-7, OIIK-4. Tect
MPEeNNPUATHIX Pa3TUYHBIX
OpraHU3aIMOHHO PABOBBIX (opM

10. Tema 9. OpranuzanrioHHbIE U OK-7, OIIK-4. Tect
pacnopsiAUTEIbHBIE METO/Ibl YIPaBIECHUS

11. Tema 10. CymHocTh u TE€OpUHU OK-7, OIIK-4. Tecr
MOTHBAIMH. DKOHOMUYECKUE METOIbI
yIpaBJICHUS
[TpomexxyTOUHBIN KOHTPOJIH O OK-7, OIIK-4. Bormpocsr k 3adety
Kypcogas pabora OK-7, OIIK-4. Ompoc

12. Tema 11. JInuHOCTH KaK OOBEKT U OK-7, OIIK-4. Ormpoc
CyOBEKT yrpaBJeHUs

13. Tema 12. Ctpykrypa, popmupoBanue u OK-7, OIIK-4. Omnpoc
TUHAMHKa Pa3BUTHS KOJUIEKTHBA

14. Tema 13. Ynpasienne KOHQIUKTaMH. OK-7, OIIK-4. Tect
Bnacts u nuaepcTBo

15. Tema 14. CTunb ¥ 3TUKA yIIpaBICHMUSL. OK-7, OIIK-4. Tecr

16. Tema 15. IlonsiTue mpoueccos u OK-7, OIIK-4. Tecr
TEXHOJIOTUH yIpaBICHUS

17. Tema 16. IHHOBallMOHHOE yIpaBjIEHUE OK-7, OIIK-4. Omnpoc

18. Tema 17.I1pon3BoANTEILHOCTH OK-7, OIIK-4. Ompoc
YIPaBJIEHYECKOTO TPyaa U
3¢ PEeKTUBHOCTD yIPaBICHUS
[Ipomexxyrounslii  koHTposb — 3auer, | OK-7, OIIK-4. Bonpocsl k 3auery,
9K3aMeH SK3aMeHy

8.YueOHO-MeTOnM4YeCKOe M HH(pOPMALIMOHHOE O0ecrieYeHHe U CUUILIUHbI:
OcHoenas rumepamypa

1. Axwmaesa, P.U. Menemxkment : yueOnuk / P.1. AxmaeBa, H.III. Enudanosa, A.Il. Jlynes. -
Mocksa ; bepnun : [lupekr-Menua, 2018. - 442 c. : Tabn., ui. - bubauorp. B xH. - ISBN 978-
5-4475-9631-6 ; To xKe [DneKTpOHHBIH pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=491959

2. Macnosa, E.JI. Menemxwment : yueOnuk / E.JI. Macnosa. - Mocksa : M3narenscko-ToproBas
koprnopanusi «JlamkoB u K°», 2016. - 333 c. : Tabm., cxeM., wi. - (YueOHbIC U3MaHUS IS
OakanaBpoB). - bubnuorp. B kH. - ISBN 978-5-394-02414-6 ; To >xe [DneKkTpoHHBIN pecypc].
- URL.: http://biblioclub.ru/index.php?page=book&id=452863

3. HOkaesa, B.C. MeHemxkMmeHT: kpaTkuii Kypc : yueoHoe mocobue / B.C. FOkaena. - 4-¢ usm. -
Mocksa : Mznarenbcko-Toprosas kopmnopaunus «Jlamkos u K°», 2016. - 104 c. : nn. -
bubmuorp. B kH. - ISBN 978-5-394-00632-6 ; To ke [DnextponHsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=453524

4. Macnoga, E.JI. Menemxment : yueonuk / E.JI. Macnosa. - M. : JlamkoB u Ko, 2015. - 333 c.



: WL - (YueOHble n3nanus nis OakanaBpoB). - bubmuorp. B kH. - ISBN 978-5-394-02414-6
To ke [Dnextponnsiii pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=253891

5. I'pomzenckuii, C.5. MenemxkmeHT kadecTBa : yueOHoe mocooue / C.A. I'pomzenckuii. - M. :
[Ipocmekr, 2015. - 200 c. : wi., Taba., cxem. - bubauorp. B kH.. - ISBN 978-5-392-18815-4 ;
To ke [Dnextponnsiii pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=298149

6. MenbsaukoB, C.b. Teopust MeHeIKMEHTA: TSI KOMaH] TPO(heCcCHOHATBHBIX MYHHUITUITATBLHBIX
VIOpPaBICHIEB : MYHULUNATBHBIX  MEHEKEPOB, MYHHUIMIAIBHBIX  JCMyTaTOB U
MYHUIIUIATBHBIX cOyXamux : yueoHoe nocodue / C.b. MenbHukoB. - M. ; bepnun : AupexT-
Menua, 2015. - 95 c. : w1, cxem., Tadu. - bubmuorp. B kH. - ISBN 978-5-4475-4885-8 ; To xe
[DnexTponnsiii pecypc]. - URL:http://biblioclub.ru/index.php?page=book &id=288832

7. Kypoukun, B.H. ®uHaHCOBBII MEHEIKMEHT B OTpaciii oOpa3oBaHus : ydeOHOe mocooue /
B.H. Kypoukun. - M. ; bepmun : [dupexr-Memua, 2015. - 473 c. : w1, cxem., Ta0i. -
bubmuorp. B kH. - ISBN 978-5-4475-0442-7 ; To e [DnextpoHHsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=272961

8. IonyxnaeB, D.A. Teopuss MeHEIKMEHTA: HCTOPHS YIPABICHUYECKOW MBICIH, TEOPHS
OpraHu3alliy, OpraHU3allMOHHOE TOoBeJeHHEe : yueOHoe mocobue / D.A. [lonyxmaes, M.D.
[onyxnaesa. - M. ; bepnun : Iupexr-Meaua, 2015. - Ku. 1. - 661 c. : ni., Tabn. - bubauorp.
B kH. - ISBN 978-5-4475-3721-0 ; To xe [OnexkrtponHsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=271807

9. 3amosnas, JI.B. YueOHoe mocobue ais MpaKTUUECKUX 3aHATHH M CaMOCTOSITEILHON paboThI
CTyNIeHTOB no nuctuumuinae «MenemxmenTy / [1.B. 3ano3nas, M.B. Tapanuna. - M. ; bepnuna
: Jlupexr-Menua, 2015. - 167 c. : un., Tabmn., cxem. - bubmmorp. B kH. - ISBN 978-5-4475-
3645-9 ; To xKe [D7eKTpOHHBIH pecype]. - URL:
http://biblioclub.ru/index.php?page=book&id=271814

10. JIeBkun, I'.I'. YueOHO-MeTOaMuecKoe MoOcoOWEe IO OpraHu3aluu Y4eOHOH NpaKkTHKH
OakanaBpoOB 1O HampaBieHuio «MeHeKMeHT», npodmito «Jloructuka» / I'.I'. JleBkun. - M. ;
bepnun : Jlupexkr-Menua, 2015. - 18 ¢. - bubmmorp.: c. 15. - ISBN 978-5-4475-4449-2 ; To
xe [DaexTponnsriii pecypce]. - URL:http://biblioclub.ru/index.php?page=book&id=274506

11. Metoasl MeHEMKMEHTa KauecTBa : MEXAYHAPOJHBIA €KEMECSYHBIH OJKypHal Uit
npodeCCHOHAIIOB B 00JIaCTH KadecTBa / yupeauTenu: Beepoccuiickas opranu3ais KauecTna,
000 «PHUA «Crangaptsl u kauectBo» ; uza. OO0 «PUA «CranmapTel U KayecTBO» ; IJI.
pen. C.3. Kenposa - M. : PUA «Crangaptsl u kauecTBo», 2015. - Ne 1. - 68 c. - ISSN 0130-
6898 ; To xKe [DneKTpOHHBIN pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=27358 1 MenemxMeHT: y4eOHHK TSt
Oakanaspos/moxa pea.H.. Acraxosoii, I'.11. MockButuna. — M.: FOpaiit, 2013. — 422 c. (I')

Jlononnumenvnas numepamypa

1. Muxuenko, II.A. Teopuss menemxmenTa : yaeOHuk / [1.A. MuxHeHko. - 4-e¢ usn., crTep. -
Mocksa : YauBepcutet «Cuneprusi», 2018. - 520 c. : un. - (Jlerkuit yaeOHuK). - bubnuorp. B
kH. - ISBN 978-5-4257-0342-2 ; To ke [OnexkTtponnslii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=490881

2. Epumos, A.H. MenemxmeHT: npakTukyM : yuebnoe nocobue / A.H. Edpumos, E.H. bapukaes.
- Mockga : FOnuTn-/ana, 2015. - 119 c. : Ta6n., cxemsl - bubnuorp. B k1. - ISBN 978-5-238-
01606-1 ; To xKe [DneKTpOHHBIH pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=115011

3.Maxkapos, B.M. MenemkMmenT aiis 6akanaBpos: yueOHuk/B.M. Makapos. — Cno6.: ITutep, 2011. —
256c¢. (I



http://biblioclub.ru/index.php?page=book&id=490881
http://biblioclub.ru/index.php?page=book&id=115011

4. lllemeros, I1.B. MeHemKMEHT: yIpaBlieHHEe OPTaHU3allMOHHBIMU crcTeMaMu: yae0.mocobue/ I1.B.
[emertos, JI.E. Yepennukona, C.B.IleryxoBa. -4-e uzn., crep. — M.: Omera-JI, 2011. — 407 c¢(I")

5.Becunn, B.P. OcHoBbI MeHeKMeHTa: yaeOHnK/B.P. Becaun. — M.: I[IpocnekT, 2011. — 320 c.

6.MenemkmenT: yueOnuk/moa pea.M.J1. Pasy.-3-e uzn, crep. — M.: Knopyc, 2011. — 480 c.

7.Menemxment: yueOnuk/moa pea. M.H.llankuna. — M.: FOpaiit, U] FOpaiit, 2011. - 690 c. (I')

8.MenemxmenT: yueonuk\ [Tox pen. M.M. Makcumiosa.- 3-¢ u3j., nepepad. u pom.- M.: KOHUTU-
JAHA, 2009.- 320c.(I)

9.Meckon, Maiikn X. U. np. OcuHoBbl MeHemxmenTa\ Ilep. ¢ anri.- 3-e m3m.- M.: OO0 «M. /.
Buiesamcey, 2009.- 672¢: nil.

10. IIporpammHoe obecnieyeHue (B T.4. JJMLEH3UOHHOE)
OneparrionHast cuctema Microsoft Windows 10
[Taxer Microsoft Office 2013:

e Microsoft Word

e Microsoft PowerPoint
e Microsoft Excel

Apxusatop 7 Zip (free)

Adobe Acrobar Reader DC (free)

Bpaysep Google Chrome (free)

Kaspersky Endpoint Security for Windows 10
Screencast-O-Matic (free screencasting tool)

11. CoBpemenHbie npodeccHOHAIbHbIE 0a3bl JaHHBIX M HH(POPMANMOHHO-CIIPABOYHbIE
CHCTEMBI

Odunmansubiil pecype MunncTepeTBa 00pazoBanus U Hayku Poccuiickoit denepanyu. -
https://MuHOOpHAYKH.P)/

®enepanbublii nopran «Poccuiickoe odpazoBanue http: //www.edu.ru/

Dnextponnas 6ubmmoreka PI'b https://dvs.rsl.ru

Odunuanpaas Poccust http://www.gov.ru/

denepanbHbIA EHTP HHPOPMAITHOHHO-00Pa30BaTEILHBIX PECYPCOB http://fcior.edu.ru/
denepanbhas ciyx0a 1o Haa30py B chepe oOpazoBanus u Hayku http://obrnadzor.gov.ru/ru/
®denepanbHbIN 00pa3oBaTeNbHBIN TOpTal «IKOHOMUKA. Comrosnorus. MeHeKMEHT»
http://ecsocman.hse.ru

OdunmanpHBI HHTEPHET TIOpTal MpaBoBoi nH(PopMaluu «I ocymapcTBeHHas cCUCTEMa
npaBoBoif HGopMarmm»  http://pravo.gov.ru

[Topran ApxuBbl Poccun ®denepanbHoro apxuBHOro areHtcrsa  http://www.rusarchives.ru/
CIIC Koncynprant-ITnroc  http://www.consultant.ru/

WudopmannoHHO-11paBoBo#i moprai «I apaHt» http://www.garant.ru/

Hayunas neparoruueckas snexktponHas oubmmoreka (HIIOB) MHoro¢yHKIMOHaTbHAS
uHGOPMAIIMOHHO-TTOMCKOBas crcTeMa Poccuiickoit akamemun odpasosanus http://elib.gnpbu.ru/
®denepanbHbIi HEHTP 00pa30BaTEIBLHOIO 3aKOHOJATEIbCTBA http://www.lexed.ru/
[Mopran deaepaabHBIX TOCYIAPCTBEHHBIX 00pa30BaTEIbHBIX CTAHAAPTOB BHICIIETO
obpaszoBanus http://www.fgosvo.ru/

Poccuiickuit Hayunsiii poug (PHD) http://rscf.ru/ru

Kopaekcol 1 3akoHb1 PO http://kodeks.systecs.ru/
b1l UHMUOH PAH  http://inion.ru/resources/bazy dannykh-inion-ran/
KubGepJlennnka http://cyberleninka.ru/

IEEE Xplore www.ieeexplore.ieee.org

Russian Science Citation Index (RSCI) https://clarivate.ru/products/web-of-science-rsci

basa manubix eBporeiickux kommanuii Amadeus ot Bureau Van Dijk
https://www.bvdinfo.com/ru-ru

OnektponHas oubimoreka ['ocynapcTBeHHO# myOandyHOM nctopuaeckoit oudmmorexu (I'TIND)
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http://www.gov.ru/
http://fcior.edu.ru/
http://obrnadzor.gov.ru/ru/
http://ecsocman.hse.ru/
http://pravo.gov.ru/
http://www.rusarchives.ru/
http://www.consultant.ru/
http://www.garant.ru/
http://elib.gnpbu.ru/
http://www.lexed.ru/
http://www.fgosvo.ru/
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Poccun http://elib.shpl.ru/ru/nodes/9347-elektronnaya-biblioteka-gpib
Bubnuoteka yueOHOM 1 HAYyYHOH TUTEPATYPHI http://sbiblio.com/
bubmuoreka Konrpecca CIIIA https://www.loc.gov/
Directory of Open Access Repositories - https://v2.sherpa.ac.uk/opendoar/
DOAJ (Directory of Open Access Journals) - https://doaj.org/
Hayunas snexkrponnas oudnnoreka (HOb) «kELIBRARY.RU» http://elibrary.ru/defaultx.asp
OBbC «YuuBepcureTckas OnOIHOTEKa oHyaiiH»  Www.biblioclub.ru
®denepalibHBII 00pa30BaTEIbHBIA TOPTANI- IKOHOMHUKA, COLIUOJIOTHSI, MEHE)KMEHT
http://ecsocman.hse.ru/
12. Onucanne MaTepUAILHO-TEXHHYECKOT0 00ecrnedeHus1, HeOOXOIUMOTO IS
OCYIIECTBIIEHUS! 00pa30BaTEIBHOTO Mpoliecca Mo TUCIUILINHE:
- qu6Ha51 ayauTopud 1Jid NpOBCACHUA 3aHATUI JICKIOMOHHOI'O THUIIA, OCHAIlCHa
MYJIbTUMEAUINHBIM U 3BYKOYCHUIMBAIOLIIM 000pYy10BaHUEM
- qu6Ha51 aAyauTopud 1J1d MpOBCACHUA 3aHATUI CCMHUHApPCKOIr'0 Tulia, OCHAIIICHA
MEPEHOCHBIM MYJIbTUMEIUHHBIM KOMITJIEKTOM (HOYTOYK, MPOEKTOP, SKPaH)
— Ayauropusi 1751 caMOCTOSITEIbHON pabOTHI CTYIEHTOB
—  UwuranbHbli 3a1

— HarIsAgHble Marepuanbl: miakarsl Cpega mpsiMOro M KOCBEHHOTO BO3JEWCTBHS, BnusiHue
OpraHU3alMOHHON KYJIbTYPBI HA PE3YJbTAT AEATEIbHOCTH OpraHu3alny, MoTHBallMOHHBIE
TEOpUH, DTambl pa3padOTKH U ONTUMHU3ALNN CHCTEMbl BO3HATPAKICHUS MepcoHana, TUIbl
OpraHu3alMOHHBIX CTPYKTYp, lIpoueccyanbHas Tteopuss motuBauuu Illkonsl ynpasieHus,

IToaxoasl K NPUHATUIO PELLICHUMN.

13. MeToaunuyecKkue PEeKOMEHIAIUUA 1JIsA oﬁyqamumxca o0 OCBOCHMIO JUCIHHUIIJIMHBI

(MoayJin)

Meroauueckue peKOMEHIAUH II0 OCBOCHHUIO IUCHUIUIMHBI Pa3MEIICHBl Ha OQHINAILHOM
caiire UCI'3 isgz.ru U JOCTYmHBI MO CChbUIKE uepe3 paszznen CBereHus o0 o0Opa3oBaTEbHOM
yupexaennu (moxnyHKT OOpazoBanue, JOKyMEHTBI, perIaMeHTHpYIOIHE 00pa30BaTEIbHBIN

npouecc): http://isgz.ru/sveden/education/#doc
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OLEHOYHBIE CPEACTBA JJIs ITPOBEAEHUSA

TEKYIIET'O 1 ITPOMEKYTOYHOI'O KOHTPOJISA OBYYAIOLIUXCSA

K PABOYEM TIPOT'PAMME JUCHHAIIJINHBI
MeHeTKMEeHT

KOZ[ KOMIICTCHIIMH

Otan GopMUpPOBaHUS KOMIICTEHIINN

OK

OIIK HavaJbHBIN MIPOMEKYTOUHBIN

3aBEPILAIOIIHIA

4 +

+

1.CTpyKTypa olleHKH NoKa3aTeJiell 1 KpuTepueB YPOBHel ¢(popMUPOBAHHOCTH

xkoMmnerennuii mo aucuuniaunne. lllxanga onenuBanus

®opma
KOMIIETEHTHO Maxcumaiab
Bun CTHO- Hoe
Komnerennun Ilokxa3aTenu U KPUTEPHH OLICHNBAHUSA
KOHTPOJISI | OPHEHTHPOBa KOJIM4eCTBO
HHOI'0 0aJ10B
3aaHus
OK-7, Pedepar O6o3HaueHa npobiema u 000cHOBaHa €€ 10 GayutoB
OIIK-4. aKTyaJIbHOCTB, ITpOaHaIM3upOBaHa HOPMaTHBHAs Oa3a,
CclleNlaH KPaTKUH aHallM3 Pa3InyHbIX TOYEK 3PSHUS Ha
paccMaTpuBaeMylo poOJIeMy JIOTHYHO H3JI0KEHA
COOCTBEHHAsI HO3ULHS, HA OCHOBAaHUH TPYIIIUPOBKH U
CHUCTEeMaTH3aluu HH()OPMAITHH, CHOPMYITHPOBAHBI
KOPPEKTHBIE BHIBOABI M IIPEIUIOKEHHUS;
CobmroeHs! TpeOOBaHMS K 0(OPMIICHHIO, BEIIEPKAH
00BéM;
TCKyH.[I/Iﬁ I[aHbl MpaBUJIbHBIC OTBETHI HA AOTIOJTHUTCIIbHBIC
KOHTPOJIb BOTPOCHI
OK-7, (60 6annos) Omnpoc 3HaHue ¥ NOHUMAaHUE TEOPETHUECKOT0 MaTepHuaa, 14 GayutoB
OIIK-4. HNOHUMaHHE CTYASHTOM CYIIHOCTH IpolLecca
IPAKTHYECKOT0 HCIIOIb30BAHMS 3HAHHUI
OK-7, Koncnexr CTyZeHT BEPHO CHCTEMATU3HUPOBAI U CTPYKTYpPUpOBaN | 6 GauioB
OIIK-4. UHGOPMALUIO U3 PA3IMYHBIX HCTOYHHKOB. Bee
3HaYMMBIE, KIIIOUEBBIE BOIPOCHI U JJICMEHTHI TEMBI
HOIaJIN B KOHCIICKT
OK-7, Konrponsnast | TecToBble 3amanus 30 6amnoB
OIIK-4. pabota
OK-7, IIpomexyto | 3auer, DK3aMeHAIMOHHbBIC OWIETHI: [[Ba TEOPETUYECKUX 40 GanoB
OIIK-A4. YHBII Ox3aMeH BOIIpOCa
KOHTPOJITb
(40 6annos)
Hroro: | 100
Kpurtepuu orieHkr ypoBHEH chOpMUPOBAHHOCTH KOMIIETEHIIUN
YpoBHHU chOPMHUPOBAHHOCTH KOMIIETEH U
MOPOTOBBI MPOABUHYTHIN BBICOKM I
Bajbl




60-79 80-90 91-100

1. OHEHOYHBIE CPEACTBA TEKYHIEI'O KOHTPOJIA (60 6an110B)
KoHTpo/ibHO-U3MepHUTe/IbHbIe MaTepHaJibl, HEOOXOAUMbIE IS OLEHKW 3HAHWW, YMEHMHIA,
HAaBBIKOB W MPUOOPETEHHOTO OMbITa ACSITEILHOCTH, XapaKTePU3YIONIUX JTarlbl (OPMUPOBAHUS
KOMITIETEHIIM B Mpoliecce OCBOSHUS AUCIUILITUHBL.
3.1 Pedepar
TemaTruka pedeparTon:
1. OOmias Teopust ynpasieHus. Pa3nuynble moaxoas! B ONpeeicHIe MEHEKMEHTA
2. TpeboBanwus K MpodeCCHOHATHLHONW KOMIIETSHIIMH MeHekepa. MUk MeHepkepa
3. HTerpaimoHHbie MPOoIECChl B MEHEeKMEHTE. Pa3znenenue Tpyaa B MEHEIHKMEHTE
4. CTuiip ynpaBiaeHUs
5. Pa3BuTHe T€OpUHU U MPAKTUKU MEHEIKMEHTA
6. YrpaBiieHuecKue peBotonuu. VX nctopuueckas 3HaUMMOCTh
7. Merononoruyeckue OCHOBBbI MeHekMeHTa. llIkonbl, mMoaxoAsl W HaydHbIE TEUYEHUS B
MEHEKMEHTE
8. 3aKOHOMEPHOCTH YIPABICHUS Pa3IUYHBIMU cCUCTeMaMU. [[pUHIINUITBI MEHEKMEHTa
9. CTpyKTypa CUCTEMBI MEHEI)KMEHTA
10. ITpupona u coctaB PyHKITNN MEHEKMEHTA
11. Llenu u pyHKIMH MEHEPKMEHTA. MUCCHSI OpraHU3alluu
12. OcHoBHBIE (PYHKIIUA MEHEIKMEHTA
13. JomxHOCTHBIE MHCTPYKIIUH. OCHOBBI pacrpeieleHus JOIDKHOCTHBIX 00s3aHHOCTEeH
14. Dramnbl pa3paboOTKH TOJDKHOCTHBIX HHCTPYKITUN
15. OcHoBBI pacnpeneneHus: JOMKHOCTHBIX 00s3aHHOCTEH opranm3anusiMu. (OpraHu3anus Kak
00BeKT ynpanienus) OpraHu3aloOHHbIE OTHOIICHUS B CUCTEME MEHEPKMEHTA
16. Opranu3zanus Kak OTKpbITasi CUCTEMa
17. CtpykTypa ynpaBneHus opranuzanuein. @opMel opraHu3ainuy CUCTEMbl MEHEKMEHTA
18. HedopmanbHble rpynmbl 1 HeopMabHOE JIUJEPCTBO.
19. KommyHHKanuu B CHCTEME MEHEDKMEHTA 00111ast XapaKTepUCTHKA.
20. CyurHocTh ¥ BUbI KOMMYHHKAITHHA.
21. CtpykTypa KOMMYHUKAITMOHHOTO TpOIEcca.
22. MeXJIUYHOCTHbIE KOMMYHUKAIIH.
23. OpraHu3anmoHHbIC KOMMYHHUKAIUH.
24. VYupasnenue pupmoii. CTpaTernueckoe miaHupoBaHHeE.
25. Muccus u ctparerus (pupMsl.
26. IIporecc cTpaTernuecKoro IIaHUPOBAHHUS.
27. YnpapJIeHHE MPOIECCOM.
28. Ymupasnenue onepanusimu. Co3ganue oneparioHHONH CUCTEMBI.
29. Opranuzanus Kak GyHKIIHS.
30. PykoBoACTBO - OCHOBHAsl ()YHKIIHS MEHEKMEHTA.
31. ®opma BracTw.
32. Crunp yrpaBieHUs..
33. CuryanmmoHHOE MOJICITUPOBAHHE.
34. YnpaBieHueckas peleTka.
35. Xapakrepuctuka 3QGheKTHBHOTO KOHTPOJIS.

IHosicHUuTeIbHASA 3aNMCKA M0 MeTOAUKE OlleHNBaHusA pedepara:

Ixaja
Iloka3aTenu U KpuTepUM oLeHMBaHuA pedepara OLlCHUBAHNSA
pedepara
O6o3HaueHa npobieMa 1 000CHOBaHA €€ aKTyaJbHOCTh, JJOTHYHO M3JIOXKeHa | 2 Oaia
coOcTBeHHAas TO3UIIUSL, CHOPMYIUPOBAHBI BBIBOIBI




ChemaH KpaTKui aHamM3 pPa3UYHBIX TOUYEK 3PEHUS HA PAcCMaTPUBAEMYIO
npobseMy

2 banna

Co0roieHbl TpeOOBaHUS K BHENTHEMY 0(OPMIICHUIO, BBIAECP)KaH 00bEM

2 banna

HaHI)I IMPaBHUJIBHBIC OTBETHI HA JOITOJHHUTCIIBHBIC BOITPOCEHI

4 danna

Hrtoro

10 6amtoB

3.3 Onpoc

Ilenpto ompoca sBIsIETCS TIPOBEpPKa MpENojaBaTeieM KadyecTBa
CaMOCTOSITEIIBHOU PaOOTHI.

ayIUTOPHOU U

ITosicHuTEeNLHAN 3aNIHCKA IO METOAUKE OMCHUBAHHUA CTYJACHTA B X0/I€ OoIIpoca:

Ixkana
Iloxa3aTeu U KPpUTEPUHU OLlEHNBAHUS ONIpOca
OlleHUBAHHS

3HaHME W TIOHMMaHUE TEOPETHYECKOro MaTepuaja Mo OJHOMY Oa/uly Ha 6 GasLia
KAKIYI0 TEMY
3HaHKe JOMOIHUTEIBHOTO MaTepHralia, HOpMAaTUBHOW 0a3bl, 3HAHHUE TPOOIEM
Y HaJTM4re COOCTBEHHOTO0 00OOCHOBAHHOTO MHEHUS T10 JAHHOMY BOIIPOCY — 10 | § GayiioB
OJTHOMY 0aJuTy Ha KaXIyI0 TEMY
HUtoro 14 6annos

3.4 Kouncnekr

ITossicHUTENbHAA 3aNIHCKA 10 MEeTOAUKE OlleHUBAHUS CTYACHTA B X0/1¢ MPOBECPKHU

KOHCIIeKTA:
Ixkana
IMoka3aTeu M KPpUTEPUM OLIECHUBAHUS KOHCIEKTA OlleHUBAHUS
KoHcnekT mmeercsi B HATMYMU U BEAETCS C COOJIOZCHUEM YCTaHOBIICHHBIX 6 GaILIOE
MIpaBuII
3.5 KonTpoabHasi padora
B Teuenue kypca npenycMOTpeHO MPOBEAEHUE KOHTPOJIBHBIX padoT.
ITosicHNTeJIbHAS 3aIMCKA 10 METOANKE OLICHMBAHUSI KOHTPOJIbHOM padoThI:
[Mxana
[Tokxazarenu U KpUTEPUU OLICHUBAHUS
OLICHUBAHUS
IIepBoe TecTupoBanue:
15 BompocoB 15 6amoB
| mpaBUIIBHBII OTBET paBeH | Gamry
Btopoe TectupoBanue:
15 BompocoB 15 6amnos
| mpaBWJIbHBIN OTBET paBeH | Oamry

3.6 TecroBBIC 3aHaHUA




TecTnl

1. Bo3HUKHOBeHHE PAHHET0 MEHEeIKMEeHTAa
CBSI3aHO C:

-HavyaJIoM BeACHHUS IJIEMEHAMHU JIF0JIeH 0CeJIoro
o0pasa XKU3HU

-POBEICHUEM YTIPABICHUYECKUX IKCIIEPUMEHTOB
B XOTOpHE

-pazpabotkoi @. TeisopoM KOHIIETIITHI
HAy4YHOT'O YIIPaBJICHUS

-nepexoioM OT MaHY(aKTYyp K MAIIMHHOMY
NPOU3BOJACTBY

2. B Teopun ynpasJieHUsI IBOJIIOIUIO
KOHIENMUUA MeHeIKMEHTA MPeACTABISIOT
TaKHe ypaBJieHYecKHe HIKOJIbI KaK:
~KOMIIJICKCHOI'O U MApPKCTUHTOBOI'O YIIPABJICHUA
-HAY4YHOI'0 YNIPaBJICHUS U AIMUHUCTPATUBHAS
(kJIaccuveckasi)

-COI[MAIbHO-3TUYECKOTO YIIPABIICHUS
-4eJI0BeYeCKHX OTHOILLICHU 1 MOBeJeHYeCKNX
HAYK

3. I'mobammn3anus Kak GaKTop pa3BUTHA
MEeHe/:KMeHTa XapaKTepu3yeTcs:
-IIOSABJICHUCM U PA3BUTUCM MAaCCOBOTI'O
MalIMHHOTO MTPOU3BOJICTBA

-BOBHUKHOBCHHUCM MCIKIYHAPOAHBIX PLIHKOB
-CHIKEHUEM 00bEMOB HHOCTPAHHOTO
HHBECTUPOBAHUS B DKOHOMHUKY CTPAHBI
-3HAYMTEJbHBIM YBeJMYeHHeM TeMIIOB POCTa
NPSAMBIX HHOCTPAHHBIX HHBECTHLHN I

4. K BHyTpeHHUM (paKTOpam,
00yCJI0BJIMBAIOIINM HEOOXOAUMOCTH H
BO3MO’KHOCTH HHTETPALIMU B OPraHU3aALMH,
OTHOCHTCH:

-KOMMYHHKAIIMU, HEOOX0AUMBbIe 1151
peaau3anum ueJsieil ynpabJjieHus

-TIOBBIIIIEHNE KayecTBa Pa3IM4YHON CHUIIbI Ha
pBIHKE TpyZa

-MEXIyHapOIHbIE PHIHKU

-[IOSIBJICHUE HOBBIX T€XHOJIOTHUI BBIIIOJIHECHUS
NeSITeIbHOCTH Ha PHIHKE

5. K 0CHOBHBIM M0JI0:KEHUAM
aIMHUHHMCTPATUBHOM LIKOJIbI YIIPABJIEHHUS,
copmyMpoBaHHBIM B BH/I€ IPABWJI, MOKHO
OTHECTH:

-U3y4€HHE MOBEICHHS YeIOBEKA B OPraHU3alUN
-IeHTPAJIU3ANNI0 OPTraHU3AIUH

“-IPUMCHCHHUC SKOHOMUKO-MATCMATUICCKUX
MOJIEJIEN B YIIPABICHUU

-KOPNMOPATUBHBIN AyX B OPraHU3aALNHU

6. K 0CHOBHBIM I0JIO’KEHUAM HIKOJIbI
HAYYHOI'0 YIIPABJIEHUS MOKHO OTHECTH:
-HOPMHPOBaHHe TPyaa

-HAyYHBbIH MOIXO0/ K NOA00PY U 00y4eHHIO
nepcoHajaa

-yCWJICHHE Pa3pabOTKU COIUATBHBIX aCIIEKTOB
TPYIOBBIX PECYpPCOB

-CAUHCTBO PACTIOPAANUTCILCTBA

7. K 0CHOBHBIM 10J10’KEHUSAM IIKOJIbI
YyeJIOBeYeCKMX OTHOLIEHUI B MEHEeIKMEHTe
MO’KHO OTHECTH:

-MCI0JIb30BAHHE IPYNIIOBOM
CaMOOpPraHM3alUuN

-yuyacTue padOTHHKOB B YIIPaBJIeHUH
-0ecrpucTpacTHOCTh

-IPUMCHCHHUC S KOHOMUKO-MAaTCMATUUICCKHUX
MOJIEJIEN B YIIPABICHUHU

8. K 0co0eHHOCTSIM aMepHUKAaHCKOI0 CTHJIS
ylpaBJ/ieHHs OPraHu3anueii MOKHO OTHECTH:
-1peo6i1alaHue UCIOIb30BaHUS IPYIITIOBBIX
dbopM KOHTPOIIS

-0TKa3 OT MCIOIb30BaHusI (POPMATLHOTO
OTNKMCAHUS MTOJIHOMOYUI HUCTIOHUTENSAM B MOJIb3Y
He(QOPMAIBLHOTO PEryJINPOBAHUS

-JINYHYI0 OTBETCTBEHHOCTh KaK10I0
PYKOBOJUTEJISI 32 BbINOJIHEHHUE TUPEKTHUBHO
YCTaHOBJIEHHBIX NOKa3aTeJiel

-4eTKO ONpe/IeIeHHY0 0TBETCTBEHHOCTh
Ka)K10r0 padoTHUKA

9. K ocoGeHHOCTAM poccuiicKoi MoaesIn
MeHe/’>KMEeHTAa OTHOCUTCS:

-BceoOIIee yuyacTie B KOHEUHBIX Pe3yIbTaTax
-OrpaHHYeHHAasi PoJib TPYJ0BOI0 KOJJIEKTUBA
B yIIpaBJICHUH

-OpHeHTAlMs HA IPOU3BO/ICTBO

-rapaHTHAd 3aHATOCTH U CO3JaHUC 06CTaHOBKI/I
JIOBEPUTEIBHOCTH

10. OcHoBaTes1eM 0IOpOKpPATHYECKOM
JAOKTPHUHBI B TEOPUM MEHEIKMEHTAa ObLI:
-®. Teitnop

-A. ®aiionb

-A. Cmut

-M. Bebep

11. IIpouecc u cocTosinne 00beINHEHUS
YCHJIMi BceX moapasaesieHuii(moacucremM,
(yHkumii) oprannzanmum s JOCTHXKEHUS ee
neJieil 1 3a/1a4 B MeHel>KMeHTe Ha3bIBAeTCs:
-UHTerpaunuen

-nuddepeHnuanue

-[IEHTpaIu3aluen

-IeTIEHTpaIu3anuen

12. Pa3BuTHE MEHEI:KMEHTA CBSA3BIBAIOT C
HCIO0JIb30BAHMEM ABTOMATH3HPOBAHHBIX
cucreMm ynpasJjenusi (ACY), koTopbie
NMpPeACTABJIAIT C000ii:



-IporpaMMHOE 00ecIiedeHne s TEXHUYECKIX
CpEICTB

-KOMIUJIEKC OpTraHU3alMOHHO-TEXHUYECKOTO
o0opyIoBaHUs

-COBOKYNMHOCTh IKOHOMHKO-MAaTeMAaTHYECKHX
MeTO00B, TEXHHYECKHX CPe/ICTB U
OPraHU3aL0HHbIX KOMIIOHEHTOB
-COBOKYITHOCTh 9KOHOMUKO-MaTeMaTHYECKUX
METO/IOB

13. CBou uccien0BaHusi B pAMKaX pa3BUTHS
KOJIMYEeCTBEHHOM IIKOJIbI YIIPABJIEHUS BeJH
TaKHe HccIe0BaTe/ Il Kak:

-¥. Dmon

-A. ®oiionb

- H. Bunep

- JI. Maxk-I'perop

14. CBom uccijief0BaHus B pAMKaX Pa3BUTHA
MoJiejiel YeJI0BeUYeCKHX OTHOLIECHUH BeJIu
TaKHe UCCIeJ0BaTe/IH KAK:

-®. Teitnop

-A. Macaoy

-JI. Mak-I'perop

-H. Bunep

15. CuTyaniuOHHBI MeHEeIKMEHT MO3BOJISIeT
BbISIBUTH B3aMMO3aBHCHUMOCTH MEXKY:
-OpraHM3alMOHHBIMH MOJACUCTEMAMH
-OpPraHU3alMOHHBIMH CHCTEMAMH B LEJIOM H
cpenoi

-IIPOLECCHBIM Y PAllMOHAJIBHBIM ITOX01aMH K
YIpaBIECHUIO

-Pa3IMYHBIMU HMIKOJIAMU YITPABJIICHUA

16. CorsiacHo Teopuu ynpasBJieHHS,
aJIMHHHUCTPATHUBHOI LIKOJIe YyIPaBJeHUs
COOTBETCTBYIOT TaKHe MPUHIUIBI
YIPaBJICHHUS KaK:

-pa3aelieHue Tpyaa

-TUOKOCTH YIpPaBJICHUS

-leHTpaJIu3anus

-CHI)KEHUE PUCKOB

17. CocTaBHBIM 3JIEMEHTOM Mpea0KeHHOH D.
TeilJiopoM Hay4YHOM CHCTEMbI 3HAHUI 0
3aKOHAX PAllMOHAJILHON OPraHu3auuu TPyAa
SIBJISIETCS:

-U3y4yeHUE MOTUBATOPOB TPYAOBOI IEATEIHHOCTH
-KOPIIOPAaTUBHBIN 1yX
-nu¢depeHIMPOBAHHAS OIJIATA TPyAA
-XpPOHOMETPaXK

18. TenaeHuA K JejieHHI0 padoT B
OPraHM3aLNU MeXAY ee YaCTAMU HJIH
nojpasaejJJeHusIMA TAKMM 00pa3oM, YTOObI
KaX1as U3 padoT MmoIy4n/ia onpeaeieHHy 0
cTelneHb 3aBePIIEHHOCTH B PAMKAaX JaHHBIX

nojipa3jiesieHusix, B MEHeI:KMeHTe MOJTy4Ynjia
Ha3BaHHe:

-MHTETpaIus

-IICHTpATTU3 AL

-IeIEHTpaTN3aIus

-nudepeHuuanus

19. YcTraHoBHTE COOTBETCTBHE MEKTY
npeodJIaalouMM TUIIOM MOTHBALIMHA H
CTHJIEM MEeHEIKMEHTA CTPaHbI, I/1e OH
HCNOJIb3yeTCsl B yNPAaBJeHUYECKOI NMPaKTHKe
1.MoruBanusi padorsl Ha Gpupmy,
(¢opMupoBaHue KOPIOPATHUBHOTO COZHAHMUSI.
2.MoTuBanus KOHKPEeTHbIX pA00THUKOB Ha
OCHOBE JKOHOMHUYECKHX U HEMaTepPHaJIbHbIX
CTHUMYJIOB.

3.MoTuBauusi KOHKPETHbIX PA0OTHUKOB
MaTepUaIbHbIMHM CTUMYJIAMHU HA OCHOBE
CyObeKTHBHOIO MHEHHSI PYKOBOJIUTEJS.
-MeHeKMEHT B Kurtae

-MenemxMenT B CIITA 2

-MeHeKkMeHT B Poccnn 3

-MeHeDKMEHT B Amonnu 1

20. YcTaHOBUTE COOTBETCTBHE MEKIY
npeodJIaalouM THIIOM YIIPaBJeHYEeCKUX
pelleHuii U CTHIEM MEeHeXKMEHTA CTPaHbl,
r/ie OH MCIOJIb3YeTCsl B YIPaBJIeHYeCKOMH
NMpaKTHKe

1.Menemx:xmenT B SIlnonun.

2.Menem:kmeHT B Poccumn.

3.Menemx:xment B CIIIA.

-e JUHOJIUYIHBIN
-€IMHOJINYHO-KOHCYIbTATUBHBIN WIIH
KOMITPOMHCC 3

-Cyry00 e IMHOINYHBINA, PEXKE €TUHOTUIHO-
KOHCYJIbTAaTUBHBIH 2

-KOHCEHCYC WU KoMrpomucc 1

21. YcTaHOBHUTE COOTBETCTBHE MEKIY
TPAAULMOHHON CTPYKTYPOii MOATOTOBKHU
yIpaBJeHYeCKUX PellleHHii U CTHJIeM
MEHeIKMEHTA CTPaHbI, I/Ie OHA MCIO0JIb3YeTCsl
B YIPaBJIeHYeCKOH MPAKTHKH.
1.Menex:xmenT B Slnonun.

2.Menem:xxment B CIIIA.

3.Menen:xkment B Poccun.

-KopoTKas ¢aza mOArOTOBKH, JIMHHAS (a3a
HCIIOJTHEHMS 2

-JUTMHHAs (a3a MOAroTOBKH, KOpoTKas (a3a
HCIOIHEeHu 1

-0TKa3 OT ()a3bl MOATOTOBKH B MMOJIb3Y YATUHEHUS
(ha3bl UCTTOTHCHUS

-04eHb KOPOTKas (a3za MOJATOTOBKU, OUYCHB
JIMHHAs (a3a UCTIOTHEeHUS 3



22. Yyenue 00 001IMX 3aKOHAX YIIPABJICHHUS B
NpHupo/e, 0011ecTBe, sKUBbIX OPraHU3MaxX U
MAIIMHAX NOJY4YHJI0 HA3BaAHHE:

-MEHEPKMEHT

-CEMaHTHKa

-3THKa

-KHOepHeTHKAa

23. OMepIKEHTHOCTh KaK CBOCTBO
COBpPEMEHHBIX YNIPABJIEHYECKHX CHCTEM
03Ha4aeT:

- Ka4eCTBO, CBOICTBO CHCTEMbI, KOTOpOe He
NpHCYylIe ee 3J1eMeHTaM B OT/eJbHOCTH, a
BO3HHMKAaeT Oj1aroaapsi 00beJHHEHHIO ITHX
3J1€eMEHTOB B €INHYIO LEJTOCTHYIO CHCTEMY
-CBOMCTBO CHCTEMBI Kak 0c000i (hopMBbI ¢
LEJIIMU M LIEHHOCTSIMH pa3padoTaBIINX €€
aBTOPOB

-HaJIM4YUE Y CUCTEMBI OKPYKEHUS HE
SBJIAIOILErOCs YaCThIO CUCTEMBI, HO
OKa3bIBAIOLIETO HA HEE BIMSHUSA

-BO3MOKHOCTb OTJINYaTh CBOMCTBO CUCTEMBI OT
Apyrux

24. SInOHCKYI0O MO/IeIb MEHEAKMEHTA
XAPAKTEPU3YIOT TAKHE NPUHIUIIbI
yHpaBJieHUsl KaK:

-cTporas (opManu3anus CTpYKTyphl yIIpaBJIeHUsS
-OpUEHTalMs Ha UHUBHUyaJbHbIC HABBIKU U
WHULIMATUBY

-TapaHTHs 3aHATOCTH H CO3aHue 00CTAHOBKH
JOBEPUTEIBLHOCTH

-ynpasJieHHe OPHEHTHPOBAHHOE HA Ka4eCTBO

Tect 2
1. B Teopun U npakTuKe MeHEI:KMEHTA K
00beKTaM ynpaBJjieHHs HA IPOU3BOACTBE
MO’KHO OTHECTH:
-pa00THUKOB LeXa
-CTICIIUAICTOB OaHKa-KpeauTopa
-Ka4eCTBO NPOAYKIHNH
-MH(QOPMAIMOHHBIE NPOIIECCHl B SKOHOMHKE
2. B Teopuu ¥ NpaKTHKE MEHEIKMEHTA K
(¢akTopam BHelIHeH cpeabl NPSIMOTO
BO3/1elCTBUS OPTraHU3ALMU OTHOCATCH. ..
-KOHKYPEHTbI
-MOCTABUINKHU
-COIMO-KYJIbTYpHBIE (PaKTOPbI
-MH(OPMAITMOHHBIE MTPOLIECCH B 3KOHOMHUKE
3. B Teopuu MeHeqKMeHTA K pakTopam
BHEIIIHEeH cpeAbl NPAMOIo BO3/AelCTBHA HA
OPraHM3aUMI0 OTHOCATCH. ..
-IIepCOHaJ OpraHu3aluu
-1oTpeduTe N

-] U CTPYKTYpa OpraHu3auu
-MOCTABUIUKH

4. B Teopuu MeHeIKMEHTA OCHOBHBIMU
¢dakTopamu BHelIHel cpeabl KOCBEHHOI0
BO3JAeHCTBUSA SIBJIAIOTCA ...

-JIeTEIbHOCTh OPTaHU3alMI-TOCTABIINKOB
-COLUAJIBLHO-TIOJIUTHYECKAS CUTyallusl B MUPe
-00111as1 IKOHOMHYECKAsl CUTYalusl B CTPaHe
-TIOBEJICHHE MOTpeOuTeNneit

5. lnst opranu3anum XapakTepHO TaKoe
CBOIICTBO CHCTEMBI, KaK...

-IIUKJINYHOCTD

-eJMHCTBO IVIABHOM 1IeJIH JIJIA BCeX 3JIEMEHTOB
-Tyau3M

-IeLICHTpaTU3 AL

6. K 3agauamM MapKeTHHI0BO# KOHIlENINH
OPraHM3aNuH OTHOCATCSH:

-OlIEHKa YPOBHS Pa3BUTHsI OpraHU3alMOHHON
KYJIBTYPBHI;

-peIocTaBiIeHUE HHPOPMAITH HEOOX0TUMOM
U1 3 PEKTUBHBIX KOMMYHHUKAIIHI;
-M3y4yeHHe PbIHKA;

-OlleHKA BEPOSITHOCTH U3MEHEHUS
NOTPeOUTEIHCKOr0 NMOBeAeHHUS.

7. K o01mmm 3aKOHOMEpPHOCTSIM YIIPaBJICHUSI
MO’KHO OTHECTH...

-IIPUOPUTETHOCTH OPraHU3aAMOHHO-
pactopsIANTENbHBIX (aIMUHUCTPATHBHBIX )
MCTOZOB YIIPABJICHUA

-MpeuMylIeCTBEHHYIO 3P PeKTHBHOCTH
CO3HATEJBHOI0 MJIAHOMEPHOI0 YIIPABJICHUS
-COOTHOCHTEJILHOCTH Cy0ObeKTa H 00beKTa
ylnpaBJeHus

-IPUMEHEHNE SKOHOMHKO-MaTeMaTHYECKIX
MCTOZOB YIIPABJICHUA

8.KoMIu1eKc OpraHu3anuoOHHO-TeXHUYECKUX
CPeACTB, NPEeI0CTABJISIOIINX HE00X0AUMYI0
uH(popMaAUIO0 111 3(P(PEeKTHBHBIX
KOMMYHHUKAIUI U YIIPaBJIeHUs OPraHU3aLHen
dopmupyer MOJACUCTEMY
OpPraHM3alnu

-MapKETUHTOBYIO
-IpOU3BOJACTBCHHO-TCXHOJIOTUYCCKYIO
-HHPOPMALMOHHY IO

-COLUATIbHYIO

9. K negarornyeckum KayecTrBamM, KOTOPbIMHU
J0JIZKeH 00J1a1aTh PYKOBOAMTE/ b, OTHOCATCSH:
-yMeHHUe aHAJIN3HPOBATH COOCTBEHHYIO
AesITeJIbHOCTD;

-CIIOCOOHOCTD K U3yYEHHIO HHOCTPAHHBIX
S3BIKOB;



'CHOCO6HOCTB MMPUHHUMATh UHTYUTUBHBLIC
peuieHus;

-YyMeHHe BbIeJSATh JOCTOUHCTBA U
HeJOCTATKH COOCTBEHHOH NeATeILHOCTH.

10. K nesisim anam3a BHyTPeHHel cpebl
OPraHM3alMU B MEHEIKMEHTE OTHOCATCSH:
-CPaBHUTEJIbHBIA aHAIIN3 KOHKYPEHTHBIX
MIPEUMYILECTB OPTaHU3aLNH;

-OLlCHKA YPOBHS Pa3BUTHA OPraHU3allHOHHOM
KYJbTYPbI;

-ycTaHoBJIeHUe 3 PexTUBHOCTH
OPraHM3aUMOHHON CTPYKTYPBHI;

-OLCHKA BEPOATHOCTU U3MCHCHU A
MOTPEOUTENHCKOTO TTOBEICHUSI.

11. MeHezKMEHT KaK yNnpaBJieHHe B YCJIOBHSAX
PBHIHOYHOM IKOHOMHMKH O03HAYAET...
-HE3aBUCUMOCTb OpPTraHU3aIlH OT (JaKTOPOB
BHENTHEN Cpe/Ibl

-HCIIOJIb30BaHNE JIMHEHHO-(YHKIIMOHAIBHBIX
CTPYKTYp YIpaBIEHUS

-IIOCTOSIHHOE CTPeMJIeHHEe K NOBBIIIECHUIO

3¢ PeKTUBHOCTH AeSATEJIbHOCTH

-OpMEeHTALMIO OPTraHU3alliH Ha CIIPOC U
MOTPEOHOCTH PHIHKA

12. MeHezKMEHT pacCMaTPpUBaeTCsl B
yIpaBJIeHYEeCKOM JINTepaType Kak...
-IPpOU3BOACTBCHHAA ACATCIbHOCTL OPraHu3aluiu
-CaMOCTOSITe/IbHbII BU/I TPO¢ecCHOHAIbHOI
AeATeJIbHOCTH

-PAlMOHAJIbHOE UCIO0JIb30BAHHUE PECYPCOB 1A
AOCTHKEHMS LeJieit

-IeTEIbHOCTh, UMEIOIIAsl LIEJIbEO TPOJIBUKEHUE
MIPOAYKLIMM HA HOBBIN PBIHOK

13. O0paTHasi cCBA3b KaK 3JIEMEHT CHCTEMBI
yIpaBJIeHUs MPeACTABJIsAET 000
uHpoOpMALUIO KOTOPAas...

-IIOCTYIAET OT CYObEKTa YIPABICHHUS K OOBEKTY
yIpaBJieHUS

-IOCTYNAaeT OT 00beKTa YNPABJICHHUS K
Ccy0BbeKTy ynpaBJieHUsI

-COAEPKUT YIPABIECHYECKYIO KOMAaHy
-COAEPKUT CBeleHUs 00 MCIOJTHEHUH KOMAaH /L
1 COCTOSIHUM 00BbEKTa yIpaBJIeHHUS

14. Opranusanum NPUILIOCH CHU3UTH IEHY HA
CBOM NMPOAYKT U NEPEHTH B APYIroM CerMeHT
PBIHKA 110CJIe TOT0, KAK HA PHIHOK BbILUIN
KOHKYPEHTbI ¢ TeXHOJIOTHYeCKH HOBOM
MO/IeJIbI0 IPOAYKTA. B 3T0M cuTtyauuu Ha
AeATeJIbHOCTh Hallleil OpraHu3anuy MOBJIMSAIH
Takue (akTOpbI BHENIHEH cpelbl KaK:
-NoBeJeHNe KOHKYPEHTOB

-MapKETUHIOBBIE CTPATErMH HAIlleW OpraHu3alun

-1I€HA Ha MPOAYKT
-M3MEHeHHe TeXHOJIOTHHU

15. OCHOBHBIMHM NPU3HAKAMH OPraHU3ANMHU B
TEOPUH MEHeIKMEHTA SIBJISIeTCs:
-KOPIIOPaTUBHBIN AYyX

-camMopery/JiupoBaHue

-HAJIN4YMe HeTH

-ICLIEHTpATIN3aLHs

16. IIpeacraBieHne OPraHU3alu KaK
OTKPBITOH CHCTeMbI 03HAYAET YTO
OpraHu3anus:

-HAXOAUTCA B JUHAMHYECKOM
B3aHMMO/ICHCTBUM C BHEIIHEH cpeaou
-HE3aBUCUMA OT OKPYKEHUs

-NO0JABEPraeTcsl BJAUSTHUIO BHELIHEH cpebl

-HE T0JIy4aeT pecypchl U3 BHELIHEH Cpebl

17. Cucrema npeacrabJisieT c000i HEKYy10
LEeJIOCTHOCTD, COCTOSILIYI0 U3

KaKaas(blil) 13 KOTOPBIX BHOCUT CBOM BKJIA/L
B XapaKTePUCTUKH 11eJ10T0

-COpa3MEpHBIX YacTen

-OTZI€IbHBIX TPYII METOJIOB
-B3aHMO3aBUCHMBIX YacTei

-HE3aBUCUMBIX JIEMEHTOB

18. CorsiacHo Teopuu MeHeI:KMEHTA,
o0paTHasi cBAA3b BHYTPH CHCTEMbI
ynpasJieHHs HeceT HH(popManuio 0(00):
-COCTOSIHMH 00beKTa yNpaBJIeHUSs

-COCTOSIHMM CyOBEKTa yIpaBJICHUS

-COCTOSIHUU BHEUIHEU CpeJIbl

-MCIOJTHEHUH YIIPABJEeHYeCKUX KOMAH/

19. Conep:kanue MeHeI:KMEHTA
paccMaTpuBaeTcs Kak:

-~T€OpHsl U IPAKTUKA YIPABICHHS TEXHUYECKUMHU
CUCTCEMaMU

-METOI0JIOTHS cOopa U 00paboTKH HHBOPMAITUH
-KOJIVIEKTHB MEeHe/KepOB, OPraHN30BaHHbIN B
BH/Ie CTPYKTYPHI YIIPaBJIEHHA

-4acTh HaYKH 00 yNpaBJIeHHH B CJI0KHbBIX
OPraHHU3alMOHHO-I)KOHOMHYECKUX CHCTeMax
20. YnpaBJ/ieH4eCKHil NepCcOHAJI BBINOJIHACT B
OPraHM3aliyU TAKHe 3224 KaK:
-BBIITOJIHCHUC TCKYIINUX MMPOU3BOACTBCHHBIX
onepanui

-o0ecrnevyeHue peaju3alui HHTEPECOB
COOCTBEHHHMKOB

-OTBETCTBEHHOCTH 3a ITPOLIECC U PE3YJILTATHI
JEeSITEbHOCTH

-pa3padoTka u peaju3anus CTpaTeruu
NOBeeHUS] OPTraHU3ALUU



21. YcTaHOBHTE COOTBETCTBHE MEKIY
HAUMEeHOBaHUEM POJIM MeHeIKepa B
OPraHM3aLMHU H €€ XapaKTePUCTHKOM:

1. Poab suaepa.

2. Pojib cBSI3yI0111€r0 3BeHa

3. Posib npueMHMKa MH(pOpMATUT
-IIOCTOSTHHO COOMpaeT pa3sHOOOpa3HbIe CBEACHUS
CHEIHATM3UPOBAHO I CBOEH pabOThI
XapaxkTepa, MOCTYMANIMe KaK U3 BHEIIHEN
Cpelbl TaK U U3HYTPU OpraHu3aIu 3
-iepeaaeT HHGOPMAIUIO JUISI BHEIITHUX
KOHTaKTOB OpPTaHU3alMH 10 MpodaemMaM TaHHOM
OTpaCIU OTHOCUTEIBHO IJIAHOB U MOJIUTUKU
JIEHCTBUI, a TaK )K€ Pe3yJIbTaTOB PaOOTHI
OpraHu3aluu

-o0ecrmeunBaeT paboTy caMOpa3BUBAIOIICHCS
CETH BHEUIHUX KOHTAKTOB U UCTOUHHKOB
nHpopmanuu 2

-0TBEYAET 32 MOTHBAIUIO TIOJYMHEHHBIX U HA0OD,
MOATOTOBKY KaJpOB M COMYTCTBYIOUINE S3TUM
3aJa4aM Bonpocsl 1

22. YcTaHOBHUTE COOTBETCTBHE MEKIY
HAMMEHOBAaHUEM POJIM MEHeKepa B
OpPraHu3alMu U ee XapaKTepUCTHKOM

1. IllpexnpuHuMAaTeb

2. YcTpaHuTeJb HApyUIeHUi

3. Beaymuii neperoBopsl

-OTBEYAET 3a MPEACTaBUTEILCTBO OPraHU3auU
Ha BCEX 3HAUYMMBIX TIEperoBopax 3

-OTBEYAET 3a KOPPEKTHUPOBOYHBIE JCHCTBHUS,
KOTJla OpraHu3alys OKa3bIBaeTCs mepes
HE00XOIMMOCTBIO CEPhE3HBIX U3MEHEHU I
BCJICJICTBUE HAPYILICHUN BBITOJTHEHUS
CTpaTernyecKux M TeKYIINX MporpaMmm
nercTBuil 2

-OTBEYAeT 3a MOTUBAIMIO TOJYMHEHHBIX U HA0OD,
MOATOTOBKY KaJpOB U COIMYTCTBYIOLIUE ITUM
3a/1a4aM BOIPOCHI

-U3bICKMBAET BO3MOKHOCTH YIIYUIICHHUS,
COBEpIICHCTBOBAHUS JEATEIILHOCTH KaK BHYTPU
caMoil OpraHu3aluu, Tak 1 3a ee npeaeaamMu u
KOHTPOJIHMPYET pa3pabOTKy OMpeesIeHHbIX
npoexToB 1

23. YcTaHOBHUTE COOTBETCTBHE MEKIY
HAHMMEHOBAaHUEM THIIA MOBEACHUSI MeHeIKepa
U ero XapakTepHbIMHU YepTaMHu

1. Menenxep-naTepHaJINCT

2. MeHemxkep-aunjaomMar

3. MeHenxep-mHHOBATOP

-UrpaeT Pojb «TJIABBI CEMbHY, I0-0TEYECKU
OTHOCHUTCS K paboTHHKaM 1

-JIeTaeT BCE BO3MOXKHOE, YTOOBI CMSATYUTH
HEJ0BOJILCTBO PAOOTHHUKOB B YCJIOBUSX
KPU3HUCHBIX CUTYAIUH, MBITACTCS «IIPOTOIKHYTH
HEBOCTPEOOBAHHYIO MPOAYKIIUIO OPraHU3aluN
-aKTUBHO 3aHMMAETCSl BHEAPEHUEM MHHOBAIIUI B
NeSTeIbHOCTh OPTaHU3alluY, CUUTas ux 0osee
3P PEKTUBHBIMH, YEM IPOCTYIO KOPPEKTUPOBKY
NEATEILHOCTH 3

-IIOCBSAIIACT OOJBITYIO0 YaCTh BpEeMEHHU
yrayOJIeHHIO JIETOBBIX CBS3€H, 3aKII0YEHUIO
C/IEJIOK, Pa3pEIICHUIO CTIOPOB, YIIAXKUBAHUIO
OTHOILEHUN

C BJIACTSIMU 2

24. XapakTepHbIMU 0COOEHHOCTSMU
yIpPaBJIeHYECKOT0 TPY/Aa SIBJIsSIETCS:

-)KecTKas hopMann3aus

-HEBO3MOKHOCTH MOJHOT0 HOPMHUPOBAHUS
-TBOPYECKH i, BEPOSITHOCTHBIN XapakTep
-y3KUI AMana3zoH (QyHKIHHA

Tecrt 3
1. AIMMHHCTPATUBHbIE METOIbI MEHEIKMEHTA
BKJIKOYAIOT JIB€ IPYNIbI METOA0B:
"

BO3/1eHCTBHA.

-3KOHOMHMYECKOT0
-pacnopsiiuTeIbHOIO0
-OpPraHu3alMOHHOI0
-IICUXO0JIOTUYECKOTO

2.B MeHea;KMeHTe B COOTBETCTBHH C
NMPUHIHUIIOM
peajn3yercs BbIPA00TKA KOJJIEKTHBHOIO
peleHns Ha OCHOBE MHEHHUI PYKOBOAHUTe el
PAa3HOIo YPOBHS, a4 TaK:Ke MCIOJHHUTeJ el
KOHKPETHBIX pellIeHn .

-COUYETaHUs TIpaB, 00A3aHHOCTEH 1
OTBETCTBEHHOCTH

-eIMHOHAYaJINs

-KOJJIerHaJIbHOCTH

- CHCTEMHOCTH

3. B MeHeqKMeHTe BbIICJIA0T CJIeAyome
IrpyNnbl METOAOB YIIPABJICHHS:
-OpraHu3allMOHHO-9)KOHOMUYECKUE
-COLMATIBHO-D)KOHOMHYECKHUE
-a/IMHHUCTPATHBHbIE (OPraHN3aLMOHHO-
pacnopsiauTebHbIE)

-IKOHOMHYeCKHe
-COLMAJIBLHO-TICUXO0JI0THYeCKHEe

4. B 1912 roay BnepBbie NPUHIMIIBI
MeHeKMeHTa chopMyIMpoBall...

-I". Caiimon

-A. ®aiionb




-I'. Dmepcon

-M. Bebep

S. Ecid rogoBbIe NOCTOSHHbIE U3IEPKKH HA
NPOU3BOJACTBO MPOAYKIIUH COCTABUIN

3000 ThIC. pYO., yaeJIbHbIE IEpeMeHHbIE
U3J1eP:KKU HA eIMHUILY TPOAYKIMHU PABHBI
200 py0., a neHa eTMHULBI TPOAYKIUH
cocraBuiia 500 pyo., To Touka
0e3y0ObITOYHOCTH B IUT. OyeT paBHa ...
-6000

-10000

-4585

-15000

6. Eciin mo uroram roga yncrasi npudbLIb
npeanpusTus cocrapuiaa 1200 reic. pyo.,
3aTpaThbl Ha yNpaBJeHHe COCTABUIN

2000 ThIc. py0., a BLIPYYKA OT peaju3aluu
npoaykuum cocrasuia 45000 toic. pyo., TO
K03 PUUHEHT IKOHOMHYECKOM

3¢ PeKTUBHOCTH anmapara ynpasjeHus 0yaer
PaBeH ...

-0,027

-0,025

-0,6

-0,026

7. EcJIM 10 UTOraM OTYETHOI'0 roJia YHCTas
NpUOBLLIbL NPEeINPUSITHS COCTABUIA

18000 ThIC. pyo., CTOMMOCTH BbINYIIIEHHOM
npoaykuuu cocrapuiaa 143500 teic. pyo., a
YHCJIEHHOCTh PA0OTHUKOB, 3aHATHIX HA
npeanpusTiy, cocrapuiaa 120 gein., To
noKa3areJib MPOM3BOAUTEJHLHOCTH TPY/a B
ThIC. py0./4eJs1. Oy/ieT paBeH ...

-1195,8

-1045,8

-150

-1345,8

8. Eciin pa0oTHHMK cOCTaBJIAeT MATEPHAJILHbBIH
0aJjiaHc cOOPOYHOro LexXa, OH peaau3yer
MeTo] yNpaBJIeHUsl.

-BOCTIUTATEIBHBIN
-aIMUHHUCTPATUBHBIN
-IKOHOMHYECKUI
pacnopsIuTeIbHBIN
9. 3agaya peryTMpOBaHHS MEKIUIHOCTHBIX
OTHOLIICHHU OTBOAUTCH rpyIIe
MeETO/10B

ynpaBJieHHS.
-aIMUHUCTPATUBHBIX
-3KOHOMHUYECKHUX
-BOCIIUTATEIBHBIX
-COUMAJIBbHO-TICHX0JIOTHYeCKUX

10. U3nanue npukasa o NpeMHUPOBAHUHA
Pa0OTHMKOB PYKOBOACTBOM OPraHU3alMU
OTHOCHTCH K MeTOIaM

BO3/1eliCTBUS B MEHEIKMEHTe.
-3KOHOMHYECKOI0

-OpPraHU3allHOHHOT O

-pacnopsiAUTEILHOT0

-[ICUXOJIOTUYECKOT O

11. Kommepuecknii pacuer Kak
IKOHOMMYECKUH MeTOJ B MEHEeAKMEeHTe
NPHUMEHSIeTCSl Ha YPOBHe...

-OTJEIHHOTO pabOTHUKA

-rocyzapcTBa

-NpeANpPUATHSA

-HAIIHOHAJILHOU PKOHOMUKH

12. K meToaam ynpasJjieHus, 0a3UPYHOIIMMCS
Ha MaTepHaJIbHBIX HHTEpecax JIoei,
OTHOCATCSH MeTO/IbI.
-IKOHOMHYeCKHe
-COLUAIIBHO-TICUXOJIOTUYECKHE
-COL[MAJIbHO-3KOHOMHUYECKHE
-aIMUHUCTPATUBHBIE

13.K conuajbHO-IICUX0JIOTHYeCKHM MEeT0daM
YIPaBJIeHUS OTHOCATCH METOIBI ...
-MCcCJIeJ0BAHMI, HCIOJIb3yeMble JIl PelleHUus
IKCTPEHHBIX MPO0JIeM

-OpPraHU3alUOHHOTO CTUMYJIUPOBAHUS
-KaJApPOBOI0 MEHEIKMEHTA

-AKTHBHOI'0 00y4eHus!

-MIOOIIPEHHUS U HAKA3AHUS

14. K ¢popmam nposiBiieHnst
aIMUHUCTPATHBHBIX (OPraHU3aLMOHHO-
pacnopsAnuTeIbHbIX) METOI0B MEHEAKMEHTA
OTHOCHATCA ...

-0Ipoc

-npuKa3

-Oecena

-NpeJIoKeHue

-KOHCYJIbTAIUA

15. K 3JKOHOMHUYeCKHUM MeTO1aM yIpaBJieHUs
HA MAKPOYPOBHE OTHOCSITCSH:
-BHYTPU(PHUPMEHHBII POTHO3

-IIPOrHO3bI CONMATBHO-IKOHOMHYECKOI0
Pa3BUTHSA 0TPACJIH

-KOMMEPUYECKUH pacuer

-HALlMOHAJIbHbIE IOCY1APCTBEHHbIEC
NMPOrpamMMbl

16. K 3JkOHOMUYeCKHUM MeTO1aM yIpaBJieHUSs
HA YPOBHE OPraHU3alli OTHOCSATCH ...
-BHYTpUUPMEHHBbII pacyer

-COI[MAJIbHOE MPOEKTUPOBAHUE
-OIlepaTUBHO-KAJIEHAAPHOE HOPMHUPOBAHHE




-(popMHpPOBaHUE IJIAHA (PHHAHCOBBIX
pe3yJbTaToB NpPeINpPUsATHS

17. K 3k0HOMHYECKUM cNOc00aM BO3/1eiiCTBUSA
OTHOCATCH ...

-KpeaIuTOBaHMe

-1leHo00pa30oBaHue

-KOOpAUHAIUS PadoT

-HOpMHpOBaHHUE TPyJa

-(pMHAHCHPOBaHME
18. MeToabl MeHeKMEHTA MPeACTABJISIOT
c000#i COBOKYNNHOCTh /|

BO3/1€HCTBHA HA
ynpasJjsieMblii 00beKT Il 10CTHXKEHU s
MOCTABJICHHBIX OPraHu3anue meJaen
-[IPUHIUIIOB
-CTHIIEH
-prueMoB
-crnoco0oB
19. HayaabHHUK 0TAE/Ia TPOBEJ HHCTPYKTAK
PadOTHUKOB 0 X0/1e MpoBeeHusI padoT Ha
NpeacTosyo Aekany. B 1annom ciyuae
HCI0JIb30BAH METO/l TPYHIIbI

MeTO10B
ynpaBJieHHS.
-BOCIIUTATEIBHBIX
-3KOHOMHUYECKHUX
-COLMATIbHO-TICUXOJIOTUYECKHUX
-a/IMMHHCTPATHBHBIX

20. OCHOBHBIM CpPeICTBOM BO3/1eHCTBHUS HA
YeJI0BEeKa B COLUATBHO-TICUX0JIOTHYECKHX
MeTO0JaxX yNpaBJIeHHs B MEHeI)KMEHTe
sIBJIsSIeTCH. ..

-IUCLUIIMHAPHAS OTBETCTBEHHOCTD
-y0e:xxnenue

-peMuaIbHas BhIIJIaTa

-3apaboTHas 1iaTa

21. Ouenka 3(peKTHBHOCTH ONpeaeaser
ONTUMAJILHbIN BAPHAHT NPOEKTA,
peau3yeMoro MeHeIKepoM 1
o0ecreyuBalONIero mojy4yeHue:

-MUHUMYM 3P eKTa Mpu MaKCUMaIbHBIX
3arparax

-MaKCUMYM 3¢ PexkTa Npu MUHUMAJIBHBIX
3aTparax

-MUHUMYM 3P eKTa mpu MUHUMAIbHBIX 3aTpaTax
-MakKcuMyM 3¢ deKxTa mpu MaKCUMaTbHBIX
3arparax

22. IIpuBeneHne pa3sHOBpPEeMEHHBbIX 3aTPAT U
pe3yJbTaTOB K OJJHOMY MOMEHTY BpeMeHHU —
pacyeTHOMY roiy — B pacuerax
3((peKTHBHOCTH HA3LIBAETCH. ..
-AIUCKOHTHPOBAHHUEM

-TUCKOHTOM
-OKYITaéMOCTBIO

-UHBECTUPOBAHUEM

23. lIpuHOUNBI MEHEKMEHTA 1eJISITCA HA IBe
rpynnel:

-OCHOBHBIEC U BCITOMOTaTeILHBIE

-TJIaBHBIE U BTOPOCTEIICHHBIE

-OCHOBHBIC U JIONOJHUTEIBHEIC

-001IMe M YaCTHbIE

24. ConnajJbHO-IICHX0JOTHYeCKHE METOAbI
yIPpaBJeHUS UCHOJIb3YIOTCS AJISl PeleHus:
3aj;ad ...

-4ETKOTO paclpeIelICHHs MPaB U 00S3aHHOCTEH B
ammapare yrnpaBJIeHUs

-peryJiupoBaHUs MeAKJINYHOCTHBIX
OTHOLIEHHH B KOJJIEKTHBE

ONTUMAJIBHOTIO NMOAO0PA U PACCTAHOBKH
KaJpoB

-[TOBBIIICHUS YPPEKTUBHOCTH OPraHU3AIIUN
YIIPaBJICHUS

-NOBBILICHUSA 3P (PeKTUBHOCTH
BOCIIMTATEIbHON PadoThl B KOJLJIEKTHBE

25. C no3unuii MeHEeIKMEHTAa METOALI
ynpaBjieHHsl BHYTPH OPraHu3anun
NMPUMEHAKTCS 10 OTHONIEHHUIO K...
-MIOCTaBIIUKAM CBIPbS

-TPYAOBBIM KOJLUIEKTHBAM

-0T/AeJbHbIM Pa0OTHUKAM

-MIOKYTATENSAM MMPOAYKIIUI

26. Touxka 0e3y0OBITOYHOCTH KAK OUH U3
noxkasareJieil OueHKH 3QpPeKTHBHOCTH
MO3BOJISIET ONpeIeJUTh TAKOH 00beM MPOIAK,
NMPHU KOTOPOM...

-3aTpaThl HA MPOU3BOICTBO PABHBI BhIPYUKe
0T peaju3anuy NpOAYKIHNH

-OpraHu3alys HeCEeT MUHUMAJIbHBIC YOBITKH
-T€MIIbI pOCTa MIPUOBLTNA PEBBIIIAIOT
3arIaHuPOBAHHBIE

-OpraHu3alus MoJy4yaeT MaKCUMaIbHYIO
pUOBLITH

27. YcTaHOBHUTE COOTBETCTBHE MENKAY
rpynmnoii MeTo0B MeHeI:KMEeHTAa U BHIOM
MOTHBAIUH, SIBJISAIOIIEHCS AJ15 HUX OCHOBOIA.
1. DxoHOMHYECKHE METOALI

2. AAMMHHCTPATHBHbIE (OPraHNU3alOHHO-
pacnopsiauTebHbIE)

3. ConnajbHO-NICUXO0JIOTHYEeCKHE
-IIOJIUTHYECKAsT MOTHBAIA

-BJIACTHAs MOTHUBAIUS 2

-MatepuagbHas MoTUBamus 1

-MOpaJibHAs MOTUBALIUS 3



28. YcTaHOBHTE COOTBETCTBHE MEKIY
METO/J0M yNpaBJeHUs U IPYNIOii, K KOTOPOii
OH OTHOCHTCSI.

1. [lmanupoBanue

2. PernamenTupoBanmne

3. AHKeTHpPOBaHUE
-COIMAIbHO-DKOHOMHYCCKIE METO I
-COIMAILHO-TICUXOJIOTHYECKHE METOABI 3
-9KOHOMHUYECKHE METOABI 1
-aIMUHUCTPATUBHBIC (OpTraHU3aIMOHHO-
pacnopsiANTENbHBIE) METOJIBI 2

29. YcTaHOBHUTE COOTBETCTBHE MEKIY
NMOHATHEM M €ro OnpeieIeHNueM.

1. MeToabl MeHeI:KMEeHTa, 0OCHOBAHHbIE HA
COBOKYIHOCTH CIIOCO00B BO3/1€iiCTBUS MMyTeM
CO3/1aHUA IKOHOMHYECKUX YCIOBHUI 115l
JOCTH KEHHUS MOCTABJEHHDIX IeJIei

2. MeToabl MeHeI:KMEHTa, 0CHOBAHHbIE HA
crnocodax Bo3/1eiicTBUS HA OPraHU3AlHOHHbIE
OTHOIIIEHHS TOCPEACTBOM NMPSIMBIX
AUPEKTUBHBIX YKa3aHMIi

3. MeToabl MeHeI:)KMEHTA, OCHOBAHHbLIE HA
Coco0ax aKTHBHOI'0 BO3AeHCTBHS HA
CO3HaAHHE PAa0OTHHUKOB H OCYIECTBJISIIONINE
MOpaJIbHOe CTUMYJIMPOBAHHE TPYA0OBOI
AeATEJIbHOCTH

-COIMATbHO-OKOHOMHYCCKHUE

-9KOHOMHUECKHE 1

- aIMUHUCTPATUBHBIC (OpraHU3aIlMOHHO-
pacropsiIuTeNbHbIE)2
-COIIMAILHO-TICUXOJIOTHYECKHUE 3

30. YcTaHOBHTE COOTBETCTBHE MEXKIY
NPUHIUIIAMYA MEHEIKMEHTA U UX CYIIHOCTHIO.
1. EnMHoHaYa/IMe M KOJLJIETHaJbHOCTL B
ynpaBJIeHUH

2. HayuyHast 000CHOBAHHOCTb

3. IlnaHoBoOCTH

4. JleMokpaTu3anus ynpabJieHUsI
-IeSITeIbHOCTh OpraHu3aluy J0HKHA
TJIAHUPOBATHCS 3

-B YNPaBJICHUU OpraHu3alueit JOJMKHBI
y4acTBOBATh BCE COTPYIHUKH 4

-CO3/1a€TCsl MHOTOCTYTIEHYATast CTPYKTypa
yIpaBJICHUS, UCIIOJIb3YETCSI BEPTHKATIBLHOE
pazzienieHue yrnpaBJeHYeCKOro Tpyaa
-yIIpaBJeHUE JOJKHO OCYIIECTBISITHCS Ha
HAy4YHOH OCHOBE 2

-Ka)XIblii pAOOTHHUK OTBEYAET 32 CBOM Yy4aCTOK
paboThI U 32 MPUHSTHE HA CBOEM YPOBHE
pemenus 1

31. YcTraHOBUTE COOTBETCTBHE MEKIAY
NPUHIUIIAMA MeHEIKMEHTA U UX CYIIHOCTHIO.

1. ITo1HOMOYMS ¥ OTBETCTBEHHOCTH

2. [ToqrYMHEeHHOCTH JJMYHbIX HHTEPECOB 00 IIMM
3. Bo3Harpa:kaeHue nepcoHana
-IPEUMYIIECTBO HHTEPECOB OPraHU3AIUH TTepe
WHTEpEeCaMu UHAUBUIYYMOB 2

-1oTy4eHre pabOTHUKAMU CIPaBEJIMBOIO
BO3HATrPaXJICHUS 32 CBOU Tpy 3

-TMIOOIIPEHNE PAOOTAIOIINX K BHIPAOOTKE
HE3aBHCHUMBIX CYXKICHHI B TPaHUIIAX
JEJIETUPOBAHHBIX UM MOJTHOMOYUN U
BBITIOJIHSIEMBIX paboT

-COOTBETCTBUE IIPaBa HA MPUHITHE PELICHUS U
OTBETCTBEHHOCTH 3a Hero 1

32. YcTaHOBHMTE COOTBETCTBHE MEXKIY
NPUHIIUNIAMU MeHeKMEeHTA,
chopmympoBanubiMu A.DajiosieM, 1 UX
omnpeaeJeHUSIMU.

1. Pa3znesnienne Tpyna

2. IlucuunuHa

3. Exunonauaaue

-IOTy4eHne PaOOTHHUKOM MPUKA30B TOJIBKO OT
OJIHOTO HETOCPEICTBEHHOT0 HayallbHUKa 3
-crienuann3amnus padot, HeoOXoumast st

3¢ pexTUBHOTO MCTIOIB30BaHUs paboyeit cribl 1
-IOYMHEHUE YCIOBUSM COTJIAIICHUS MEXKITY
pabOTHUKOM M PYKOBOJCTBOM MIPEANPUSITHS 2
-00beITUHEHUE B TPYIIIBI U OCYIIECTBICHUE TIO
€IMHOMY IIJIaHY BCEX JEUCTBUNA, UMEIOIIUX
OJIMHAKOBYIO I1€JTb

33. ®opmamu NPOSIBJIEHUS COLUAIBHO-
NMCUX0JOTHYECKHX METO/I0B YIPABJIEHHUS
SIBJISIETCS:

-0nmpoc

-COBET

-0ecena

-KOHCYJIbTALIUA

34. ®opMoii NposiBJIeHUS COHAIBHO-
NCUXO0JO0TNYEeCKMX METO/I0B YNIPABJIeHUS B
KA/IPOBOM MeHeIKMEHTe SIBJIsSeTCsl. ..
-COBET

-pa3bsCHEHUE

-0ecena

-KOHCYJIbTAIIUS

35. XapakTepucTuKoil aIMUHUCTPATHUBHBIX
(opraHu3alMOHHO-PACTIOPSAUTETbHBIX)
MeTO/10B SIBJIsIETCS:

-MPUHY:KIEHHE U KeCTKAasl IUCUUILIMHA
-OpUEHTAIMs Ha 0O bEKTUBHBIE TIOTPEOHOCTH U
UHTEpechl pabOTHHUKA

-00513aTeJIbHOCTDH BbINOJTHEHUS
pacnopsiKeHuu

-4yeTKAasi aAPeCHOCTh TUPEKTHB



-MOpaJIbHOE CTUMYJIMPOBaHUE TPyAa

Tecr 4
1. Buyrpudupmennas cucremMa nHpopmauuu
BBINOJIHAET (DYHKIMH. ..
-omnpe/esieHUsi NOTPeOHOCTH KAaKI0I0
KOHKPETHOI0 PYKOBOIMTEJSl B XapaKTepe u
coJlep;KaHUM He00X0AUMOM eMy MH(pOpMaAITUU
JJIS1 1eJIel OnepaTUBHOIO yNPaBJIeHUs
NMPOU3BOJACTBEHHO-COBITOBOM 1€ATEILHOCTHIO
OpPraHu3anuu
-IIPOBEPKH COOTBETCTBHUS [IEPCOHAA,
BJIaACHOIICTO HABbIKaAMU HUCIIOJIB30BaHUA
MPOrPaMMHBIX CPEJICTB, 3aHUMAEMON JOHKHOCTH
B OpraHu3anuun
-OIpeielIeHHs] HOMEHKJIATYPbl JOJKHOCTEH,
BJIAJICFOLIMX HY>KHOU JJIsI pYKOBOJIMTEIS
nHpopmaruen
-onpeaeeHusi NOTPeOHOCTH B TEXHUYECKHX
CpeCTBaX OPraHN3alMy B LeJIOM U Ka:KA0T0
YIPaBJSIIOLIEro 1Jis1 o0ecrneyeHus1 Beei
HeoOxoaumoi nHpopmanmei
2. B npakTHKe MeHeI:KMeHTAa
KOpPPEeKTHPYIOLIUe AeiicTBUS MO pe3yabTaTamM
KOHTPOJISA MOTYT ObITh HANMPABJICHBI HA ...
-M3MeHeHHe CTAHAAPTOB, MOAU(UKAIUIO
neJiei, nepecMoTp IJIAHOB,
nepepacnpe/ejieHue 3aJ1aHu
-U3MEpEeHHEe JOCTUTHYTHIX MOKa3zaTesnel paboThl
-YCTaHOBJIEHUE CTaHJapPTOB, HOPM U IIJIAHOB
-yCTPpaHEeHHe WM HeHTPaJIn3alui0 NpPUYnH,
NMOPOXKIAIOIMIMX OTKJIOHEHHS
3. B npon3BoACTBEHHO-X03HCTBEHHOM
nojapasjaejeHnu (pupmbl o0ecreYnBaeTCs
00001meHne uHopmanun ,a
TaK:Ke KOHKpeTu3auus nHpopManuu

-«I10 TMarOHaJIM
-«CHHU3Y BBEPX»

-«I10 TOPU3OHTAI

-«CBEpPXy BHU3»

4. B cucteMe ynpaBjieHUs KOHTPOJIb
BbINOJIHAET (DYHKINH ...
-aIMMHUCTPATUBHYIO

-IMATHOCTHYECKYI0

-KOPPEKTHPYIOLIY IO

-(uHaHCcOBYIO

5. B Teopun MeHeIKMEHTA K (PYHKIMAM
MeHeI:KMeHTa o A. Daiio10 oTHOCATCA ...
-OpraHusanms

-popMyTUpOBKa LIeIei

-YIIpaBJIE€HYECKHE KOMMYHHUKALIUN

-IJIAHNPOBAHME
6. Inst npuHATHS 000CHOBAHHBIX
yHpaBJeHYeCKHUX pPelleHn i Heo0X01uMo
uH(pOpMALIHOHHOE 00ecTeyeHue
MEeHeKMEeHTAa, COCTosIIIee U3 ...
-OIPEEIICHNS] HOBBIX BO3MOXHOCTEMN
OopraHu3aIu

-(popMyIMpoBaHUs OCHOBHBIX 33724

-cOopa uH(popManuu

-nepepadoTKu HHpopManuu

7. K o0mmm pyHKIMAM MeHEIKMEHTA,
XapaKTepu3yIIMM COAepKaHue
YIPaBJEHYECKOI0 TPYAa, OTHOCATCS ...
-IJIAHUPOBAHME, KOHTPOJIb

-IJIAaHUPOBAHKE, OpPTraHU3ALIMs IPOU3BOJICTBA,
peanu3anys TOBapoB

-II0ATOTOBKA MPOU3BO/ICTBA, ONIEPAaTUBHOE
YIPaBJIEHUE, KOOPAUHALUS
-pacnopsiAUTEIbCTBO, OPraHU3aI U,
KOOPAUHAILUA

8. K 0CHOBHBIM BH/1aM KOHTPOJIAI IO CTAAUSM
OCYLIECTBJICHUS OTHOCATCS. ..
-npeABaAPUTEIbHbIN

-TeKy LI i

-(puHaHCOBBII

-pakTHUeCKuit

9. K undopmannu npexbaBiIsiioTcs
TpeOoOBaHMUIL. ..

-aBTOMAaTH3aLUU

-YA0BJIETBOPEHUS MOTPEOHOCTEH KOHKPETHBIX
YIPaBJISOIIHX

-ClelMaIn3alun

-TOYHOCTH M JOCTOBEPHOCTH

10. Koopaunanusi Kak GpyHKIIHS
MEeHeKMEeHTa NpeanoJiaraer ...
-B3aMMOo/IeiicTBHEe YPOBHEH yNIpaBJIeHUs U
HCIOJHUTEJIeH M0 BEPTUKAJIN U TOPU30HTAIHN
-COOJTI0/IEHUE 3TUYECKUX HOPM KOMMYHHKAIUI
-coOXpaHeHne KOH(PHUICHITUATBHOCTH
-COIJIaCOBaHMeE 1eATEeJIbHOCTH
(GyHKUIHOHANBHBIX MOAPA3IeIeHUMN

11. Kpyr npo0.JieM pemaemMbIX COBOKYITHOCTbIO
B3aMMOCBA3aHHBIX (PyHKIMI yIIpaBJIeHUs
CBOJMTCHA K...

-OpraHu3aluy MPOU3BOJICTBA, pealu3alluu
TOBapoOB

-onpe/aeIeHNI0 KOHKPETHBIX 1eJieil pa3BUTHSA
-BBbISIBJICHHIO IPHOPUTETHOCTH, OYePEIHOCTH
U NOCJIeA0BATEIbHOCTH J0CTHKEHHSA 1esei
-[I0JIrOTOBKE MPOU3BOJICTBA, OPraHU3alun
IIPOU3BO/ICTBA, YIIPABIECHUIO [IEPCOHATIOM



12. Opranusanusi ynpapjaeHHs 3JICKTPOHHbIM
O0M3HecOM MMeeT cJeyIolue NpeuMylecTBa:
-o0ecmneunBaeT KOHQUICHIIMATLHOCTD MTPOIaBIa
-1103BOJIsIeT 100UTHCSl CTPATErHYeCKOro
NMPEeBOCXOICTBA HA/I KOHKYPEeHTaAMH
-M103BOJIAAET CHHKATH U3AEPKKH U
ONTHMHU3HUPOBATH HCIOJIb30BAHHE TPYAOBBIX
pecypcos

-IpeJIroaraeT Xopoliee 3HaHue MOCTOSTHHOTO
MoTpeOuTeNsl, Tak Kak OM3HEC OPUEHTUPOBAH HA
HUIITY PBIHKA

13. OcobGenHOCTAMHU HH(POPMAIIUU KAK
pecypca SIBJSIIOTCA ...

-BO3MOKHOCTh Napaliie/IbHOr0
HCNOJIb30BAHNS U JIETKOCTH Mepeaavyu
-KOHKPETHOCTb U 3aKPBITOCTh
-HeHCYepnaeMoCcTh, COXPAHSEMOCTh U
HAKAIINBA€MOCTh

-CBO€BPEMEHHOCTh U M30BITOYHOCTH

14. Cory1acHO TeOpUU MeHeIKMEHTa, GyHKIUMN
yIpaBJeHHs MpeIHA3HAYEHbI 1JIs:
-paloHANbHON OPraHu3aNu nmpouecca
YIPaBJeHHS MMyTeM M0CJIe10BATEIbHOT0
Bbl/IeJIEHHS] OTHOCUTEIbHO CAMOCTOSATEJIbHbIX
BU/IOB PadoT

-¢opMHPOBaHUS OPTAHNU3ALMOHHBIX CTPYKTYP
yInpaBJeHust

-OMpeIesICHUs LIeJIel U MoKa3aTesnei

3¢ (HEeKTHBHOCTH JACATETLHOCTH OPraHU3AINH
-COIJIACOBAHMsI HANIPABJICHUH e TeIbHOCTH
MOJpa3/IeJICHUl OpraHu3aluu

15. CooTHecHTEe OPraHU3allMOHHO-TIPABOBbIE
(opMbI X039HCTBOBAHMS M UX CO/AEPKaHHUE.

1. OGuecTBO € OrpaHUYEHHOM
OTBETCTBEHHOCTHI0

2. Ilos1HOE TOBAPUILIECTBO

3. KoMmMaHANTHOE TOBAPUIIECTBO
-OpraHu3anus, y4yaCTHUKU KOTOPOU HECYT
OTBETCTBEHHOCTb 32 €€ JeSTEIbHOCTh BCEM
CBOUM UMYIIIECTBOM 2

-OpraHu3aliusi, B KOTOPO HapsAly C OJHUM WU
HECKOJIbKUMH Y4aCTHUKaMH, OTBEYAIOIIUMU
nepea KpeAuTopaMu BCEM CBOMM UMYIIECTBOM,
MUMEIOTCS YYaCTHUKH, OTBETCTBEHHOCTh KOTOPBIX
OTPAaHUYUBACTCS WX BKIIATaMH 3

-OpraHu3anus, y4yaCTHUKU KOTOPOU HECYT
OTBETCTBEHHOCTb 3a €€ JeATEIbHOCTh B IIpeIeiax
CBOEH J10JIM B yCTaBHOM KanuTane 1
-OpraHu3alusi, y4aCTHUKA KOTOPOU KpoMe
OTBETCTBEHHOCTH B Ipejieax CBOCH J10JIM HECYT
JOTIOJTHUTENBHYIO OTBETCTBEHHOCTh 32 €€

JeATEeIbHOCTh CBOMM UMYILECTBOM B pa3Mepax,
KpaTHBIX BEJIMYMHE B3HOCA B YCTaBHBIN KaIllUTal
16. CooTHecHuTe TEOPHIO MOTHBALIMH H ee
coJepiKkaHue.

1. Teopus cnpaBenuBocTu Ix. Anamca

2. Teopus oxxuaanmii B. Bpyma

3. ERG-Teopus K. Aabaepdepa

-KOHILIETILMS MOTUBAIIMH, COTJIACHO KOTOPOH
JIOJTA OTIPENIETSIIOT COOTHOILIEHUE
BO3HArpa)/JCHUS U 3aTPaueHHBIX YCUIHM 2
-KOHIICTILIAS MOTHBAIIMH, TOCTPOCHHAS Ha 0a3e
TaKHUX TPYII NOTPEOHOCTEH, KaK CyIIeCTBOBAaHUE,
POACTBEHHOCTH M POCT, PACIIOJNIOKEHUE KOTOPBIX
HOCUT UepapXHUecKuil xapakrep 3

-KOHIICTILIAS. MOTHBAIINH, TOCTPOCHHAS Ha 0a3e
TaKHUX TPYII NOTpeOHOCTEH, KaK
¢du3nonIornuecKue, NoTpeOHOCTH B
0€30MacHOCTH, OTHOLICHUSI TPUHAITICKHOCTH,
noTpeOHOCTh B CaMOYBa)KEHUH, TOTPEOHOCTH B
CaMOBBIPAKEHUH, PACIIOJIOKEHNE KOTOPBIX HOCUT
UepapXUUSCKUN XapakTep

-KOHIIETILIMS MOTUBAIIMH, TOCTPOCHHAs Ha
OCO3HAHHBIX MTOTPEOHOCTIX U HAICKIE HA
CIIPaBeIJIMBOE BO3HATPAXKIACHUE YCUIIUN
pabotHuka 1

17. CooTHecHTEe TEPMHUH U €r0 ONpe/eseHune.
1. MoTtuBanus

2. MortuB

3. IlorpedHOCTH

-COOTHOIIICHHE PA3IMYHBIX MOTHUBOB, BIHSIOIINX
Ha [OBEACHUE JIIOICH

-IICUXOJIOTUYECKUE MPUYNHBI (OCO3HAHHBIE HIIH
HEOCO3HAHHBIE TOPBIBBI, CTPEMIICHHUS),
MoOYXIaroITUe JTFOJCH K aKTUBHBIM JICUCTBUSIM,
HAIPaBJICHHBIM Ha yJOBJIETBOPECHUE
noTpeOHOCTH 2

-TMHAMUYecKasl CHCTeMa B3anMO/ICHCTBYIOIINX
MEXIy o000 BHYTPEHHUX (haKTOPOB
(MOTHUBaATOPOB), BHI3BIBAIOIIUX M HAPABJISIIOIINX
OpPUEHTUPOBAHHOE Ha JOCTH)KEHUE LENH
noBeJIeHUE YenoBeka 1

-BHYTPEHHEE COCTOSHUE, OTpaXKaroliee
(U3HONIOTHYECKUN WITH TICUXOJIOTHIECKHIA
neUIuT 4ero-1mdo, KOTOPHIN BBI3BIBAET
omrymieHue auckompopra 3

18. CooTHecHTEe TEPMHUH U €ro Onpe/eseHue.
1. leserupoBanmue.

2. OTBETCTBEHHOCTD.

3. Opranu3anMoHHbIE MOJTHOMOYHS.
-repeaaya 3a7ad ¥ MOJTHOMOYMM JIUILY, KOTOPOe
MPUHUMAET Ha ce0sl OTBETCTBEHHOCTH 32 MX
BBITIOJIHEHHE 1



-OrpaHUYCHHOE TIPABO UCTIOIB30BATh PECYPCHI
OpraHM3allK U HAIIPABIISATh YCUIIUS HEKOTOPBIX
€C COTPYAHUKOB Ha BBIMTIOJIHCHUC OMPCACIICHHBIX
3amay 3

-IIPOLIECC CO3aHUs CTPYKTYpPBI OpraHu3aIuy,
KOTOpasi 1acT BO3MOKHOCTbD JHOIM 3(HPEKTUBHO
paboTaTh BMecTe JJIsl TOCTUKEHHUS ee Lenen
-00513aTeIbCTBO BHIMOJIHUTH UMEIOLUECS 3a7aun
1 OTBCYATh 3a UX YAOBJICTBOPUTCIIbHOC
paspernieHue 2

19. CooTHecuTe THII OPraHHU3AIUH U €T0
XapaKTePUCTUKY

1. KopnopaTuBHasi opranusanus

2. UHAUBUAYAJIMCTHYECKAS OPTaHU3ALMS

3. YacTHoe npeanpusirue

-peAnpusTHe, UMEIOIee B OJTHOM JIUIIE
yupenuTens U pyKoBOIUTENS 3

-OTKpBITasl OpraHu3aius Ha OCHOBE CBOOOTHOTO
1 10OPOBOJILHOTO O0BEIMHEHUSI UHAUBHIOB,
OCYILIECTBIISIOUIUX COBMECTHYIO NEATEILHOCTD 2
-OpraHnu3anus OCHOBAHHAA HA KOJUJIEKTUBHOM
COOCTBEHHOCTH U JINYHOM TPYJAE, TJI€ JIOJACKUE U
MaTCpHraJIbHBIC PECYPChl COCAUHCHBI B O/JTHOM
JIUIEe «COOCTBEHHHUK-PAOOTHUKY

-oco6a51 CUCTCMaA CBA3U MCXKY JIFOJAbMU B
MPOLIECCE OCYIIECTBICHHS MU COBMECTHOM
ACATCIIbHOCTH, OTINYAIOIIasACAa MaKCHUMaJILHOU
LEHTpaIu3alueil 1 aBTOPUTAPHOCTHIO
pykoBozcTsa 1

20. CooTHecuTe THUII OPraHU3ALMH 10
NPHU3HAKY «1eATEeJIbHOCTh B HH(GOPMALHOHHOMI
cpene» U ero nMpeuMyuiecTBo.

1. DaxoxkpaTnyeckas OpraHu3anus

2. MHoOromMepHasi opraHu3anus

3. [lapTHCMTIATUBHAS OPraHU3AIUs

4. Opranuszauusi, OpMeHTUPOBAHHAS HA
PBIHOK

-paboumne rpymsl (oapa3IeacHus)
CaMOCTOATCIIBHO U OAHOBPEMCHHO BBIIMIOJIHAIOT
HECKOJIbKO (PYHKITHI (MapKeTHHT, pa3padoTKa,
pecypcHoe o0ecrieyeHne, Mpou3BOJICTBO, COBIT),
OTJIMYAIOTCS IPYT OT IpyTra U TEPPUTOPUATIHLHO
pa3bpocaHsl 2

-OTAeJIbHbIE YaCTH OpraHU3aluu TPYNIUPYIOTCS
BOKPYT PHIHKOB: 0053aHHOCTHIO PYKOBOJICTBA
SBIIETCS MAaKCUMaIbHO BO3MOXKHOE
ACIICTUPOBAHUC MTPaB U OTBCTCTBCHHOCTU TEM
paboTHUKaM, KTO HETTOCPEACTBEHHO JENacT
Ou3HeC

-pabOTHUKH 00J1a/Iat0T BBICOKOW CTEMEHBIO
CBOOO/IBI B ICUCTBUSAX, KOMIIETEHTHBI, YMEIOT
CaMOCTOSITENILHO peIlaTh BO3HUKAIOIINE

npo0JIeMbl U BEIOMPATh CPEICTBA TOCTUKECHUS
CIIOKHBIX Heiei 1

-BCE YaCTH OpraHU3alliy TPYNIHUPYIOTCS BOKPYT
PBIHKOB, TO €CTh CUCTEMA YIPaBICHUS
CTaHOBUTCS TJIABHBIM PECYpPCOM IPEATPUSATHS:
CBSI3M B OpraHuzanuu (GopMUPYIOTCS MOA
BIIUSTHUEM OTHOILICHUH C MOTPEOUTENSIMHU, a HE
OTHOIIICHUN MeXy PpyHKInsIME 4

-4JIeHaM OpraHU3aIiu MPEJOCTABICHO MIPABO
y4acTBOBATh B IPUHATUN PELICHUH, KaCaIOIINUXCs
uX pabOoThI; pelIeHrne TPUHUMACTCS C YI€TOM
MHEHHUsI (BKJIa/1a) PyKOBOJMUTENS U BKJIa1a
pabOTHUKOB, UTO 00ECIIEYNBALCT
MOTHBHPOBAHHOCTb UX TPYyJa U 000CTpEeHUE
YyBCTBA COOCTBEHHHKA 3

21. CooTHecuTe 3JIeMEHThI PAMOM
IKOHOMMYECKOii MOTHBAIIUM YeJT0BEKA U UX
XapaKTepPUCTUKH.

1. 3apadoTHas naara

2. bonycsl

3. YuacTue B aKIIHOHEPHOM KanuTaje

4. Yuactue B IpUObLIAX NPeANPUATHS
-orIaTa TpyAa HaeéMHOTo paboTHUKa 1
-YCTaHOBJIEHHUE J10JIU MPUOBLIN, U3 KOTOPOH
dbopMupyeTcs MOOImpPUTENbHbIN QoHy 4
-I0JTy4eHHUEe JUBUACHIOB OT aKLIUH
OpraHmu3aiuu 3

-pa3oBbI€ BHITIJIATHI U3 MPUOBUTH OPTaHU3AINN 2
-CKOJIB3SIIIUHN W THOKHIA rpaduK, Ienarommui
pexuM paboThl Oosiee YI0OHBIM TS YETIOBEKA,
YTO MO3BOJIIET €EMY 3aHUMAThCS JPYTUMHU JelIaMu
22. CymIHOCTb KOHTPOJIS Kak GyHKIUMN
MEeHeI:KMEeHTA SIBJIsIeTCH. ..

-IIOCTOSIHHBIH MPOIIECC COTIacOBaHUs
HaIPABJICHUI JEATEIIbHOCTH NOAPA3AEIECHUN
OpraHu3aluu

-y4eT, KOJMYeCTBEHHAS U KaueCTBEHHAs
OLIEHKA Pe3yJibTAaTOB PadoThI

-MOCTOSIHHBIN Mpouecc, 00ecne4ynBal Uil
JAOCTHKEeHHe LeJieil OpraHu3auuu nyreM
CBOCBPEMEHHOI0 00HapY:KeHHusi MpPodJieM BO
BHYTpPEeHHeH U BHeIIHel cpene

-OIIPE/ICIICHUE LEJIEN U MTOKa3aTesen

3 PEKTUBHOCTH EATETLHOCTH

23. YcraHoBHUTE IPABUJIBHYIO
N0CJIe/I0BATEJILHOCTh OCHOBHBIX 32/1a4 OU3Hec-
ILUIAHA KAK OCHOBBI CTPATErHYeCKOro
IUIAHWPOBAHUS OPTAHU3ALMU.

-OIIEHUTH 3aTPAThl HA PEATU3AIINIO TPOCKTA U €T0
3¢ pexTUBHOCTD 2

-M3JI0KHUTh B CKATOM BUJIE OCHOBHOMW 3aMBICEIT
MIPOEKTa, IPOBECTH MPEABAPUTEIHHYIO OLICHKY



KOHKYPEHTOCIIOCOOHOCTH MPOEKTa, EMKOCTH
peiaKa 1

-IIPOTHO3UPOBATH PUCK HA BCEX Tarax
BBITIOJTHEHUS MIPOEKTA U MOMBITATHCS OMPEAETUTh
MyTH BBIXOJA U3 BOSHUKIIMX TIPOOIEMHBIX
cuTyamnui 3

-y0eIuTh HHBECTOpA B IEIECO0OPA3ZHOCTH
(bMHAHCOBBIX BJIOYKEHUH B MpeIaraeMblit
poeKT 4

24.YcTaHoBUTE NPABUJIbHYIO
MOCJ1eI0BATEJIHLHOCTH Pa3padoTKu
onepaTuBHBIX (KaJIeHAAPHBIX) NJIAHOB
OpraHu3anuu.

-BBINIOJIHEHUE KaJIeH1apHO-TUIAHOBBIX PACYETOB U
pa3paboTka HOpMATHUBOB OPraHU3ANNN
MPOIIECCOB, pabOUYNX, MOTPEOHOCTH B
MaTepHalbHBIX pecypcax 3

-U3y4eHHUE TOKYMEHTAllUU, YCIOBHMA
MIPOU3BOJICTBA, CTPYKTYPHI U KBaTU(PUKALIUN
nepcoHasa 2

-aHanu3 OM3HEeC-TUIaHa OPTaHu3aluy Ha OyayImii

roJl Ha MPEeAMET €ro MOJHOTHI, TOCTOBEPHOCTH,
000CHOBaHHOCTHU U 3((HEKTUBHOCTH
BBINIOJTHEHUS 1

-OIepaTHBHOE YIPABJICHNUE BHIITOJTHECHHEM
KaJIeHJAApHBIX TUIaHOB (Y4eT, KOHTPOJIb, aHAJIN3,
CTUMYJIMPOBAHUE, PETYIMPOBAHUE) O
-pa3paboTKa KaJleHAapHBIX IIAHOB BBITYCKa
MPOAYKIIUH MOApa3ACICHUSIMI OPTaHU3aIIH,
COCTaBJICHHE CMEHHO-CYTOYHBIX 3aJJaHUM, UX
oopmienue u yreepxxaeHue 4

25. YcranoBuTe NPpaBUJIbHYIO
MOCJIeA0BATEIbHOCTD 3JIEMEHTOB AJITOPUTMA
npouecca BHyTpu(pupMeHHOro
IUIAHUPOBAHUSI.

-popmyIupoBaHue 3aa4, peleHne KOTOPhIX
HE00XO0AUMO JIsl JOCTHKEHUS 1esei 2

-BBIOOP CPECTB U CITOCOOOB UX PEIICHUs 3
-onpezeseHne TpeOyeMbIX PecypcoB, UX
HMCTOYHHMKOB U crioco0a pacnpenencHus 4
-onpezeNieHe KOHEUHBIX U IPOMEXKYTOUHBIX
neneit 1

26. YcTaHOBUTE NPABUJIBHYIO
MOCJ1e/10BAaTeJbHOCTD 3J1eMEHTOB
CTPaTernyecKoro NJaHupoBaHus GupMsI.
-BBIOOp CTpATEruu U ONpesiesieHUE MPUOPUTETOB
110 KOHKPETHBIM BUaM AEATEIbHOCTH 3
-aHaJIN3 TIO3UIIMH B KOHKYPEHTHOH Oopb0e BO
BCEX BUAX JIEATEILHOCTH 2

-aHaJu3 HaIpaBJIeHUH AuBepcurKalyi BUIOB
JeSITeIbHOCTH U OIIpeIeIICHUE

OKUJaeMbIX Pe3yJbTaToB 4

-aHaJN3 EPCIIeKTHB pa3BUTHS pupmbr 1

27. YcTaHoBHUTE NPABUIbHYIO
MOCJIeI0BATEJIbHOCTD 3TANOB COCTABJICHUS
NMPOrHO30B WJIH NPOTrHO3MPOBAHUS
-YTOYHEHHE XapaKTePUCTUK 00BEKTa
MIPOTHO3UPOBAHUS 2

-popmynupoBaHue U OllEHKAa BAPHAHTOB
MIPOrHO3a, pa3padoTKa peKOMEeHAAlNN Mo
IPUHSTHIO PEIICHUH O

-popmupoBanre nHPOPMAITMOHHOM 6a3bl 3
-BBIOOP MOJIeNIel U METOJIOB MPOTHO3a 4
-ompeJielieHne MOTPEeOHOCTEH B MPOTHO3€E, €T0
nean 1

28. YcTraHoBuTE NPAaBUIbHYIO
MOCJIeI0BATEJIbHOCTD 3TANOB COCTABJICHUS
NPOTHO3HOI0 CLleHAPHS.

-cTpyKTypH3aius uapopmaruu 1
-popMyIMpOBKa BApUAHTOB TOCTHKEHUS
MoKa3aTeleid, COOCTABICHHE BAPUAHTOB U UX
KOPPEKTUPOBKA C YUETOM HENpPeIBUACHHbBIX
coObITUl 4

-onucaHue MokKaszaresei KeIaeMoro CoOCTOsTHUS
00BEKTa MPOrHO3UPOBAHUSA 3

-BBIOOP OKOHYATEIFHOTO BapUaHTa TOCTHKEHUS
HaMEUYEHHBIX MoKa3aresuei 5

-OIpeIelIeHNe KPUTHUECKUX TOUEK CPEJIbI
OousHeca 2

29. YcTaHOBHTE COOTBETCTBHE MEXKIY
norpedHocTsIMHU 1o A. MacJioy u
BO3MO’KHOCTSIMU HX y/J0BJI€TBOPEHHS B
npouecce Tpyaa.

1. lToTpedHOCTH B 0€30MACHOCTH

2. [ToTpeOGHOCTH B OTHOLLIEHUSIX
NPUHAATEKHOCTH

3. [lorpedHOCTH B cCAMOYBaKeHUH

4. ITorpeOHOCTH B CAMOBBIPAKEHU U
-0€30MmacHOCTh TPy, MOJTHUTENBHBIE THIOTHI 1
-IpU3HaHNE, BBICOKUN CTAaTyC, TOMOJHUTENbHbIE
o0s13aHHOCTH 3

-BO3MOXHOCTH JJ11 00y4eHHUs, pocTa,
MpOJIBHKEHUS 4

-paboyrie rpymnmbl, KOJJIETH, KIUEHTHI,
HaYaJIbHUKH 2

-TEeIJI0, BO3yX, OKJIa]

30. YcTraHOBHTE COOTBETCTBHE MEKIY
norpedHocTAMHU 0 A. MacJyioy u
BO3MOKHOCTSAIMM UX yJ0BJIETBOPEHHSI BHE
nporuecca Tpyaa.

1. IToTpeOHOCTH B 0€30MACHOCTH

2. [ToTrpeOHOCTH B OTHOLIEHUSIX
NPUHAATEKHOCTH



3. IloTpeOHOCTH B CAMOYBaKeHUH

4. IloTpeOHOCTH B CAMOBBIPAKEHHUH.
-OTCYTCTBUE BOMH, 3arpsi3HEHUS IPUPOAHOU
cpenbl, Hacwus 1

-Iu1Ia, BOJa, COH

-CeMbsl, IPY3bsl, OOIIECTBEHHBIE TPYIIIHI 2
-00pa3oBaHue, peurus, Xo00u, TUUHBINA pocT 4
-0J100peHne ceMbH, Ipy3el, oorecTra 3

31. YcTraHOBHUTE COOTBETCTBHE MEKAY IyTAMH
peanu3zanuu GyHKIUM MeHeIKMEHTA
«OpraHM3auus U UX COJAepPKAHUEM

1. AIMMHHCTPATUBHO-OPTaHU3ALUOHHOE
ynpaBJieHue

2. OnepaTuBHOE ynpaBJieHHE

-OIpEIEICHHE CTPYKTYPbl OpraHu3alui,
YCTaHOBJICHHE B3aUMOCBSI3€l U pacipeielieHe
GYHKIIUH MKy BCEMU MOAPa3ICICHUSIMU,
MIpPeI0CTaBIIEHUE TIPaB U YCTAaHOBIICHUE
OTBETCTBEHHOCTH MEXIYy PAOOTHHKAMHU armapaTa
ynpasieHus 1

-YCTaHOBJICHUE MTOCTOSIHHBIX U BPEMEHHBIX
B3aMMOOTHOLICHUHM MEXAYy BCEMU
MoApa3ACICHUsIMU OpraHU3alllK, ONpe/IeNICHNE
MOPSAJIKA U YCIOBHUM (DYHKIIMOHUPOBAHUS
OpraHu3aIu

-(YHKIIMOHUPOBAHNE OPTaHU3AINH B
COOTBETCTBHUU C YTBEPKIACHHBIM IJIAHOM ITyTEM
MEPUONYECKOT0 CPABHEHUSI (PAKTUUECKUX U
TJTAHOBBIX MTOKAa3aTenei U KOPPEKTUPOBKA 2

32. YcTaHOBHTE COOTBETCTBHE MEXKIY
3JIeMEHTAMH CHCTEeMbl OPraHU3aIMOHHBIX
€1oco00B MOTHUBAIMH U UX CO/AePKAHUEM.

1. MoTuBauus uejassMu

2. MoTuBanus y4yacTueMm B jeJiax
OpraHu3anuu

3. MoTtuBauus oborameHueM Tpyjaa
-peAocTaBICHHE pabOTHIUKAM IIpaBa rojoca mpu
pelIeHnH psiia mpobieM, IPeXkKae BCEro,
COIIMAJIEHOTO XapakTepa 2

-npefocTaBieHre paboTHUKaM IIpaBa
MOMNUCAHUS JOKYMEHTOB, B pPa3paboTKe KOTOPBIX
OHHU MPUHUMAJIU y4acTHe

-po0YX/IEHUE B COTPYJHUKE CO3HAHMS TOTO, UTO
JOCTUKEHHE LIeJIel MPUHECET BCEMY KOJUIEKTUBY
OpraHu3aly I MOAPa3AeJICHUs ONPECICHHbIC
Onara 1

-TpelocTaBjIeHrEe paboTHUKAM Oojiee
COZIEPKATENIbHOM, BaXKHOWU, HHTEPECHOM,
COLIMAJIEHO 3HAYMMOI paboThI 3

33. YcraHoBUTE COOTBETCTBHE MEPUOAA
“KM3HEHHOI0 IIUKJIA OPTaHU3aALNHU COCTABY
BBINOJIHSIEMBIX PadoT B Ka:KI0M Nepuoe.

1. TexHuko-3KOHOMHYECKOe 000CHOBaHHUE
2. Co3nanue

3. OxkynaemocTh

4. Makcumm3auus 3¢ dexra

-paboTHI 10 TEXHUKO-?KOHOMHYECKOMY
000CHOBAHMUIO 1eJX co3manus 1
-(popMupoBaHue opraHusanuy, pazpadoTka
TEXHOJIOTHH IPOU3BOJICTBA 2

-HapalBaHue 00bEeMOB padoT,
o0ecreynBaroINX OKYIaeMOCTh CPEJICTB,
BJIO’KEHHBIX B CO3/IaHUE U OCBOCHUE
opraHu3amuu 3

-HapalllBaHHUE IPOU3BOJICTBEHHBIX MOLTHOCTEH,
o0ecreynBaroX MaKCUMaTbHBIN
HKCIUTyaTallMOHHBIN 3 dekT 4

-peanu3aiys akTUBOB OpraHU3aluU IS
CO3/1aHUSI HOBOW OpPraHU3aluu

34. @yHKUMS JOJKHOCTH U TOAPAa3AeJIeHUst
OpraHu3anyy Npu3Haercs 0ecnose3Hoi, ecan
OHA ...

-HE COOTBETCTBYET LIEJISIM YIIPABIIIEMOTO
o0BekTa

-He BJMsET Ha pa00TOCNOCOOHOCTH 00bEeKTa
ylpaBJ/ieHHsl, HO BeleT K POCTYy 3aTpaT Ha
ylpaBJieHHe

-He O0TPakaeT CyIHOCTH M HAa3HAYEHHU S
YIPaBJIsIeMOro 00beKTa

-YBEJIMYMBAET 3aTpaThl Ha YIpaBlIeHUE U
CHUYKAET PE3yJIbTAThl XO35MCTBEHHON

eI TEIIbBHOCTH

35. ®yHKIMA JOKHOCTH M MOAPA3AeIeHUSs
OpPraHu3aluM NPU3HAETCA 1yO0Jnpyrouiei,
€CJIM OHA CBSI3aHA C ...

-€€ HECOOTBETCTBUEM LIEJISIM yIIPABICHUS
-pOCTOM 3aTpPAT HA yNpaBJIeHHE
-BbINOJIHEHHEM ee IPYTUM Cy0ObeKTOM
ynpasJieHUsl

-yXYAILIEHUEM Pe3yIbTaTOB yIPaBICHUS

36. Lleqan KOHTPOJISA OyAyT AOCTUTHYTBI, €CJIN
OH OCYLIeCTBJIAETCS B COOTBETCTBUM C
NPUHIUNIAMH. ..

-MHGOPMATHBHOCTH

-3aMKHYTOCTH

-CTpaTern4ecKoii HAaNpaBJIeHHOCTH
-CBOEBPEMEHHOCTH

TecT 5
1. AMepUKaHCKHM HcCiIe10BaTe b Y HIbAM
Oyuu BbI1e/ M TAKHE BU/BI
OPraHM3alMOHHBIX KYJbTYP, KaK...
-KyJIbTypa BIaCTH
-Or0poKpaTuyeckasi KyJbTypa



-pPBIHOYHAA KYJbTypPa
-OIIEKYHCKas KyJIbTypa

2. bopn0a 3a 1MaEpPCTBO U pacnpeneIeHne
poJieil MexK1y YieHaMH rpyNnbl OTHOCUTCS K
TAKOW CTaJAuM Pa3BUTHSA IPYNIbI, KaK...
-CTaiisl HAMBBICIIEH PaOOTOCITIOCOOHOCTH U
MPOU3BOJAUTCIILHOCTU

-o0ecredyeHue CIJI0YeHHOCTH YJI€HOB TPYIIIbI
-HavyaJbHast cTaaus GOpMHUPOBAHUS
-BHYTPUIPYNNOBO KOHJIUKT

3. B 3aBMCHMOCTH OT CTHJISA YIIPaBJICHUS H
CTeleHH NpHUBJIeYeHUs] pA0OTHUKOB K
YCTAHOBJICHMIO LeJieid, no P. Axogdy, npu
aBTOKPATHYeCKOM roaxojae ¢gopmupyercs
THII KYJIbTYPBbI.

-KOpIOPAaTUBHbII

-«IIapTU3AHCKUAI»

-KOHCYJIbTaTUBHBIN

-IPEIIPUHUMATEILCKUI

4. B MeHeIKMeHTEe BbICJSIIOT CJIeyIoue
BU/IbI KOMMYHUKAIUIi:

-MEKJINYHOCTHbIE

-IMaroHaJIbHbIC

-MeKypOBHeBbIe

-MHOTOYpPOBHEBbIE

5. B MeHe:KMeHTe Mpo1ecc KOMMYHUKAMH
HAYMHAeTCH € ITana ...

-3apOKACHHUS UACH

-JIeKOIMPOBaHUs UH(OpMAIHH
-KOJIMPOBaHMSI U BbIOOpA KaHaJa epeaaun
-repesadn HHPOpMaLuu

6. B moBenenyeckoii Teopun guaepcraa K.
JleBUHA BBIIEJAIOTCH CTUJIM YIIPABJICHUS ...
-XapU3MaTUYECKHI

-ndepabHbIi

-aBTOPUTAPHBIN

-1eMOKpaTHYeCKUuM

-CUTyallMOHHBIN

7. B pamMKax noBeJeH4YeCKOH TeOpHH
auaepcersa K. J/leBuHa uHuuMaTuBa
NMOAYMHEHHBIX NPH JUOEePaJTbHOM CTHIIE
yIpasBJieHHS. ..

-IpeceKaeTcst

-IIOJIHOCTHIO MepeaaeTcs: NOAYHHEHHbIM
-IIOOUIPSIETCS] U UCTIOIB3YETCS

-JI0ITyCKaeTCs

8. B cooTBeTCcTBUM ¢ KIaccHu(puKanuen
OpraHu3auuoHHbIX KyJabTyp C. XoHau mo
KPUTEPHUIO B3aNMOCBA3H KYJIbTYPbI
CTPYKTYPBI OPraHM3alUH KYJIbTYypa,
XapakTepHasi 1Js1 HeO0JIbIINX
NpeInpUHUMATEIbCKUX OPTraHU3aIMi ¢

00JIb1ION LeHTpaJIM3anueil u
NpeuMyIeCTBEHHO JIUHEIHOW CTPYKTYPOIii,
AABJISIETCH KYJbTYPOH ...

-33/1a4U

-ponun

-BJIACTH

-JIMYHOCTH

9. B cooTBeTCTBUM € NOBEEHYECKOI Teopuei
JuaepcrBa K. JleBuna, pykoBoaureib,
KOTOPbIi eINHOJIMYHO NPUHUMAET pellieHne U
HU3BelIaeT 0 HeM MOYUHEHHBIX, SIBJIAETC. ..
-JIEMOKPATOM

-nmubdepaaom

-HOBaTOPOM

-aBTOKPaTOM

10. B Poccuiicky10 TPeXCTOPOHHIOK KOMUCCHIO
MO PeryJMpoOBaHUI0 COLMATBHO-TPYI0BbIX
OTHOIICHUH BXOOAT...

-MIOJIUTUYECKUE MTAPTUU

-IlpaBurenbcTBo P®

-01aroTBOPUTENbHBIE OpPraHU3alNuN
-00beIMHeHUA padoToaaresiei

11. I'pynna sroneii, 00beAMHEHHBIX 110
onpeaeeHHOMY NPUHIUIY U BKJIIOYEHHbIX B
CHCTEMY YNPaBJIeHYeCKMX OTHOLICHUI
OpraHu3anyu, B MeHeIKMeHTe Ha3bIBaeTcs. ..
-KOJIJIEKTHBOM

-COI030M

-KOMaHI0U

-00bEINHEHUEM

12. KonsieKTHBHBII 10r0OBOP TPaAULIMOHHO
BKJIIOYAET B3aUMHbIe 00513aTeJIbCTBA
padoTonartesss 1 pa0OTHMKOB IO BONIPOCAM ...
-onpeeieHus: popMbl, CHCTEMBI U pa3Mepa
OILIATHI TPYAA

-3IKO0JIOTH4YeCKOM 0€30MaCHOCTH U OXPaHbI
310pOBbs1 pA0OTHUKOB Ha NPOU3BOJACTBE
-BBIYHCIIEHUS TPeOyeMOil CYMMbI BO3MEILIEHUS
yep6a

-popmynrpoBaHus NEpeyHs NPETEH3UMH,
BBIJIBUTaEMBIX paOOTHUKaMU pabOTOIATEIIO

13. KoMMyHHUKALIMOHHASI CBSI3b MEKIY
HAYAJIbHUKOM 0T/1€JIa KaJPOB U IIABHBIM
OyXraJirepom siBJisieTCs
CBA3BIO.
-INarOHAJIbHOU
-BEPTUKAIbHOMI
-opManbHOI
-TOPU30HTAJIbHOM

14. KoMMyHHMKallMOHHbIE CTHJIN
KJIacCHQPUIUPYIOTCH UCXOAS U3 CJeLyIOIIMX




KpHUTepHeB:

3¢ PEeKTUBHOCTH KaHaIA Mepeaavn
MPaBUIBLHOCTH KOJUPOBAHUS HHPOPMALIUU
OTKPBITOCTH B KOMMYHUKAIIUH
aJIeKBAaTHOCTb 00PAaTHOIi CBSI3U

15. Konuenuus aesiTeIbHOCTH OPraHU3alu, B

COOTBETCTBHM C KOTOPOI OpraHu3anus
pearupyeT Ha colajbHble U 001IeCTBEHHbIE

npoodJieMbl 100POBOJIbHO, BHE YCTAHOBJIECHHBIX

3aKOHOM 00513aTeJIbCTB, HA3bIBACTCH ...
-COLMAJIbHOI 0TBETCTBEHHOCTHIO
-IOPUANYECKON OTBETCTBEHHOCTBIO
-3TUYHBIM [IOBEIEHUEM

-3TUYECKUMHU HOpMaTHBaMHU

16. K uHCTpYMeHTaM caMOOpraHu3anuu
OTHOCSITCA. ..

-CaMOaHaJIN3

-IEKOMITO3U LIS

-UHTYWLUS

-camoyoOexaeHue

17. K uHCTpYMeHTaM caMONO3HAHUS
OTHOCSITCA. ..

-co3eplaHue

-MHTEPBbIOMPOBAHNE

-aHKETHUPOBAaHUE

-KOHUEHTPALHUSA

18. K 00beKTHBHBIM 3J1eMEHTAM KYJIbTYPbI
OPraHU3alMi OTHOCHUTCH ...

-TOBapHasi MapKa

-00bIvai

-00psin

-puTyai

19. K 0CHOBHBIM HHCTPYMEHTaM
CaMOOPraHM3alMU KAK COCTABJIAIOLIEH
CaMOMEHEeIKMEHTA OTHOCATCH ...
-CaMOAaHAJIN3

-CAMOKOHTPOJIb

-BOOOpakeHHE

-CaMOyCTpaHEHHE

20. K 0CHOBHBIM NPUHUMIIAM NAPTHEPCKUX
OTHOLICHHMI B MeXaHU3Me COLHATBHOIO0
NApPTHEPCTBA OTHOCATCH NPUHIUIBI. ..
-paBHONpaBUA

-COIHATBbHOM CIIpaBelVIMBOCTH
-Hay4yHOU 00OCHOBAaHHOCTHU
-€JMHOHAYaJIUS U KOJUIETHaIbHOCTH

21. K 0CHOBHBIM NPUHUIMIIAM COIHAIBLHOIO
NapTHEPCTBA OTHOCATCH ...
-paBHONpPaBHe CTOPOH

-II0JIJHOMOYHOCTh NpeJCTaBUTe el CTOPOH
-aHTaroHU3M CTOPOH

-KOPIOPAaTUBHBINA JTyX

22. K 0CHOBHBIM COCTABJISTIOIINM
CaMOMeHEeIKMEHTA B eI TeJIbHOCTH
PYKOBOAUTEJISI OTHOCATCS. ..
-CaMOyCTpaHeHHe

-CaMOOpraHu3anus

-CaMOOTpaHUYEHUE

-CAMOKOHTPOJIb

23. K cy0beKTHBHBIM 3JIeMEeHTaM
OPraHM3alMOHHON KYJbTYPbI OTHOCHT...
-putyan

-00psa

-BHEIIHUI BUJ COTPYIHUKOB

-CUMBOJIUKY

24. K cy0beKkTaM counajbHOr0 NapTHEpPCTBA
OTHOCATCH. ..

-COI[MAIbHO-TPYI0OBbI€ OTHOLICHUS
-00IIIeCTBEHHBIC OTHOIICHUS

-padoroxaresn

-rocy/1apcTBO

25. MesKITMYHOCTHAS. KOMMYHUKALMOHHAS
ceTh B MEHe:KMEHTe BKJII0YAeT CJeylue
BH/LI CBSI3EH:

-TIpSIMBIE

-TOPU30HTAJIbHbIE

-BePTUKAJIbHbIE

-o0paTHbIe

-THATOHAJIbHBbIE

26. OqHUM M3 epBbIX NPUHLIUIBI 1€JI0BOT0
noseaeHus chopMyJIMpoBal ...

-A. @aiionb

-®. Teitnop

-[{uuepon

-Kondgyuuii

27. Opranu3anus npouecca oomeHust
HAYMHaeTcs ¢ 3Tana ...

-IIOATOTOBKH K OOIIIEHUIO

-OIIEHKU Pe3yabTaTOB JICJIOBOTO OOIICHUS U
NPUHSITHS pEIICHUS

-CO3/IaHMs] KOHTAKTa, HEMOCPEICTBEHHOTO
oOmeHus

-()opMYTHPOBKH H/IeU U ONpPe/ieTeHNs HeTu
o01eHust

28. OcHoBHBIE N0J10keHUs Teopuu «X» /1.
Makrperopa, xapakrepusywlilei noseaieHme
Jnjiepa, CBOAATCS K CJeIYHIIHUM Te3UcaM:
-00JILIINHCTBO JIIOAeH 00AITCH
OTBETCTBEHHOCTH M NMPEANOYUTAIOT, YTO UMH
PYKOBOIWIH

-MHOTHE JIFOJM CIIOCOOHBI K TBOPUECKOMY
pelieHuo npo0sem, U TOT HOTEHIUAI CeyeT
UCII0JIb30BATh



-TpYJ — 3TO OPTaHUYHBIH I YeTI0BeKa Croco0
CYLIECTBOBAHMSI, JIOJM HE N30EraoT
OTBCTCTBCHHOCTH U CTPCMATCA €C HA CCGH
BO3JIOKUTh

-JIH0IM U3HAYAJIBHO He JIO0AT TPYAUTHCHA U
NnpH J1000i BO3MOKHOCTH M30eraroT padoTsbl
-4T00bI 32CTABUTH JIKO/Iel TPYAUTHCH,
He00X0UMO MCI0JIb30BaTh NPUHYKIEHHE,
KOHTPOJIb M YTPO3y HAKa3aHUS

29. Ilpu opranusanum padovero Mecra
PYKOBOAUTE/ISI HEO0X0AUMO €00JII0AATH
TpeOOBaHMA ...

-yno6cTBa meden

-OTCYTCTBUS OyMaXHBIX HOCUTEJICH HHPOPMAITNH
-HAJIMYHSA CPeICTB OPITEXHUKH

-MUHUMYyMa MeOen

30. CoruacHo nosenenveckoi teopun K.
JleBMHA, aBTOPUTAPHBIA CTWJIb yIIPaBJICHUSA
Npeanosaraer, Yro AesiTeJIbHOCTb
PYKOBOJUTEJISI XapaKTepu3yeTcst
CJIeAYIOUUMH 0COOEHHOCTAMMU:

-MOOIPEHNE NHULIMATUBBI U UCIIOJIb30BAaHNUE €€ B
HWHTEpecax Jiena

-Croco0 1oBeleHH sl pelleHu il — MpuKa3s,

pacnopsixeHue
-aKTUBHOE y4acTHe paOOTHUKOB B IIPUHATUHU
peLeHui

-KOHTPOJIb UCIIOJITHEHHA — HKECTKHH,
(popmanzoBaHHBIN

31. CorsiacHO TeOpHM MEHEIKMEHTA,
HecJI0BeCHasi HH(opMauus, nocrynampmas oe3
HCI0JIL30BAHHS CJIOBECHBIX CHMBOJIOB, JIEKUT
B OCHOBE

KOMMYHUKAaLNH.
-HeBepO0aJILHOM

-OTKPBITON

-3aKpBITOU

-BepOaIbHOM

32. Coraacno teopuu «X» /I. Makrperopa B
XapaKTepPUCTHKe JINIePCKOr0 NMOBeIeHus,
PYKOBOJMTE/b MCIOJIb3YeT M0 OTHOLICHHIO K
paGoTHUKaAM CTHJIb
ylnpasBJIeHH.

-nmudepanbHbII

-JIEMOKPAaTUYHBIN

-aBTOPUTAPHBINI

-OFOpPOKpATUYHBII

33. CoumanbHOe NAPTHEPCTBO MOKET
OCYHIECTBJIATHLCA B TAKUX OopMax, Kak ...
-BBIIBIDKEHHE YIbTUMATUBHBIX TpeOOBaHUN
PYKOBOJICTBY

-KOJIJIEKTHBHbIE MePeroBopbI M0 MOAr0TOBKE
NMPOEKTOB KOJLUIEKTHBHBIX 10T0BOPOB
-OpraHu3anus TUBU3HOHAIBHBIX CTPYKTYP B
OpraHu3aluu

-yyacTHe pa0OTHUKOB B YIIPaBJIeHUH
opraHusanmein

34. Cnoco0HOCTH OKa3bIBATh BJMSIHHE HA
oT/e/IbHbIe JUYHOCTHU U FPYNIbI, HANIPABJISAS
HX YCHJIUS HA IOCTHKEHHe 1eeii
OpraHu3alnyu, B MeHeIKMeHTe Ha3bIBaeTcsl. ..
-JINJ1IePCTBOM

-pPYKOBOJCTBOM

-BIIMSIHUEM

-BJIACTHIO

35. Craryc rpynnbsl B MEHEIKMEHTe
omnpeaeisiercs...

-1o3uIKen (opMabHOTO JIUepa

-3 heKTUBHOCTHIO €€ PabOTHI

-PoJibI0, KOTOPAasl OTBe/IeHA eil B OpraHu3aluu
-XapaKTepOM BBIMIOJIHAEMBIX paboT

36. YcTaHOBUTE NPABUJIBHYIO
MOCJIEe0BATEILHOCTD NelicTBHIA
PYKOBOJIUTEJISI IPH pa3pelieHnH KOH(INKTA.
-aHaM3 KOHpIUKTa 3

-U3y4eHHe MPUINH BOSHUKHOBEHUS KOH(pIuKTa 1
-pa3penienue KoH(HKTa 4

-OrpaHUYEeHHE YHCIIa YYACTHUKOB KOH(IHMKTA 2
37. YcraHoBuUTE NPAaBUIbHYIO
N0CJ1eJ0BATEJIbHOCTh OCHOBHBIX CTaAMM
CTAHJAPTHOIO MEPeroBOPHOro Mpoiuecca npu
pa3pelieHuu KOH(IUKTOB.

-IOATOTOBKA BApUAHTOB KOHKPETHBIX pPeleHuil 2
-aHaJu3 pPe3yIbTaToOB O

-BBIpa0OTKa 00IIeH KOHIICTIIIHH TeperoBopoB 1
-CO3/1aHNe HEOOXOIMMBIX OPTaHU3AIUOHHBIX
yCJIOBHH 3

-OCYIIIECTBJIICHHUE CAaMUX MIEPErOBOPOB 4

38. YcraHoBuTe NPaBWIbHYIO
N0CJIe0BATEIbHOCTb 3TANOB MO/IeJIN
KOHQIMKTA KaK npouecca.

-BO3MOKHOCTB pazpacTaHusi KOH(IUKTA 3
-KOH(pIUKTHAS cutyanus 1

-peakius Ha KOHQIMKTHYIO CUTyaluto 4
-AHIUIEHT 2

-yrpaBiieHue KOHPIUKTOM S

39. YcTaHoBHTE COOTBETCTBHE MEXKIY BHIOM
BJIACTH M €0 XapaKTePUCTHKOM.

1. DkcnepTHasi BJACTH

2. JTaJIOHHAS BJACTH

3. BiacTb, 0CHOBAHHAS HA IPUHYKIECHUH
-BJIACTh, OCHOBaHHAs HA yOCKICHUH
MOJTYMHEHHOTO B TOM, YTO MEHEKEP CMOKET



MOMEMIATh YJOBIETBOPEHUIO €T0 HACYITHOM
notpedbHocTH 3

-BJIaCTh, OCHOBaHHAs HAa 3HAHWH MEPCOHANA, YTO
MEHeKep 00eCTeuuT yJOBIETBOPEHUE UX
OCHOBHBIX IOTpPEOHOCTEH

-BJIaCTh, OCHOBaHHAs Ha MPU3HAHUU U
MOCIIEAYIOMEM 000KaHUN MEHEKEpa
IIOCJIEAOBATEISIMH 2

-BJIACTh, OCHOBaHHAs HA IPU3HAHUU
OKPYKaIOIIUMHU HAIUYUs y UHIUBUAA
npodeccHoHaTEHON KOMITIETEHTHOCTH U
HEJOCTYIMHBIX UM CHEIHaIbHbIX 3HaHu# 1

40. YcTaHOBUTE COOTBETCTBHE MEKIY
MOHSITHEM M €r0 onpeieleHUeM.

1. JIugepcTBO

2. Bausinue

3. PykoBoacTBo

-YMCTBEHHBIN B (PU3UUECKHI MpoIIece, B
pe3ylbTaTe KOTOPOro MOTYMHEHHBIE BBIOTHSIOT
MpeaNrcaHHble UM OQUIMATILHBIE TOPYYEHUS U
pelIaoT OnpeesIeHHbIE 3a1a49u 3

-BO3MOKHOCTDH OKa3bIBaTh BIIMAHHEC Ha ITOBCACHUC

JIPYTUX JIULL
-CIIOCOOHOCTD YEI0BEKA OKA3LIBAThH BIIMSIHUE Ha

OTJI€TIbHBIE JINYHOCTH WJIA TPYIIIIbI, HAPABIISIS
WX YCWINS Ha JOCTHKEHUE 1enel opranuzanuu 1
-11000€ MOBEACHHIE OJHOTO YeJI0BEKa, KOTOPOe
BHOCHUT U3MEHEHHUS B IOBEJCHUE, OTHOIICHUS,
OIIYIIEHUS U T.II. IPYrOro YeJIOBeKa 2

41. YcTaHOBHTE COOTBETCTBHE MEXKIY
NMOHATHEM M €ro ONpeieIeHueM.

1. IIpouecc nepenaum uaei, Mbicjieid 1 4YyBCTB,
JA0Be/leHHe X 10 IOHMMAaHUs APYrUMH
JIIOIbMH

2. Ilpouecc B3auMo/1eiicTBUA JIOIEH,
crnenn@uka X NoBeJeHHUs M0 OTHOIIEHHUIO
APYT K Apyry

3. Ilpouecc oOmMena nnopmaumeii, Ha OCHOBE
KOTOPOr0 PYKOBOAUTEIb MOJIYy4aeT CBeIeHUs,
Heo0XoaUMBbIe J1JIS1 IPUHATHSA I(PPeKTHBHBIX
peleHnii, U TOBOJAUT NPUHSATHIE PelIeHUs 10
PadOTHUKOB OPraHU3aAIUU

-o0menue 1

-penieHue

-popma obmIeHus 2

-KOMMYHHUKaIHs 3

-repenavya HHGOpMaLuu

42. YcTaHOBHTE COOTBETCTBHE MEXKIY
NPUYUHON KOH(IMKTA U METOAOM €ro
pa3peuieHus.

1. IIpoTUBOPEYHBOCTH U HEIOCTATOYHAS
COIJIACOBAHHOCTH LieJieil pAa0OTHUKOB

2. OrpaHU4eHHOCTH pecypcoB

3. HemocraTo4Hblii YypOBEeHb
npo¢eccCHOHATBHON MOATOTOBKH PA00THUKOB
-oopmIIeHNE pa3JielieHHs U KOOTepaluu Tpy/ia,
yIydIlIeHUe MOPsAKa IeJIeTUPOBAHUS
MTOJITHOMOYHI

-1epeBol pabOTHHKA HA TOMKHOCTH B
COOTBETCTBUU C €r0 KBATU(PUKAITUOHHBIMU
HaBBIKaMU 3

-pacrpe/esieHue PecypcoB UCXOIS U3
00BEKTHBHBIX (HaKTOPOB 2

-yTOYHEHHE LIeIeH U 3a/1a4 KaX10T0
MOJIpa3JielieHUsl U COTPYAHUKA, Tepeaada uM
COOTBETCTBYIOIIUX MPEANUCAHUN B YCTHOU WIIH
nuceMeHHoM hopme 1

43. YcTaHOBHTE COOTBETCTBHE MEKIY
€rnoco00M pa3penieHnss MeKJIMIYHOCTHBIX
KOH(JIMKTOB U €ro cojiep:KaHueM.

1. YkiaoHeHue

2. CrnaxxuBanme

3. lIpuny:xaenune

-CHUJIOBOE T0JIaBJICHHE OJHON U3 CTOPOH B
KOH(IUKTE 3

-IIOMCK PEIIeHUSs, TOJTHOCTHIO
YIOBJIETBOPSIOIIETO0 UHTEPECHI U MOKETaHuUs
KaXJI0M M3 CTOPOH KOH(IMKTA

-BBIPa0OTKa y paOOTHUKOB YCTAaHOBOK Ha
HeydJacThe B KOHpIUKTax 1

-popmupoBanue y paOOTHHKOB MHEHUS, YTO
0001 KOH(MIUKT 7151 HUX HEBBITOJICH 2

44. YcTaHOBUTE COOTBETCTBHE MEKIAY
cTajiveil pa3BUTHA IPYNINbI U ee
XapaKTepUCTUKOI.

1. HavaabHas craausi GOpMHUpPOBaAHUS
rpynmnsl

2. BHyTpUrpynnoBoi KOH(pJIUKT

3. Cragus HauBbICIHIeH PadoTOCIIOCOOHOCTH
rpynmnsbl

- YHKIIMOHATBHOCTH TPYIIIIBI, TOCTHKEHHE
BBICOKHX PE3yJbTaTOB, OTCYTCTBHUE OOPHOBI 3a
BJIACTh U paclipeiesieHue pojei 3

-00pr0a 3a JIMIEPCTBO U paCIIPECIICHUE POJICH
MEXy YWICHAMH TPYIIBI 2

-yCTaHOBJIEHUE HEPOPMaIbHBIX HOPMBbI
MOBEJICHUS, pacpe/ieiieHUue pojeil B rpymie,
TECHbIE OTHOIICHHSI YICHOB TPYIIIIbI
-HEOIPEJIEIIEHHOCTh OTHOCUTEIBHO LIEIeN
TPYNIbL, €€ CTPYKTYPhl, ICTUHHOT'O JIUJIEpa U
HanboJIee MPUEMIIEMOTO THUIIA TTOBEICHUS B
rpymre 1

45. YcTraHOBHUTE COOTBETCTBHE MEKAY THIIOM
KOH(INKTA M0 cy0beKTaM KOH(PJIMKTHOrO



B3aMMO/IEHCTBHS U €r0 XapaKTepuCTUKOM.
1. BHyTpHJINYHOCTHBIN KOHJINKT

2. Me:xXINYHOCTHBINA KOH(PJIMKT

3. MexrpynnoBoii KOHQJIMKT
-IIPOTHBOPEYUBOCTH TPEOOBAHUI K YEIOBEKY
100 IpU3HAHKUE WHIAUBUIOM HECOCTOATEIbHOCTH
CBOWX I[EHHOCTEH WM TTOBEIeHUs B 1ieioM 1
-IIPOTUBOPEYNE UHTEPECOB OTAEIbHBIX
(dbopManbHBIX U HEPOPMATIBHBIX TPYIII
pabOTHHUKOB 3

-IIPOTHBOPEYNE MEX]Ty HHTEPECAMH BYX
JUYHOCTEH, BHI3BAHHOE HECOBMECTUMOCTBIO UX
MOoTpeOHOCTEH, 1eTe, B3I A0B, UHTEPECOB 2
-HECOBIAJCHHE NHTEPECOB UHAUBHIYYMA U
pabodeii rpynmbl, B KOTOPYIO OH BOBIICUECH HITHU C
KOTOPO#1 BBIHYXKIIEH COTPYAHUYATh

46. YcTaHOBUTE COOTBETCTBHE MEKIY
XapaKTepPUCTUKOM 1eJ10BOr0 CTUJISI U ero
BU/IOM.

1. CTuab, KOTOPBIN XapaKTepU3yeTCs
MOJJIep>)KaHUEM JTUCTAHITUU U MTOAYEePKUBAHUEM
MIPEBOCXOJICTBA

2. Ctuip, npegycMaTpUBalOIIMM paBHONIPAaBHE
YYaCTHUKOB U He(hopMaan3amuio oOIeHus

3. Ctuiib, B KOTOPOM XapakTep OOIICHHS
ONPEACISIETC KOHKPETHOU CIIOXKHUBIIICHCS
CUTYyalHeun

-OepanbHBINA

-npoecCHOHaIbHBIN

-IIpOOJIEMHO-TIETIEBOM 3

-IEMOKPATHYECKU 2

-aBTOpUTApHBIH 1

47. YcTaHOBUTE COOTBETCTBHE MEKIAY
XapaKTePUCTUKOM CJYLIATEJISI U ero THIIOM.
1. Caymarens npaBUJIBHO OLIEHUBAET CUTYALUIO,
co3naeT atMocepy 6eceipl U TEM CaMbIM
pacmonaraet coOeceIHIKa K BBICKa3bIBAHHIO

2. CnymaTtenb CBOMM BHEIIHUM U BHYTPEHHUM
0e3ydacTueM K Oece/ie BHI3BIBACT y COOECeTHIKA
amaTHIo M MoOyX/1aeT ero K yKIOHEHHUIO OT
OCHOBHBIX UJICH Oecenbl

3. Ciiymarenb CBOMM MOBEJIEHUEM HE TOJIBKO
3aKpBIBAET ce0e TOCTYI K MOHUMAHHIO
cobecenHrKa, HO U BO30YK/Iae€T y HETO
HEraTUBHBIC PEAKIINH, HATAJKHBAIOIIHE
MOCJIe/IHero0 Ha OTBEeTHbIE HEraTHBHbIE
AecTBUA

-IACCUBHBIN 2

-aKTUBHBIN

-arpecCUBHBIN 3

-MHTEPECHBIN

-BHUMAaTeIbHbIN 1

48. ®a3a ycTaJocTH B IPOJOJIAKEHHE padouero
JAHS CTIEIHATUCTA MU PYKOBOIUTES
XapakTepusyercs ...

-YCTOMYHMBOU TPYAOCIIOCOOHOCTHIO

-0OTKa30M OT HeHeHaHpaBHGHHOﬁ ACATCIIBHOCTHU
-pacceuBaHNeM BHUMAHMSA

-3aMelJICHHeM IBUKeHU I

49. @upMeHHbIN CTHIb OPraHU3AUMN
BKJIKOYAeT...

-IIBETOBYI0 FAMMY

-00bIvan

-3M0JIeMy

-pUTyaIbl



IlosicHuTeIbHAS 3aMACKA 0 MEeTOANKE

OllCHUBAHHUSA TECTOBLIX 3aJaHMIi:

IIxana
IToxa3aTenu 1 KpUTEPUHU OLlCHUBAHUS
o OLICHUBAHUS
KOHTPOJIbHOI padoThl

TecTa
Bcero 15 Bompocos 15 6anoB

| mpaBUIIBHBIN OTBET paBeH | Gary
Hroro | 15 Gaynos




2.  OHEHOYHBIE CPEJACTBA IPOMEXYTOYHOI'O KOHTPOJIS (40 6as1;10B)
KoHTpoJibHO-U3MepHuTe/IbHbIe MaTepHAaJibl, HEOOXOIUMBIE JIsl OOBEKTUBHOI OLIEHKH YCBOEHHBIX
CTYZICHTOM T€OPETUYECKUX 3HAHUH, MPAKTUYECKUX HABBIKOB U C(HOPMUPOBAHHBIX KOMIIETEHIIMN 11O UTOTY
W3YYEHHOUN TUCIUIUINHBL.

dopma MPOMEKYTOYHOTO KOHTPOJIS OMpeAessieTcs] y4eOHbIM IJIAHOM IO JAHHOW TUCIUIIINHE.

2.1. 3auer
1. CymHoCTh, XapaKTepUCTHKA MEHEKMEHTA.
2. XapakTepuUCTHKH M KadecTBa MEHEIKepa, paldoTaromero B oOpraHu3anuu. TpeboBaHUs,
IIPEbABISIEMBIE MEHEKEDY.
. YcroBUS ¥ IPEANOCHUTKY BOZHUKHOBEHUS U Pa3BUTHS MEHEDKMEHTA.
. llIxomb1 pa3BUTHS B KJIACCUKE MEHEIKMEHTA.
. Pa3BuTHe MeHemxMeHTa 3a pyOexom.
. Ilonxoapl K MEHEIKMEHTY.
. YripaBieHue kak Bu mpoheCcCHOHATLHON IS TEHbHOCTH.
. YPOBHHU YIIpaBJI€HUS OpraHUu3aluei.
9. XapaKTepucTHKa MOHATHUS «[IPUHIUIBI» U «IIPUHLHUIBI YIIPABICHUSI».
10. Knaccuduxanus IpuHIMIIOB YIPABICHUS.
11. MeTtononorust yrnpaBJIeHUS.
12. CymHoCTh ¥ B3aUMOCBA3b (DYHKIIMI MEHEPKMEHTA.
13. O6mas knaccuduxarus GyHKIIMA MEHEDKMEHTA.
14. OyHKuMs IUIAHUPOBAHUS: CYTh, BHUJBL, ompeneneHue >(PQGEKTUBHOCTH, pa3paboTka u
peanuzaiys NepcrneKTUBHBIX U TEKYIINX [IaHOB.
15. ®yHKuMs OpraHu3anyy: MOHATUE OPraHU3ALMOHHOMN CTPYKTYpBI, €€ COCTABISAIOLIUE, IPUHLHUIIBI
MOCTPOEHUS, TUIIBI U 0COOEHHOCTH MPUMEHEHHS.
16. MotuBanusa kak (YHKIUS MEHEIKMEHTA: CYIIHOCTh, (OpMBI (MOTHBAlUS ITyTEIICCTBUH,
MOTHUBALMS TPYIOBBIX OTHOIICHHI), TEOPUH MOTUBALIUH.
17. ®yHKUHUS PETYIUPOBAHUA: CYIIHOCTh YIPABICHUYECKOTO PEIICHUs, MPOLECC U METOMIBbI
pa3paboTK M peanu3allid, YCIIOBUS HEOMPEISICHHOCTH W pPUCKA TPU TPUHATHU PENICHUN B
NeSITeIbHOCTH TYPUCTUYECKON OpraHu3alliH.
18. @yHKIMA KOHTPOJIS: IOHATHE, TPEOOBAHUSA-KPUTEPUH, BUIBI, STAIBI IIPOLIECCa KOHTPOJIS.
19. TlonsTne W XapakTEpPHCTHKA CTHJICH PYKOBOJCTBA (aBTOPUTAPHBIA, JIEMOKPATHUUECKUH,
nuOepabHbIi ), UX CPAaBHUTEIbHBIN aHAIH3.
20. Bimacte 1 nnuHoe BiusiHUEe. KaHaIBI BIaCTHOIO BO3AECHCTBHA.
21. ®opMmslI (BUABI) BIACTH.
22. ABTopuTeT MEHeKepa. Pa3HOBUIHOCTH NICEBIOABTOPUTETA.
23. CopeprkaHue 1 0COOEHHOCTH YIPABICHYECKOTO TPY/a.
24. OCHOBHBIE HAMPABJICHUS PAIMOHAIBHON OpraHU3alluy TPyJa B OpraHu3allui.
25. Paznenenue ynpaBiieHUECKOTO Tpyda. [lenapraMmeHTu3anus.
26. Ilpupoma xoHdsmkTa. Momens koH(paukTa. [lpuuWHB BO3HUKHOBEHHS KOH(MDIMKTOB B
KOJUIEKTHBE TYPUCTUYECKON OpraHU3aliH.
26. Tunbl KOHMIUKTOB, MX XapaKTEPUCTHUKA.
27. MeTtonbl pa3penieHns: KOHQIUKTHBIX CUTYalHui.
28. IlonsTue, chepa u GyHKIIMA KOMMYHHUKAITUU U WHOOPMAIIMKM B MEHEKMEHTE.
29. DTHUKa U HOPMBI TOBEJICHUS PAOOTHUKOB OPTraHU3AIHH.
30. CaMOMEHEIIKMEHT B JICATEIIbHOCTH YIPABJISIOIIETO.
35. OCOOEHHOCTH HIXOKPATUYECKOM OPICTPYKTYPHI.
36. OcoOEHHOCTH MHOTOMEPHOM OPTCTPYKTYPHI.
37. OcoOEHHOCTH MAPTUCUITATUBHON OPTCTPYKTYPHI.
38. OcHOBHBIEC BUIbI KOMMYHHKAITUW B OpTraHU3aIIH.
39. KoMMyHUKaIIMOHHBIN Tpo1Iecc.
40. CymHOCTh MEXJIMYHOCTHBIX KOMMYHHKAITUH.

03N DN KW



41.
42.
43.
44,
45.
46.
47.
48.
49.
50.

CyIlHOCTh OPraHNU3allMOHHBIX KOMMYHUKALIUH.

JlupepcTBo, BiIacTh U BIUSHHE.

OCHOBHBIE CTUIIN ACATCIIbHOCTHU MCHCPKEPA.

OcHOBHbIE TEOPUH PYKOBOJCTBA.

Opranu3zalnoHHast KyJIbTypa: COIep/KaHNue, IOHATHS, MOJEIb.
Tunonorust opraHu3alMOHHON KYJIBTYPBI.

Meroauka IMarHOCTUKU U Pa3BUTHS OPraHU3aLlMOHHOMN KYJIbTYPBI.

VYnpaBineHuecKkoe KOHCYITbTHPOBAHUE: OCHOBHbIE MPUUYMHBI KOHCYJIBTUPOBAHUSI.

VYipaBiaeH4YeCKOE€ KOHCYIBTUPOBAHUE: OCHOBHBIE POJIM KOHCYJIBTAHTA.
OpraHu3alioOHHOE Pa3BUTHE: MOAEIb, MPEANOCHUIKH, YCIOBUS peaTu3alii.

ITosaicHUTENbHAA 3aNIMCKA 10 MEeTOAMKE OIlCHNBAHHUS 3a4YeTAa:

Mxana
IMoxa3aTeu U KPUTEPUH OTIEHUBAHNUS
OIleHUBAHUS

IToka3siBaeT XOpOIIKE 3HAHKUS H3YYCHHOTO YIEOHOTO MaTepuaia, cCaMOCTOSTeIbHO, Joruuno | 10
U MOCIICA0BATEIBHO M3JIaraeT U MHTEPIPETHPYET MaTEPUAIBl YIeOHOTO Kypca
ITomHOCTBIO paCKPBIBACT CMBICH MPEJIaracMoro BOmpoca 10
Brnajgeer OCHOBHBIMU TEPMHUHAMH U MOHATHAMH U3Y4EHHOTO Kypca 10
[loka3piBaeT yMEHHE IMEPENIOKHUTh TEOPETUUECKHE 3HaHWMs Ha  npexanosiaraembiit | 10
MPAKTUYECKUH OIBIT, JIEMOHCTPUPYET, UYTO BCE KOMIETeHIMH, oOo3HaueHHble DPI'OC
OCBOCHBI

Hroro | 40

2.2. DK3aMeH

IlepedyeHb BONMPOCOB K IK3aMeHY:

. Onpenenenrne MEHEIKMEHTA KaK BUA JESITEIbHOCTH.

. Onpenenenre MeHEIKMEHTA KaK HHTETPAI[MOHHOTO Mpoliecca.
. OcOOEHHOCTH AEATENBHOCTH MEHEKepa.

. [TonsiTne 06 opranm3anuu Kak 00 00bEKTe MEHEKMEHTA.

. BHemHss cpena opraHusanyu.

. BHyTpeHHss cpena opranusariui.

. CucteMmsl ynpaBieHus: Coiep>KaHue, CTPYKTYPBI, IPOSKTHUPOBAHHE.
. Kimaccudukanus cucrem ynpaieHus..

. OCHOBHBIE TIOHATHS MPOLECCa IPUHATHUS PELICHUH.

10. Ilponiecc MpuHATHS pEHICHUI: MO/IENTb, OCHOBHBIC JTAITbI.

11. Metonbl NpUHATUS PELIEHU.

12. IlporHo3upoBaHHE: ONMPEIACICHUE, METO/IBI.

13. [InanupoBaHue: onpeaesieHue, OCHOBHBIC BU/IBI.

14. YnpaBrieHueCcKuil yJer.

15. VnpaBneH4ecKuii KOHTPOJIb: OCHOBHBIE IOHSATHS, BUJIbI, MOJICIb.
16. Ananu3: onpenenacHue, BUIBL.

17. PerynupoBaHue: onpeaeneHue, MOHATUS, BUABIL.

18. Koopaunanus: onpeesieHue, MOHATHS, BUJIBI.

19. MotuBanus u norpeOHOCTH. MOTHBAIIMOHHBIH MpoLIecC.

20. Teopus motpebHOCTEH Macnoy.

21. Teopus nByx ¢axtopoB @penepuka ['epudepra.

22. Teopust motuBanuu MakKienonza.

OCoO~NO UL WN P




23.
24,

[Ipoueccyanbable TEOpUM MOTHUBALUH. TEOPUS OKHUIAHUS.
[IpoueccyanpHple TeopuM MOTUBAaUMU. PacmmpeHHas MOJENb OXKHJAHUS

[oprepa-Jloynepa).

25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.

[IpoueccyanbHble TEOpUK MOTHUBALMU. Teopus ClipaBeIJIMBOCTH.
IIpoueccyanpHble Teopun MotuBanuu. Teopus ycunenust CkuHepa.
Opranu3zanus Kak QyHKIUS MEHEHKMEHTA.

MeTobl MOCTPOEHUS OPraHU3aUOHHBIX CTPYKTYD.

Oco0eHHOCTH TUHEWHON OPTCTPYKTYPHI.

OcobenHocTr (PyHKIMOHATIBHON OPIrCTPYKTYPHI.

Oco0eHHOCTH TUHEWHO-ITA0HONH OPTCTPYKTYPHI.

OcobeHHOCTH TMHEHHO-(PYHKIIHOHAIBHON OPrCTPYKTYPHI.
Oc00EHHOCTH MaTPUIHON OPTCTPYKTYPHI.

Oco0eHHOCTH AUBU3UOHAIEHONU OPTCTPYKTYPHI.

OC0OEHHOCTH HIXOKPATHIECKON OPTCTPYKTYPHI.

Oco6eHHOCTH MHOTOMEPHOM OPIrCTPYKTYPHI.

OCc00EHHOCTH MaPTUCUTIATUBHON OPTCTPYKTYPHI.

OcHOBHbIE BUJIbl KOMMYHUKALUNA B OPTaHU3ALUU.
KoMMyHUKaIIMOHHBIN MpolLiecc.

CyImHOCTh MEXIIMYHOCTHBIX KOMMYHHUKAIUH.

CyniHoCTh OpraHu3alMOHHBIX KOMMYHUKAITUH.

JlunepcTBo, BIACTh U BIUSHUE.

OCHOBHBIE CTWIIH I€ATEIbHOCTH MEHEKEPA.

OCHOBHBIE TEOPUH PYKOBOACTBA.

Opranu3zanroHHas KyJbTypa: COAEpKaHUE, IIOHATHS, MOJEIb.
Tunonorus OpraHU3aMOHHON KYJIETYpPBI.

Meroauka TMarHOCTUKU U Pa3BUTHS OPraHU3allMOHHOMN KYJIBTYPBI.
VYrpaBieH4eCKOE KOHCYIBTUPOBAHUE: OCHOBHBIE IPUYNHBI KOHCYJIBTUPOBAHHUS.
VYnpaBieH4ecKoe KOHCYIbTUPOBAaHUE: OCHOBHBIE POJIM KOHCYJIBTaHTA.
Opranu3anoHHOE pa3BUTHE: MOJIENb, IPEANIOCHUIKH, YCIOBUS PEANN3aLAH.

ITossicHUTeNBbHAA 3aNIHCKA 10 MEeTOAMKE OIlEHNBAHUS JK3aMeHa:

(Monenn

Iloka3arenu u KPUTEPUHU OLICHUBAHUSA

xana
OleHUBaHUs

[oka3pIBaeT XOpOIINe 3HAHUS M3YUYEHHOTO y4eOHOro Marepuaia, CaMoCTOSATeNbHO, Jorudao | 10
U MOCIICA0BATEIBHO M3JIaraeT U MHTEPIPETHPYET MaTEPUAIBl YIeOHOTO Kypca

IlonHOCTBIO PAaCKpPbIBACT CMBICII IpEJIaracMoro Bormpoca 10

BnaueeT OCHOBHBIMU TCPMUHAMU U MOHATUAMHA U3YYCHHOI'O KypcCa 10

[lokaspiBaeT yMEHHE IIEPENIOKHUTh TEOPETUUECKHE 3HaHWMs Ha npexanosiaraemsiii | 10
NPaKTHYECKUI ONBIT, JEMOHCTPUPYET, YTO Bce KommeTeHIuHu, obo3HaueHHble DPI'OC
OCBOCHBI

Hroro | 40
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