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1.001mue moj1oxeHus

TepMHH «MEHEIKMEHT» NPUMEHSETCA JHIIb K YIPABICHUIO COLMAJIbHO-
SKOHOMUYECKHMH IIpoliecCaMu Ha YpOBHE (UPMBI, JEHCTBYIOIIEH B PBIHOYHBIX
YCJOBUSIX, XOTS B IOcJieHee Bpems ero crainu npuMeHsaTh B CIIIA u B oTHOUIEHUH
HEMpEANPUHUMATEIBCKUX OPraHU3aIuil.

Tepmun «meHeKMEHT» («Management») aMepuKaHCKOTO MPOUCXOXKIACHUS HE
NEPEBOAUTCS Ha JPYroil A3bIK JOCIOBHO. B  aHIVIOA3BIYHBIX CTpaHax OH
ynoTpeOnsieTcs JIOBOJBHO CBOOOAHO H B paA3IUYHbIX 3HAYCHHUSIX, HO BCEraa
IIPUMEHUTENIBHO K YIPABICHUIO XO35MCTBEHHOM NEATEIBbHOCTBIO, TOINA KaK JUIs
JIpYyTUX 3HAYEHUM HCIONB3YIOTCsA JApyrue cioBa. Hampumep, s oOo3HadeHMs
yIOpaBIIeHUS B HEXKWBOW mpupone ymorpedmsercs TepMuH «controly, s
rOCyAapCTBEHHOTO WM OOIIECTBEHHOTO YIIPaBICHUS — TEPMUHBI «government
administration» wmm «public administration». MuHorma x cioBy «management»
nobassieTcst ciioBo «business» («business managementy), 4To JIMINb MOTYCPKUBACT
ero MPUHAMJIEKHOCTh K XO3SHUCTBEHHOM cdepe ACSITeNbHOCTH. YUMUTHIBaAs
BBILIEU3IIOKEHHOE, MOKHO B JTaJIbHEUILIEM NPUMEHATh TEPMHUH «YIIPABIEHUE» B TOM
K€ 3HAYEHUHU, YTO U «KMEHEIIKMEHT.

MeHeKMEHT KaK CaMOCTOSITENIbHBIA BHUJI MPOQPECCUOHANBHON NEATEIbHOCTH
MPEJIIOJIaraeT, YTO MEHEKEP HE 3aBUCUT OT COOCTBEHHOCTH Ha KamuTaj GUPMBI, B
KOTOpoi OH paboTtaeT. OH MOXKET BIIAJETh aKIUAMU (PUPMBI, & MOXKET U HE UMETh UX,
paboras mo HaiiMy Ha JOJDKHOCTH MeEHemkepa. Tpyn MeHemxkepa — 3TO
IPOU3BOAUTENbHBIA TPy, BO3HUKAOIIMHA B  YCIOBHMSIX  KOMOWHUPOBaHUS
BBICOKOTEXHOJIOTUYHOTO IIPOM3BOACTBA € BBICOKMM YPOBHEM CIIELMAIU3ALUU
paOOTHUKOB, OOECMEUMBAIONIINN CBA3b M EIWHCTBO BCEr0 MPOU3BOICTBEHHOTO
nporecca. [loaTomy  MeHEMKMEHT 00beAMHSET pPaOOTHUKOB  Pa3iIMYHBIX
CIIEIMAIIBHOCTEN: HWHKEHEPOB, IPOEKTUPOBIIMKOB, MAapKETOJIOTOB, JKOHOMHCTOB,
CTaTUCTHKOB, IICHMXOJIOTOB, IUIAHOBHMKOB, OyXrajaTepoB W Jp., padOTalIUX MOA
PYKOBOJACTBOM MEHEIKEPA, YNIPABISIIOLIETO IPEANPUATHEM, NPOU3BOACTBEHHBIM
OTJICJICHUEM WIH (PUPMOI B IIETIOM.

Tepmun «MeHemxep» 0003HAUYAET MNPUHAJICKHOCTh KOHKPETHOTO JHIAa K
npodeccuoHaIbHON JEATEILHOCTH B Ka4eCTBE YMPABISAIOIIETO (PUPMbI, HE3ABUCUMO
OT YypOBHS yIpaBi€HHUS, a TaKke ero MnpophecCuOHATbHON TMOATOTOBKH H
OpakTHyeckoro  ombeiTa  pabotel.  [IpodeccuonanbHbIi  MEHEIKMEHT — Kak
CaMOCTOSITENIbHBIN BUJ| JESATENIbHOCTH MpPEANoaraeT HajJuuue B KaueCTBE CyObeKTa
3TOM JAESTENPHOCTH CIIELMAJUCTa-MEHEIkepa M B KauecTBe OObeKTa —
XO34WCTBEHHYIO JIEATENbHOCTh (UPMBI B LEJIOM WM €€ KOHKpPeTHYI0 cdepy
(mpousBoacTBO, cOBIT, puHancsl, HUOKP u ap.).

Jlnst Xxopomero ocBOEHUsl Kypca Hy»KHa cHUCTeMaThdeckas pabora ¢ yueOHOU U
HAYYHOU JINTEPATypoOil, @ KOHCIIEKT MOKET JIUIIb OOJETYUTh TOHUMAHUE U YCBOCHUE
Marepuana. Jlureparypa, pekoMeHayeMas Uil W3Yy4YEHMs, a TAKXKE HOPMATHBHBIE
IIPaBOBBIE AKThI IPUBEJEHBI B KOHIIE padoyeil MporpaMMbl TUCUUIUIMHBI U BKIIOYAIOT
KaK T[e4YaTHyr Jureparypy MHcThTyTa, Tak HW HUCTOYHUKH  DJIEKTPOHHOMN
oubnroTeuHoi cucteMsl 1o azapecy biblioclub.ru



Benenne koHcmekTa co3maeT OJarompusATHBIE YCIOBHS MJSi 3allOMUHAHUS
YCIIBIIIIAHHOT 0, T.K. B 3TOM IPOLECCE IPUHUMAIOT YUACTHE CITyX, 3pEHUE U PyKa.
[ToAroToBKY K ceMUHapy 1enecoo0pa3Ho IPOBOJUTE B YETHIPE Tara.
Ha nepBom srtane HeEoOXO0AMMO MO IJIaHY CEMHHapa YSICHUTh TeMy, LEldb U
BOIIPOCHI, BRIHECEHHbIE HAa cemMuHap. Ha ocHoBe 3TOro HE0OX0UMO:
- ONpEeNeIuTh CBOIO pOJIb W 3a7adyy Ha ceMuHape (MOAroTOBKa pedepara,
BBICTYIUICHHUSA U T. [11.),
- 00BEM U MOPSATIOK PadOTHI,
- IPEeIyCMOTPETh KakKhe U Korja MOTpeOyITCS MCTOYHUKHU MO KaXIOMY BOIPOCY
ceMuHapa,
- KOrja, K KakoMy CpOKy M B Kakoill ¢opme HE0OXOJUMO COCTaBUTh KOHCIEKT
NIEPBOMCTOYHUKOB,
- KaKoM MaTepHall IOArOTOBUTH JJI1 00OOCHOBAHU,
- KaKye JONOJHUTENbHbIE MaTepUabl MOXKHO Oy/I€T IPUBJICYbD,
- TI€ UX HalTH.

Bropoii sTan moAroTOBKM K CEMUHApy BKJIHOYAeT cOOp U O3HAKOMJIEHUE C
JUTEepaTypor myTem Oerjioro ee mpocMmoTrpa. berimoe o3HakomiieHHE C KHUTAMH
TpeOyeT OoNnpeeeHHbIX HABBIKOB, IPHUOOPETAEMBIX BO BPEMSI YUEOBbI.

Tperuii »Tanm TOATOTOBKM K CEMHHApPy BKJIIOYAET TINIyOOKOE HU3y4YeHUE
MCTOYHUKOB, KOHCIEKTUPOBAHUE M OJHOBPEMEHHO CMBICIOBYIO TPYHIUPOBKY
MaTepHuasia B COOTBETCTBUU C
IUIAHOM CEMHUHAapa, T. €. BBIIEJICHUE CMBICIOBBIX OINOPHBIX ITYHKTOB, apryMEHTOB,
HEOOXOJUMBIX JJIi OTBETa Ha BONPOCHl, IIOCTABJIEHHbIE B IUJIaHE CEMHUHApa.
[lenecooOpa3Ho mpelcTaBiI€HHE MaTepuaia B BHUJE 3allce WM OMOPHOIO
KOHCHEKTa (rpauueckux MoJeNnel, CTPYKTYpHO-JIOTUYECKHX CXeM, TaOJuIl WU
rpadukoB). OcoOEHHO Ba)KHO, YTOObI B WUTOrE H3YUYEHHUsI 3TOr0 MaTepuaia ObLia
BbIpa0OTaHa MO JAHHOMY BOIIPOCY CBOSI TOUKA 3PEHUS.
3anucu HMMEKT NEPBOCTEINEHHOE 3HAYEHHE JUISI CaMOCTOSITENbHOW padboThl. OHH
MOMOTAIOT NOHSATh MOCTPOECHUE U3y4aeMOW KHUTH, BBIJICIUTh OCHOBHBIE TIOJIOXKECHHS,
IPOCIAEAUTh MX JOTMKY U TEM CaMbIM MPOHUKHYTh B TBOPYECKYIO JAOOPATOPHUIO
aBTOpa. MOXXHO yKa3aTh CJIEIYIOLIME OCHOBHbIE (POPMBI 3amUCH: IUIaH (IIPOCTOM U
Pa3BEPHYTHII ), BHITUCKH, TE3UCHI, KOHCIIEKT.

YerBepThid, 3aKIIOUMTEIBHBIM STal TOJATMOTOBKM K CEMUHApY BKIIOYAET
yriyosieHHyo paboty ¢ koHcrekToMm. Cremyer eie pa3 BHUMATEIbHO MPOYECTb
KOHCIIEKT, IPOU3BECTH €r0
pa3MeTKy (IMOJYEPKHYTh 3aroJIOBKH, BBIIEIUTH HanbOosiee BaKHbIE LUTATHl U T. 1.),
COCTaBMTb IIaH BBICTYIUICHHS M IPOBECTH PENETULIMIO.

[Tpu moAroToBKe K cCeMHUHAPY HEOOXOUMO:

- MPOAHAIU3UPOBATH TEMY, MPOAYMATh BOIPOCHI, IJIaBHbIE MPOOJEMBI, KOTOPbIE
BBIHECEHBI JIJIs1 KOJUIEKTUBHOT'O O0CYK/ICHHUS;

- MPOYUTATH (€CITH €CTh) JICKIIHUIO TI0 pacCMaTPUBAEMOM mMpoodIeMe;

- U3y4YUTh PEKOMEHOBAaHHYIO JINTEPATYPY;

- BbIpabOTaTh CBOK COOCTBEHHYIO CHUCTEMY 3alUCH MpU paboTe C JIUTEPaTypHBIMU
MCTOYHUKAMU:

- cllefaTh KpaTKue BBITTMCKH B TETPab (LIUTAThl, IPUMEPHI, OCHOBHBIE TIOJIOKEHHUS);
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- 0co00 BBICIUTh COOCTBEHHOE MHEHHE, KOTOpPOE CJIOXKWJIOCh B TIpoIecce
CaMOCTOSTEIILHOM TIOJITOTOBKU M apTyMEHTHI €0 000CHOBBIBAIOIIINE;

- 3aITMCaTh BOMIPOCHI, BO3HUKIIINE MPU U3YYECHUHU TIPOOIEMBI U 0053aTEIBLHO TOJTYyYHUTh
Ha HUX OTBETHI BO BpeMs CEMHHApa, JJA0OPATOPHOTO WM APYroro MpakTHYECKOTro
3aHSTHSL.

Buabl caMocTosATE/ILHOI PAa0OTHI MPH M3YYeHUH N CHUTITHHBI:

— KOHCIIEKTUPOBAHUE;

— peepupoBaHue JIUTEPATYPHI;

— aHHOTHPOBAHWE KHHT U CTaTCH;

— BBITIOJTHEHUE 33JJaHUN TTOMCKOBO-UCCIIEIOBATEIHCKOTO XapaKTepa;

— yri1yOJIeHHBIN aHAJIN3 HAyYHO-METOMYECKON JTUTEPATYPhI;

— paboTa ¢ JeKIMOHHBIM MaTepuajIoM: MPopadOTKa KOHCIEKTa JEKIH, padboTa
Ha TIONSAX KOHCIEKTa C TEPMUHAMH, JOMOJHEHUE KOHCIEKTAa MaTepHallaMH U3
PEKOMEHIOBAaHHOM JTUTEPaTyPHI;

— ydactne B pabOTe CEMHHAPOB W MPAKTUYECKUX 3aHATHUN: TOATOTOBKA
COOOIICHUH, TOKJIAI0B, 3aJaHHI;

— J1abOPaTOPHO-TIPAKTUYECKUE 3aHATHUS: BBHITTOJTHCHHE 3aJaHUS B COOTBETCTBHUH C
WHCTPYKIIUSIMA W METOJWYECKHMH YKa3aHWUSIMH TIPEMOJaBaTeliss, IPOBEICHHE
aHaM3a U 00CYKJIeHHE MOJIy4YeHHOTO pe3yJsIbTaTa;

— HamMcaHue KOHTPOJIbHOU paboThI;

— MOJITOTOBKA K IPOMEKYTOUHOH aTTecTallny;

— BBIMOJHEHUE 3aJaHui 1o cOOpy Marepuasia BO BpeMs MPaKTUKH (s
HAIMMCaHUs KYPCOBOM M TUTIIIOMHON paboThI);

— Hay4YHO-HCCIIeIOBaTENbCKas padoTa.

JIist opraHu3anuu CaMOCTOSTENbHON PabOThl CTYACHT JIOJKEH paliOHAIBHO
ee CIUIaHUPOBATb.

MeTozmquKne YKa3aHusd 1Mo U3YyIYCHUI0 pa3iejioB U TEM

Pa3nes 1. CymHocTh M METOA0JIOTHYECKHE OCHOBBI YIIPABJICHHUS OPraHu3aluei
Tema 1. Teopernueckne 1 METOOIOTMYECKHUE ACIIEKTHI YIIPABICHYECKOU HAYKU

3HaTh: MeTo bl HAyKH yIpaBieHUs. MeTOoIbl HCCIEOBAHUS CUCTEM YIPABIICHHUS.
PemaTh TeCTOBBIE 3a/1aHUs], BHIIOJIHUTH KOHCIIEKT, pedepar.

Tema 2. CymHOCTb U cofiepKaHue npeamera « MeHeKMEHT»

3narb: O0mue u cnenuduueckue cepsl yIpaBIeHUs OTPACIIMHU U OTACIbHBIMU
BUJIAMU JESATENBHOCTH

Pematp TecTOBBIE 3aJaHUS, BBIIIOJIHUTh KOHCIEKT, pedepar, yuacTBOBaTh B
HOJIFOTOBKE K MHTEPAKTUBHOMY 3aHATHIO (3apaHee IPOYECTh MaTEpHUall TEMBbI)
NuaTepakTuBHAS JICKIIUA.



Tema 3. DBosronus yIpaBiIeHYECKON MBICIIH.

3HaTh: OCHOBHBIE HAIIPABJICHUS HAYKU YIIPABJICHUSI B COBPEMEHHBIN MTEPUO.
PemaTh TEeCTOBBIE 3a/1aHUsI, BHIIIOJIHUTH KOHCIEKT, pedepar, yuacTBOBAThH B
MOJATOTOBKE K MHTEPAKTUBHOMY 3aHsATHIO [IpoOiemHas nexuus.

Pa3znen 2. ®yHKIIMM U OPraHU3ANMOHHBbIE CTPYKTYPbI YIIPABJICHUS
Tewma 4. Llenu u cTparerus ynpasieHUs

3Hath: CTpYKTYpy Heliel yIpaBIeHHs , UX KIACCUDUKAIUIO
Pemate TecToBBIC 3a1aHMS, BBIMTOJIHUTH KOHCIIEKT, pedepar, y4acTBOBaTh B
MOATOTOBKE K UHTEPAKTUBHOMY 3aHATHIO JIEKII1s BIIBOEM.

Tema 5. OyHKIMHU yIpaBICHUS U UX pean3alus

3HaTh QYHKIMU yIIpaBIEHUS: TUTAHUPOBAHUE, OpTraHU3allMsl, PETyJIUPOBAHUE,
KOOPAWHAIMS, KOHTPOJIb.

Pemrats TecToBBIC 3a/1aHKS, BBITIOJIHUTH KOHCIIEKT, pedepaT, yuacTBOBAThH B
MOATOTOBKE K MHTEPAKTUBHOMY 3aHATHIO JIEKIIHS ¢ 3apaHee 3arjIaHuPOBAHHBIMU
OIIMOKaMH

Tewma 6. [IpuntumBI MOCTpOCHUS U PYHKITMOHUPOBAHUS CUCTEM YIIPABICHUS

3HaTh: CucTeMHbIM aHAIN3. Hay4dHbIil THCTpYMEHTApUI CUCTEMHOTO aHAIU3A.
Mertoap! ¥ poneRypsl CHCTEMHOTO aHaIn3a. MOIEITMPOBAHUE CUCTEM.
PemaTh TeCTOBBIE 3a/1aHUsI, BHIIIOJIHUTH KOHCIEKT, pedepar, yuacTBOBAThH B
MOJITOTOBKE K MHTEPAKTUBHOMY 3aHSTHIO JIeKIus-nipecc-KoHpepeHIusI.

Tema 7. CTpyKTypa ynpaBiaeHUs
3HaTh: TUIBI CTPYKTYP YIPABICHUS 1O NPU3HAKAM: CTYIIEHYATOCTH,
OPTraHU3alMOHHOIO ITOCTPOEHHUS, KOMIIETCHIUN

PemmaTes TecTOBBIC 3a/1aHMsI, BHITIOJIHUTH KOHCTIEKT, pedepar, yuacTBOBaTh B
IIOArOTOBKE K MHTEPAKTUBHOMY 3aHSTHUIO.

Tema 8. Opranuszanus ynpaBJIeHHs Ha PEIIPUATHAX pPa3InYHbIX
OpraHU3alMOHHO PABOBBIX (HOPM

3HaTh. HaIPaBJICHUS COBEPUIEHCTBOBAHUS CTPYKTYP YHPABICHUS



Pewate TecTOBBIE 3a1aHMs, BBIIOJIHUTh KOHCIIEKT, pedepar, y4acTBOBaTh B
NOJTOTOBKE K MHTEPAKTUBHOMY 3aHATHIO [IpoOnemHas nexuus.

Pa3znes 3. MexaHu3Mbl ylipaBJieHUs
Tema 9. Opranu3anoOHHbIE U PACIOPSAAUTEIBHBIE METObI YIIPABJICHHUS

3HaTh: Buasl Bo3aeiCTBUSA: OPraHU3allMOHHOE PErVIAMEHTUPOBAHHUE,
OpPraHu3alMOHHOE HOPMUPOBAHUE, OPraHU3ALMOHHO-METOAUYECKOE
VHCTPYKTUPOBAHUE.

Pemate TecToBBIC 3a1aHMS, BHITOJIHUTH KOHCIIEKT, pedepar, y4acTBOBaTh B
IIOArOTOBKE K MHTEPAKTUBHOMY 3aHATHIO Macrep-Kiacc.

Tema 10. CymiHOCTh M TEOPUH MOTHBALIUH. DKOHOMHUUYECKHUE METOIbI
yIpaBJICHU

3narb: CocTaBHbIE YaCTU MEXaHU3MA YIIPaBJICHUS: IEHOBOM, PUHAHCOBBINH,
KPEAUTHBIN, MaTEPUATILHOTO CTUMYJIMPOBAHUS TPYJa U IPOU3BOJICTBA, IEHEKHOTO
oOpallieHus, 3KOHOMUUECKHX CBS3EH 110 00eCIeueHUI0 IPOU3BOICTBA U COBITA
OPOAYKLMH.

Pematb TecToBBIE 3aJaHUS, BBIIIOJIHUTH KOHCIEKT, pedepar, yuacTBOBaTh B
HOJTOTOBKE K MHTEPAKTUBHOMY 3aHSTHIO J[UCKyCCHSl.

Tema 11. JINUHOCTB KaK OOBEKT U CyOBEKT yIpaBICHUS

3Harb: CTpYKTypa NCUXOJOTUU JUYHOCTU U OCOOEHHOCTH €€ UCII0JIb30BaHUS B
yIpaBJIEHUH.

Pemwate TecTOBBIE 3a1aHMs, BBIIOJIHUTH KOHCIIEKT, pedepar, y4acTBOBaTh B
NOATOTOBKE K MHTEPAKTUBHOMY 3aHATHIO MO3roBOM IITYpPM.

Tema 12. CtpykTypa, hopMHpOBaHHUE U JUHAMHUKA PA3BUTHUS KOJICKTHBA

3uHarp : [Icuxosorndyeckue MEXaHU3Mbl CTUMYJIMPOBAHUS TPyAa, MOTUBALIMU
NEATEIIbHOCTH JIMYHOCTU U KOJUIEKTUBA

Pewate TecTOBBIE 3a1aHMs, BHIIOJIHUTH KOHCIIEKT, pedepar, y4acTBOBaTh B
IOATOTOBKE K NHTEPAKTUBHOMY 3aHATHIO JluCIIyT.

Tema 13. Ynpasnenue koHduukramu. Biaacte u muaepcTBo
3uath : [loHsATHE U BUIBI KOH(DIUKTOB
Pemmate TecTOBBIC 3a1aHMS, BHIMOJIHUTH KOHCIIEKT, pedepar.



Tema 14. CTunp u 3TUKA yIIPaBIICHHUS.
3HaTp : Tumnonorus cTuiIeH yrnpaBlICHHs, UX XapaKTepucTUKa. COBPEMEHHbIE
TpeOOBAHUS K CTHIIIO YIIPABJICHUS.
Pemath TecToBBIE 3aJaHUS, BBIIIOJIHUTE KOHCIEKT, pedepar.

Paspnes 4. IIpouecchl U TeXHOJIOTHS YIIPABJICHUSA

Tema 15. TloHsiTHE IPOIIECCOB U TEXHOJIOTUNA YIIPABICHUS
3HaTh ONpeAeICHUs TEPMUHOB: TEXHOJIOTUU YIIPABJICHUS], UHPOPMAIIMOHHBIEC U
OpraHu3alMOHHbIE IPOLEAYPbI, OPraHU3aALUOHHO-aAIMUHUCTPATUBHBIE, AaHAITUTUKO-
KOHCTPYKTUBHBIE U UH(POPMAIIMOHHO-TEXHOJIOTUUECKUE ONIEpaIUU.
Pemiats TecToBBIE 3a/1aHMs, BBIIIOJHUTH KOHCIIEKT, pedepar.

Tema 16. THHOBaLIMOHHOE yIIPaBIICHHE
3HaTh METOOMKHN U TEXHOJOTUHU Te€HEPALIUY WHHOBALIUI

Periate TeCTOBBIC 3a7]aHUsI, BBIMIOJHUTH KOHCIIEKT, pedepar.

Tema 17.1Tpou3BOAUTENHHOCT YIPABIEHYECKOTO TpYAa U 3 (HEKTUBHOCTH
YIIPaBIICHUS
3HaTh: MeTOI0JIOTHS M METOIMKA ompenesieHns 3O PEeKTUBHOCTH yIPABICHUS
PemmaTth TecTOBBIC 3a/1aHUsI, BHITIOJTHUTH KOHCTIEKT, pedepar.

Buumanmue: Pedepat BeinonHseTCA 10 OJTHOM U3 TEM Kypca.
Kypc nenurcs Ha nBa cemecTpa, IpeayCMOTPEH 3a4€T U K3aMEH.

Jlureparypa:
[TonHbIM nepedeHb TuTEpaTyphl IpeicTaBieH B padouelt nporpamme. Ilpu nzyuenuu
HOPMATHUBHBIX aKTOB HEOOXOAMMO MPOBEPSITh MX HA MPEAMET HOPUIANYECKOU CHUJIbI
nyTeMm oOpallieHus K cupaBouHoil cucteme (I'apaHr).

CocraBurens: - k.3.H. cr.npen. ['aneesa JI.U.
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